Big Pine Academy

30220 Overseas Highway

Big Pine Key, FL 33043
www.bigpineacademy.com
Phone:  305-872-1266
  Fax: 305-872-1265
BOE Meeting Minutes
September 21, 2016

1. Call to order

2. Pledge of Allegiance

3. Roll Call to establish Quorum – Arthur Szeglin and Gene Thompson absent
4. Approval of Agenda – approved 
5. Administrative Report by Cathy
a. Early release dates. Early release dates approved by Sugarloaf: Oct 10th, Nov 2nd, Jan 25th, Feb 15th, May 19th. Cathy called last week and they said 3-hour early dismissal; they dismissed 3.5 hours early instead. 
b. In service. Today was first in-service for teachers and they received Google Training from Jen Reeves. CPR training will be on 10/10
c. Dad’s Day. Wednesday, 9/28 is 2nd annual Welcome Dad’s to school day. They will meet in the cafeteria and do donuts with the dads. Very successful last year; we had 94% of parents participate.
d. Publix. Rumor going around that BPA is closing because Publix is coming. It is NOT true. In the next several years a Publix MAY go in there. There is an application submitted that does not include our land; Cathy made numerous calls and we are not involved. Publix is a really good partner with education so we could reap some great benefits from it. Not sure if selling beer and wine will be an issue but likely will NOT be able to get a liquor license as there just aren’t very many available.
e. Bussing. Tom Junker keeps the chromebooks and has bus kids come to his room after school to play on the computers until the busses come. 
f. Audit. We have no information on the audit. Cathy is going to call tomorrow, but rule of thumb is that schools don’t call. We have to have information to district by 10/31.

g. Transportation bill. $41K. 12 kids that only rode the bus from here to aftercare. Cathy invited Mr Porter here to discuss and they talked about it about an hour. She asked if we could take those 12 kids off the list which would save us quite a bit of money.  She has not heard back. 

h. Testing update. Nothing new for us, except now they are going to start 3-8th math will all be computerized (used to be 4th – 8th). Testing dates – everything has been pushed back (so not starting right after Spring Break). Scheduling is a slight issue as the 8th graders are going to Washington DC and the Science test conflicts with the dates but hopefully they will let students take the test the Monday before and it won’t be an issue.
i. Jon Oliver. Late night talk show host did a segment on charter schools that was not good. There was a contest for a 3-minute video for the best video on charter schools (edreform.com); winner receives $100K. We are going to enter the contest. Sara did the video and Tom is producing it. It is due this weekend. Tom will share the link to the video once it is complete.

j. Technology update. Cathy is ordering 15 more chromebooks (only costing us about $5K as district still owes us more money)

k. Van update. Drew reached out to Niles and he doesn’t think they are motivated to do anything. Let’s talk to Gene to see if there is another county vehicle. We could come up with $5K… 

l. Technology Specials. Working on higher-level skills and apps with middle school students. Younger kids are playing math games to reinforce math skills.

i. All kids will be doing PBS kids Webonauts Internet Academy
ii. All kids will be participating in Hour of Code

iii. Keyboarding: multi-tier approach. Tom could introduce it and the teachers could then reinforce those skills: http://www.learninggamesforkids.com/keyboarding_games.htmlv
m. BYOD for middle school. Only one middle school student can’t get on. Threw around some ideas for technology (buy chromebooks and charge monthly technology fee) and will put on the agenda for next month as well)
n. Email. District is having a severe issue with spam so they are quarantining all attachments right now.

6. Approval of Part Time Employment of Sarah Butler – Specials Teacher (Music, K-8; Art, middle school; Sarah and Sara have taken over the garden area).

7. Consent Agenda Items

a. Approval of financials for July and August

i. 6% increase in health insurance 

b. Approval of Minutes of August 2016 meeting
8. Other items
9. Adjournment – Next meeting October 19, 2016 
