Board of Education Meeting Agenda

March 18, 2015 – 3:15

1. Call to order

2. Pledge of Allegiance

3. Roll Call to establish Quorum: Drew Haggard, Jessika Rady, Jennifer Reeves, Felecia Sury, and Cathy Hoffman present
4. Approval of Agenda – approved
5. Administrative Report by Cathy
a. finished writing test. Only one little issue with the computer test, but after re-start it was fine and did not impact his testing
b. PARK testing was done by 2nd week of March! AIR gives us until May 2nd to test. Scheduling for computer test will be done after Spring Break (since only have 16 certified computers for testing). Testing April 13th SAT for 1st and 2nd

c. Pigeon Key ended today for the 8th graders; went very well. 

d. Nicole will be moving to Kindergarten; will need to add a 3rd grade: Danni will cover

K – Strama (22-23 + 3 on wait list); 1st: McDaniel (22); 2: Sury and Leah (24-26), 3rd: Norman and McKenzie (24-26); 4th(13-14), 5th (15), 6th (9), 7th (8), 8th (7-8); might pull Amanda back to Kindergarten and advertise for PK3 teacher (VPK certified at minimum)
e. 9 weeks ends of Friday

f. ELC – 3 more years in the contract; VPK certificates available after April 1st
6. Consent Agenda Items
a. Approval of Minutes of February 2015 meeting - approved
b. Approval of Financials – February 2015 - approved
7. Discussion Items from President, Drew Haggard

a. Dress code: Must be enforced and must be consequences. 
i. Tops: Big Pine Academy logo t-shirt, Big Pine Academy logo polo in Navy or White ONLY; navy sweatshirt, sweaters, zippered sweatshirt
ii. Khaki or Navy jumper/romper
iii. if wearing a shirt under must be a plain, white long sleeve t-shirt
iv. Bottoms: khaki or navy blue shorts, skorts, skirts, or pants; or blue jeans
v. no leggings unless covered with a skirt 
vi. casual dress on Friday (free dress day)
vii. Consequences: 1st offense – note home from teacher; 2nd offense – call from office and reminder that we have a dress code; 3rd offense – parents will be called to bring in a change of clothes immediately or be charged for school uniform provided. Children who dress in proper uniform for 4 consecutive days will earn Casual Dress Friday (teachers can keep track of this on the daily lunch count form). If students have not earned their free dress and come to school Friday in free dress they will lose recess and/or fun Friday in the classroom
b. Curriculum
i. Spanish/Foreign Language, Science Lab/Science Fair, Typing/Keyboarding, Marine Biology/Oceanography
ii. Character Ed; why are we doing this 2 days a week? We should be teaching these things at home; Why not do PE more than one day a week instead? Recommendation: Talk to Dawn about doing something other than Character Ed for last 9 weeks
iii. computers; we are supposed to get 25 more next year. 
iv. Why aren’t we known for anything? We need to have a focus/specialty area: STEM, STEAM, Marine Biology, Technology
v. Tie it into our Mission/Vision statement. Our current (original) mission/vision was built around a neighborhood elementary charter school with a focus on Academic Excellence. We need to write a new mission and vision statement; whatever we do, let’s excel at it. 
vi. need money; do some fundraisers
vii. foreign language requirements in HS (must take Spanish in state of FL); can’t we replace character ED with foreign language
viii. science lab is top priority; look into getting another portable first; 
ix. how will we measure the success of the science lab? Have a school-wide science fair; must have PR behind it to garner success
x. project-based learning
xi. issue of low parental involvement was discussed
8. Public Forum

In order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of thirty (30) minutes of public participation will be permitted at each meeting.  Each person addressing the Board will give his/her name and address.  If several people wish to speak, each person will be allotted three (3) minutes until the total time of thirty (30) minutes is used.  During that period, no person may speak twice until all who desire to speak have had the opportunity to do so.  Persons desiring more time should follow the procedure of the Board to be placed on the regular agenda.  The period of public participation may be extended by a vote of majority of the Board.

9. Other Items

Adjournment – Next meeting to be held April 20, 2015
