Big Pine Academy

30220 Overseas Highway

Big Pine Key, FL 33043
www.bigpineacademy.com
Phone:  305-872-1266
  Fax: 305-872-1265
BOE Meeting Minutes
November 16, 2016

1. Call to order

2. Pledge of Allegiance

3. Roll Call to establish Quorum – all present except Gene Thompson and Arthur Szeglin absent
4. Approval of Agenda 
5. Administrative Report by Cathy
a. Request for Executive Session for a legal matter 
b. Congratulatory note from Governor Scott regarding Math scores
a. Took schools and ranked according to FSA scores, both improvement and where they were. BPA was in the top 10% statewide in improvement in math achievement in 3 of the following categories: Overall - 50/3197; Combo schools - 4/379; charters - 17/477
c. K-3 went to assembly today at KW HS; all went well; beautiful show.
d. Friday we have a half-day and then off all next week.
e. Electrical issues in the cafeteria appear to be resolved; had to call fire dept 2x (2 days in a row). Appeared to be outlets according to the electrician. The fuse panel did not have a double-ground and now it does. He was able to isolate it to the plug where the warming table was. Repairman was called to fix the warming table and all seems to be ok. District took care of all repairs.
f. Veteran’s Day program was last week and went great
g. Christmas program: 12/20
h. Zoo day: 12/21
i. Last day before break: 12/22 half day
j. Charter School Video Contest 

a. In response to John Oliver’s ill formed piece on Charter schools. Center for Education Reform -- $100K to the winner
b. We received a $1K reward (one of the top 50 winners out of 250 schools – winner was a school from Sacremento).
i. What will money go to? 
1. Thinking about putting towards basketball hoop. 
2. Another suggestion was for the digital sign (not enough). 
c. A parent (Jeff Needlinger) came to Cathy and his mother left money to the school to improve safety.

i. Cathy thought about cameras

1. Kelli recommended contacting Steve as he put them up at the refugee

ii. Another suggestion was an awning for the stairs
6. Approval of reorganizational items:

a. Approval of President of BOE
a. Drew Haggard was nominated, with a second nomination; approved
b. Approval of Vice President of BOE
a. Jessika Rady was nominated, with a second nomination; approved
c. Approval of Recorder for BOE
a. Jennifer Reeves was nominated, with a second nomination; approved
d. Approval of Teacher Rep to BOE; Dani was nominated; approved
e. Approval of Date, Time and Place of Meetings: Third Wed of every month at 3pm in Principal’s office (approved)
f. Discussion: 

a. Gene recommended that we find a replacement for him on the board as his work commitments are not allowing him to attend the meetings -- Drew spoke to him and they agreed it was the best decision.

b. Arthur also has trouble attending the meetings. Arthur calls Drew at least once a week to check in and truly cares about the school.

c. Robin Kilgo is interested in being on the board, but she’s only attended one meeting. 

d. Drew wants Jennifer R. to be President next year; there was a discussion as to whether Jen should be VP this year, but all decided it was not an issue.

e. Everyone come to the next meeting with a couple recommendations for new board members.
6. Consent Agenda Items

k. Approval of financials for September 2016

l. Approval of Minutes of October 2016 meeting
a. Issues with minutes being sent to Cathy; they are not able to receive them. Cathy will look into possibly getting a 
7. Other items – None

8. Adjournment – Next regular meetings
a. January 18th at 3pm

b. February 15th at 12pm

c. March 22nd at 3pm

d. April 19th at 3pm
e. May 17th at 3pm
f. June 21st at 3pm
