Big Pine Academy

30220 Overseas Highway

Big Pine Key, FL 33043

www.bigpineacademy.com
Phone:  305-872-1266
  Fax: 305-872-1265

January 20, 2016
1. Call to Order

2. Pledge of Allegiance 
3. Roll Call to establish Quorum– all present
4. Approval of Agenda -- approved
5. Administrative Report by Cathy
a. School Grades 

i. Our school grade was 71% (62% is the minimum to be an A school)

ii. we are the top 4th school in the district. 
iii. All top 4 schools were charter schools; Most schools in the district received an A 
iv. writing is embedded in the LA so very difficult to see where the writing is

v. EOC Tests: One student received a perfect score on the 8th grade World history Test (it was actually a 10th grade test); all passed. All, but one student passed the Algebra test (he passed when he retook it). If they pass EOC Test then they don’t have to take in HS (not the case for World History).

vi. School spending plan for School Recognition Award  
1. must approve spending money by Feb 1st
2. estimate we would get $100/student (138 students) = $13,800 

a. From last year: 

i. 11.3% for taxes, fringe benefits and payroll processing: $1, 566.00

ii. 11.5% for Non Certified and Part time staff bonus: $1,584.00

iii. 77.2% for Certified and Full Time staff bonus: $10,650.00

b. teachers agreed on this distribution

b. Testing
i. Tom Junker is at the Testing Meeting in Marathon today. We will know more when he gets back.

ii. Minor change in testing. 3rd grade LA test is biggest high stakes test because they are held back if they don’t score a 2 or a 3. Was scheduled for day we return from Spring Break, but we were able to change it to Wed, April 30th. Reading on Wed; Math on Th/Fr. All Paper-based.
iii. 4th grade computer-based for LA; paper-based for Math. Math will be Th/Fr; computer-based will start the following Monday and you have a month to complete. 

iv. computer-based will be easier with use of the chromebooks

v. Feb 29th writing test for 4th – 8th graders. 8th graders is computer-based; everyone else is paper-based.
c. Technology 
i. we will purchase about 30 chromebooks to assist with the computer-based testing. About $500 a piece.

ii. we will purchase a 3D printer

iii. Jenny offered to provide PD on Google when chromebooks come

d. Middle school fund-raising for DC trip June 1st – 4th; each student must raise/pay $1000

i. Flea Market (not a big turnout due to weather)

ii. pasta dinner

iii. bingo nights

iv. songwriter’s festival at Boondocks Feb 1st

v. Chamber of Commerce may do something

e. Call from Becky at Bank, she is President of the Women of the Moose. They have always had a carnival in -Feb/March for the kids. They are tired of doing all the work, but they are considering sending our 7-12 year olds and take them to the Miami Zoo for the day. Building-wide 1st – 5th field trip and they would cover ALL expenses (busses, admissions, food, etc.). Looking at a Friday in May.

f. 5th grade going to Sea Camp right before Spring Break, March 16-18. They offer it as a free service.

g. Stage from Treasure Village – it is available whenever you can come and get it; should fit in the back of a pick-up truck.  
h. Specials: 

i. Monday and Tuesday = Art; 

ii. Wed and Fri = PE; 

iii. Thurs = career development  (law enforcement; nursing/health) currently

iv. Spanish – certified teacher from Marathon High is possibly willing to teach it one day a week. She is finishing up maternity leave subbing this week.
v. NEED Technology: keyboarding, digital citizenship, creating documents and presentations, using cloud-based storage; all things Google
i. Challenging level of the current reading curriculum – based on some concerns made to a board member from parents

i. recommendation is to increase communication between parent and teacher

ii. except for kids on an IEP we’ve never had to hold back a kid for reading

iii. recommendation is that we need to educate parents about their role in their child’s education – Campus Culture Committee will create awareness of the importance of being a part of your child’s education.

j. School lunches

i. Sigsby uses private vendors. They must be certified from the USDA to get the free/reduced lunch. By law we must provide students who qualify for free/reduced lunch food; 35% of our students qualify. 

ii. must go through district to encourage healthier lunch options

iii. Friday call-out for a vendor; we can prepare and warm, just not cook

k. Presidential Physical Fitness Test/Awards

i. No Accountability; no criteria; not what it used to be

ii. Maybe we could do our own thing
l. Concerns about losing PreK3 students to Sugarloaf. Recommendation to have a walk-through with parents. Will add to next teacher’s meeting agenda; Kindergarten is working on something too
m. Boondocks moved to Sunday Feb 28th, 12 – 4pm
6. Consent Agenda Items 
a. Approval of Minutes of November 2015 meeting: Approved
b. Approval of Financials – October - November 2015: Approved 
7. Approval of Spending Plan for School Recognition Award: Approved
8. Addendum

a. PTO: Board will have oversight over PTO, including spending, etc. 

b. Board will develop guidelines

c. Next PTO Meeting is 2/9/16

d. Approval of Board Members: Approved  

i. President: Estaban Andrade

ii. Vice-President: Kim Burt

iii. Secretary: Roxanne Ortega

iv. Treasurer: Anne-Lise Grehron

9. Other Items
a. Add Approval of Campus Mission Statement to the next agenda
10. Adjourn – Next meeting date February 17, 2016

