Board of Education Meeting Agenda

February 23, 2015 – 3:15

1. Call to order

2. Pledge of Allegiance

3. Roll Call to establish Quorum – Drew Haggard, Jenny Reeves, Jessika Rady, Gene Thompson, Felecia Sury, and Cathy Hoffman present
4. Approval of Agenda - approved
5. Administrative Report by Cathy
a. Cathy at a DOE training for PD toolkit for FLDOE standards, progress monitoring, etc.
b. Bobby Highsmith wants to come pay a visit to Cathy

c. Next week is writing test; Tues 4-7 take paper-based test; Wed 8th takes paper-based

d. Cathy’s trip to Tallahassee

i. Cathy met with the Governor, Pam Stewart from DOE, Lottery personnel, Holly Rachein (rep)
ii. Big discussion on computer-based testing; schools will be held harmless if any issues; being an A school we will likely be held harmless for the next year.
iii. Four pages of Education bills that are being discussed
1. Testing – to allow districts to opt out of testing (11th grade and/or 8th grade)
2. Add to HS ½ credit of instruction in financial literacy and money management 

3. E-rate dollars; taxes on federal excise taxes on the telephone systems; tax on electric bill. They want to make to where you as a consumer can see where that money goes (e.g., to a school district of your choice). Pico-funding (we don’t qualify, but district does since they own our building).  Question: Are they required to spend a certain amount of pico-funding on our building and Cathy wasn’t sure. They do come fix things (toilets, fire alarms, ac, light bulbs, fixtures, etc.) and yard work

4. HB 0061 (Jones). New charter school applicants must provide money to cover first-year costs.

iv. Meeting with FL Lottery commission; FL is second largest lottery (LV first). 67% goes directly back to players; 25% goes to the schools. Used to be 7 cabinet members (4-3 to pass) now there are only 3 cabinet members so more difficult to get things passed. Lottery has no control over what gets done with the money once it goes to the DOE.

e. Dancing Classrooms: T/W afternoons for middle schoolers

f. Survey for next year numbers: looking at possibly 2 third grades: K (16 +/- 2/3), 1st grade (20, possibly 18); second grade (18; not sure of 4 kids); third grade: (24), 4th (11); 5th (15), 6-8 (23 +2; 6th: 6, 7th: 7 +1; 8th: 7 + some transfers).
g. Dress code: Teachers are confused about the current dress code; they felt it either needed to be stricter or do away with it altogether. Teachers offered a recommendation for making the dress code stricter. Concerns surfaced about how to enforce it. Discussion followed. Suggested to add royal blue, green, and pink BPA shirts as ok for the dress code. 
Recommendation from teachers regarding Dress Code for 2015 – 2016 School Year
Tops

BPA Tee Shirts 
Short or long sleeve collared polo shirts in either Navy or White

Sweatshirts with Zipper in either Navy or White

Bottoms

Skirts, skorts, shorts, long pants

Plain denim – no designs, no stripes, no embellishments

Khaki – plain

Navy – plain

Uniforms

Navy and Khaki Uniforms (found in “Uniform” section of department stores.
Every Friday is free dress Friday

Consequences: Note home; No free dress on Friday; teachers have t-shirts in room when they are not in uniform

How are we going to hold teachers accountable for enforcing it?

Use positive reinforcement; classes/kids that have 90% or 100% compliance can get ice cream or go play kick ball or something fun.

Decision: Board to agree by March
6. Consent Agenda Items
a. Approval of Minutes of January 2015 meeting: Approved
b. Approval of Financials – January 2015: Approved 
7. Approval of Spending Plan for A+ monies: Approved
a. Given $15, 027 for being an A+ school

i. Give money back to teachers; teacher bonus
ii. hire an additional teacher/personnel

iii. put back into school
8. Public Forum

In order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of thirty (30) minutes of public participation will be permitted at each meeting.  Each person addressing the Board will give his/her name and address.  If several people wish to speak, each person will be allotted three (3) minutes until the total time of thirty (30) minutes is used.  During that period, no person may speak twice until all who desire to speak have had the opportunity to do so.  Persons desiring more time should follow the procedure of the Board to be placed on the regular agenda.  The period of public participation may be extended by a vote of majority of the Board.

9. Other Items

a. None
Adjournment – Next meeting to be held March 16, 2015
