Big Pine Academy

30220 Overseas Highway

Big Pine Key, FL 33043

www.bigpineacademy.com
Phone:  305-872-1266
  Fax: 305-872-1265

BOE Meeting

March 16, 2016
1. Call to Order

2. Pledge of Allegiance 
3. Roll Call to establish Quorum– all present (except Gene who had a meeting in Key Largo)
4. Approval of Agenda -- approved
5. Administrative Report by Cathy
a. End of 9 weeks

i. Finishing end of 3rd grading period; Assembly: Friday, April 1st, 2pm
b. Testing: 
i. Students just finished writing assessment: all paper except for 8th which was computer-based. No issues. Full 120 minutes (used to be 90) so everyone had enough time. 
ii. Wed and Thurs after Spring Break 3rd grade will take Reading test; Monday they will take Math test; 4th grade will take Math test on Wed and Thurs (paper-based); 5-8 are computer-based and we have until May 1st.
iii. The setup of the test is unfair, especially the math because it is so early. Not so concerned about the reading since it is a factor in promotion. Giving an extra 3, 4, 5 weeks of math could make a huge difference. Only impacts 4th grade math; teachers must be done with full year of Math by Spring Break – it’s unfair for the students. Students will take their computer-based tests right in their classrooms; they should have plenty of time to get used to them because we won’t test until end of April.
c. Technology – 31 Chromebooks and a charging station. Paid for with the ½ cent education tax (can only be used for capital). We still have several thousand left to spend; will likely buy batteries for computers we have with that money. Other schools have had issues with getting the monies (reimbursed), but we did not. We received $18,600. 
i. Jenny Reeves offered to do a Google Apps for Education workshop for the teachers; will need to schedule as don’t have any more PD days left. 
ii. chromebooks are set up for students. Teachers should still use their own computers for email, etc.
d. FOCUS training
i. Focus training is the new administrative software the district is moving to. Windows-based, point and click. Jen and Cathy will have to attend an elementary scheduling meeting; there was a middle/high last night but Cathy did not go (she was told elementary would be sufficient).
ii. Goes live July 1. So can play around with it in the meantime. 

iii. Attendance and Grades will be in the software.

iv. Grades: 3 options for Grades: (a) parents can view online; (b) parents can print; (c) we can print in mass – we are trying to get away from printing in mass.
e. Registration for next year: 121 (same as this year)
i. one kindergarten classroom, two 1st grade, and one each of 2nd – 8th grade
1. 15 VPK committed (4 undecided and 1 retention); K: one retention (may not return)
2. Middle school: 22 students (2 yes/2 maybe of 5th grade ( 6th grade). Currently we have 27 in 6-8; 10 eight graders this year (1 struggling). 
3. Have had more transfers this semester than normal
4. Teachers: Nicole (K), Leah and Tracy (1st); everyone else stays same for now.
f. Monroe County Academic Calendar 2016 – 2017
i. Will discuss in more detail at April teacher meeting and April BOE meeting
ii. 1st day of classes: Wed 8/17/16
iii. only issue is that students don’t get out until Thurs 12/22/16; students return Tues, 1/10/17
g. ELC

i. already enrolling students in VPK for next year (website already active)

ii. opted out to rent upstairs (landlords are moving)

iii. anyone who rents upstairs has to go through full FLDOE background check

iv. only have 2 years left on our contract with them; need to start thinking about what is next

h. Portables

i. Drew and Cathy need to meet with Mr Porter; she believes we would be able to get portables paid for by the district. Already had a conversation with Capt Ed who is on the board. District wanted to get through renewal that was voted on and approved last night. 
ii. Science Lab – Cathy has asked one of our teachers to be the specials integration teacher and it will be in the old 1st grade portable. Specials has not been a priority and Cathy has heard from the board that we need to do more. We want to fully integrate specials into the curriculum. We are moving forward with the Science lab portable. We would need to hire 2 new teachers next year (5th and middle school LA). 
1. Will need to build out the space; add a sink, etc.

2. Supplies for science lab? We can likely raise that money in some way. 

3. Teachers will still be responsible for teaching Science; Science lab will be above and beyond normal Science. 

4. Still need to work out the logistics. Kim would oversee, but not teach all specials (not PE or Art); and would be a resource person for other teachers.
5. Concern from parents about Kim leaving 5th grade classroom; Cathy feels this is the best decision and she would be committed to finding a great 5th grade teacher; if she found another person for the specials integration teacher then she would leave Kim in 5th grade. 4th grade parents are upset and concerned about not having Kim for 5th grade. Cathy hopes that parents have faith in her leadership and the Board in making the right decision.
i. Spanish – Montse is teaching Spanish on Thursdays; this is working well at the ELC this year since Thurs numbers are low. Will have to re-evaluate for next year.
j. We have had some issues with Paychex over the last 2 months – the W2s were messed up and had to redo them. They forgot to take the IRA contributions out before taxes rather than after. Had to redo all W2s. They fixed it for the 2015-2016 school year, but didn’t fix it moving forward. So then they had to fix that. And when they coded it they did it 2 days after a payday. They signed us up for an HSA; they didn’t code it right and took 2 payments out of everyone’s check, but they fixed it the next day. Has all been Paychex; nothing that we have done. 

6. Consent Agenda Items 
a. Approval of Minutes of January 2016 meeting

b. Approval of Financials – December  2015 and January 2016
i. loss in Dec due 3 pay periods

ii. less money from district because we don’t have as many students as we anticipated

iii. Kathy is still doing our books
7. Approval of Mission Statement: Approved
A partnership among Big Pine Academy, parents, and the community, which provides a safe and nurturing learning environment; inspiring students to develop self-discipline and self-confidence to obtain the necessary skills for future education and beyond.
8. Approval of resignation of Jennifer Sullivan, effective end of the 2015 – 2016 school year: Approved
a. she will finish out the year and will be hiring a new LA and SS certified teacher

b. She wants to have another child and working FT is too much
9. Other Items

10. Adjourn for very short executive session to discuss personnel – Next meeting date April 20, 2016

