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Big Pine Key, FL 33043
www.bigpineacademy.com
Phone:  305-872-1266
  Fax: 305-872-1265
BOE Meeting Minutes
June 29, 2016

1. Call to order

2. Pledge of Allegiance

3. Roll Call to establish Quorum – all here except Arthur Szeglin
4. Approval of Agenda – approved 
5. Administrative Report by Cathy 
a. Focus training
i. We are in good shape. All of our kids are in; goes live on Friday, July 1st. Key Largo was scheduling and was having a hard time and Jenn showed them a shortcut so there is still a huge learning curve, but we feel good about it. James Clemons, one of the big techy guys, is gone; new guy, but nothing should be different. Jenn has used it to run several reports. Treasure Village is not having teachers use the grade books, but then Jenn would have to enter all grades and it would be a big mistake. We just need to get teachers trained. We may not have teachers do attendance because they have to do it in the am (and it would conflict with how we do lunch ordering). Teachers won’t be trained until the first week of school. We will train them here; we’ll group those who are technology savvy and train that way. Fourth and above have all used an electronic grade book so it should be an easy transition. Teachers come back 8/10 so we will do training that week. Will be more challenging for K compared to other grades since no grades in K. Nicole recommended holding teachers accountable by inputting X grades per week across the board to ensure teachers are using the system throughout and not just at the end. Then there is consistency for parents. There is a learning curve, but once you get it it won’t take that long to enter your grades. Put together minimum guidelines for first 9 weeks and then adjust accordingly. 
b. Public Records Request

i. Catherine Vogel made a public records request for all Seniors in High School; she was going to send a card to all but others thought she was going to send them campaign stuff. There is a procurement list at the state level (e.g., office supplies, wipes, etc.); there is a public records request for our orders, receipts, check stubs, etc. for all public charter school. They changed to memorized supplies (e.g., paper, custodial supplies, etc. – we order these things the same each time). Directory information in a public school is available to anyone who makes a public records request. Monroe County uses education-based law (EOLA). Drew recommended coming up with our own policy, but Cathy doesn’t think it is necessary and she wants to wait and see what the new rules will be. Board may be asked by Cathy to adopt a policy at the beginning of the school year.
c. Testing overview

i. Test results came in. Last year our overall change in math was -11 points and for ELA was +5 points; total change was -6. Our total change in math this year was +10 and -8 for ELA; overall +2. So we SHOULD still get an A. our 8th grade scores were low across the board. We have 2 ELL kids and 3 ESE kids so hopefully they won’t count. Overall we were 4th in the district in math in 3rd grade (only one 4 in 3rd grade).

ii. ELA: 3rd grade students can be retained if they don’t score a 3 or above. At the state level only 56% of 3rd graders scored 3 or above (we were 74%). 

iii. Made nice gains in math; IEP kids struggled in ELA. Now the test is on a computer so that might have made an impact. Writing scores were very good. One student that scored a 1 in reading and a 0 in writing (he never transferred his practice paper to the test area and there is nothing we can do about this).

iv. 8th grade ELA: Not one student that improved from last year; two went down. 

v. To evaluate scores they put scores in buckets; if kids move from one bucket to another they have shown improvement (but it depends on what the buckets are).

vi. 7th grade ELA: only 1 student improved; rest went down so no growth. 
vii. Math: 8th (0 overall); 7th (+4 overall); 6th (no change)

viii. ELA 4th – 79% scored 3 or above; 93% in Math

ix. 83% math; 74% ELA scored 3 or above (5th grade)

x. Charter schools scored highest in county

xi. Looking ahead: 8th graders are moving on; new ELA teacher for next year

d. Looking ahead to 2016-2017 school year

i. Merlou is leaving so need an ESE teacher; Cathy is going to meet with Deborah Spodo, who is a special ed teacher, but she doesn’t think she is gifted certified. We have a gifted 1st grader, two fifth graders are being tested and a 7th grader is gifted. We may outsource gifted services. Christina Sabinski is certified in 5-8 Science. Christina would do Science 5-8; Tina might provide gifted programming under a gifted teachers’ auspices (e.g., Merlou). 
e. Eagle’s Nest

i. 10 kids regularly ride the bus ($700/student = $7K); if we hire someone here it is $8K and we would close the ELC at 4pm. We could do it in the specials room. Science equipment would be kept in the cafeteria and locked in Cathy’s old office. Might need to move the copier. Thoughts are to move aftercare back to the big school. Cathy will talk to Kelli about it when she gets back in town next month.
f. Meet the teacher: Tuesday, 8/16 

g. Specials

i. Will have to look at a wheel-type scheduling

ii. For everyone: Science (all 4 grading periods); Spanish; PE; Art; Music (looking for teacher); Technology (digital citizenship and keyboarding in first 9 weeks). 
6. Approval of proposed Budget for 2016-2017 school year -- approved
a. Built in a 2% salary increase

b. Achieve 3000 ELA, Science, SS program

c. Avid program – getting middle schoolers ready for high school 

7. Approval of Jenna Sommers, 1st grade Teacher, effective 2016 – 2017 school year -- approved
a. Interviewed 5 teachers; one of the interviewees was Mary Joe Trimble, not interested for 1st grade, but she is Spanish-certified so we may 
8. Consent Agenda Items
a. Approval of Minutes of April 2016 meeting – approved
b. Approval of Financials – April 2016 -- approved
9. Other Items

10. Adjourn – Next meeting date Wed, Aug 24th at 3pm
