Board of Education Meeting Agenda

January 27, 2015 – 3:15

1. Call to order at 3:15
2. Pledge of Allegiance

3. Roll Call to establish Quorum  - All board members present except for Arthur 
4. Approval of Agenda
5. Administrative Report by Cathy
a. Check list for Personnel Files
b. General Building Policies and Procedures

c. update on Hazel

d. Cathy met with Mr Porter and other charter school principals on Jan 27
i. charter school principals will get together again to go over the info. 
ii. All schools use QuickBooks and have to extrapolate into another form for the county; they shared with Mr Porter this issue. 
iii. Technology refresh for schools; supposed to refresh 2 x every 3 years and we got left out of the loop this year. Following up on this. 

iv. Transportation; Treasure Village to drop transportation. We are trying to come up with a better way to determine a better cost/student. They keep putting us off. Cathy has withheld $1500 from the bill to get their attention to have a meeting with us.
e. Crossing Guard. Very positive feedback. Cannot actually get a ticket in the 15mph zone.

f. Vice Pres for Technology. Getting kids certified in MS. Tom very involved in this. First 500 in the district to get certified get money. Jenn and Tom interested in getting certified with the kids. Certification is free for students and teachers.

g. Financials. Big hit in December due to 4 pay periods (one of which should have been in January, but due to holiday paid in Dec). Ok on bottom line. Money from district has dropped; we were getting paid for 144, but only had 141 students in December ($110K down to $99K).
6. Consent Agenda Items
a. Approval of Minutes of November 2014 meeting

b. Approval of Financials – November and December 2014

7. ELC update

a. Full; replace kids immediately when someone leaves/moves

b. 3 kids on waitlist for 3-year old

c. waitlist for VPK for next year

d. considering group enrollment for VPK

e. school readiness money has increased for the ELC; would like to see more of our families taking advantage of it. 

f. Text messaging to contact parents; dates, nutritional info, links, etc. Kelli is going to look more into it. 
8. Public Forum
a. Amanda Lee requested to have her job back
i. Amanda gave her version of the story

ii. Drew and Gene brought up inconsistencies from her story and the police report

iii. The time card issue was also discussed
iv. several parents and teachers spoke on her behalf
In order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of thirty (30) minutes of public participation will be permitted at each meeting.  Each person addressing the Board will give his/her name and address.  If several people wish to speak, each person will be allotted three (3) minutes until the total time of thirty (30) minutes is used.  During that period, no person may speak twice until all who desire to speak have had the opportunity to do so.  Persons desiring more time should follow the procedure of the Board to be placed on the regular agenda.  The period of public participation may be extended by a vote of majority of the Board.

9. Other Items

10.  Executive Session requested by Cathy

Adjournment – Next meeting to be held February 23, 2015
