Big Pine Academy

30220 Overseas Highway

Big Pine Key, FL 33043
www.bigpineacademy.com
Phone:  305-872-1266
  Fax: 305-872-1265
September 23, 2015
1. Call to order

2. Pledge of Allegiance

3. Roll Call to establish Quorum – all present except Gene
4. Approval of Agenda - approved
5. Presentation to board by Patrick Garvey, Grimal Grove (grant approval)

a. $81K Grant from State Farm, engage more youth, build infrastructure, afterschool program for youth ages 12-17, community composting program, other community engagement, support BPA with garden

b. Wants to give a grant to BPA: help with composting and middle school garden; help with Iguanas, providing fresh fruits and veggies to students for lunch, assist with grant writing

c. ages 12-17 will be an application process

d. BPA middle schoolers could stay after their work on Friday through to the after school program.

e. On a similar note, Jenn Sullivan wants to transform our campus into an edible campus.

f. Jenn is also concerned about students going to and from Grimal Grove (GG) on Fridays; she almost got hit by a car last week… recommended getting some GG volunteers to walk with them

6. Administrative Report by Cathy
a. Medical Insurance: saw a 9.6% increase in medical renewal. $557.06/mo premium. Staff: $128.68/pay

b. 8th Grade Washington DC Trip, meeting last night with parents. Leave on Tuesday, back on Saturday. Trying to keep it under $750/student. Would likely fly out of Miami. Put feelers out with two tour companies. 9-10 kids. Roger and Cathy will both go and then we can see if any teachers or parents are interested. Mid to end of May. Will do as much fundraising as we can: Boondocks, Halloween; Bingo; Parking for Flea Market. Kids will keep track of money for every single event; divide money at each event by the number of students who attend and give only to those kids; Office will manage accounting for all the kids. 
c. Other Trip experiences, 5th grade will go to sea camp; 6th grade pigeon key; trip to everglades for 4th grade; maybe ft Jefferson for 7th grade
d. Chamber Business Night/ Chamber After Hours. Thurs, November 19, 5:30 to 6:30. BPA will host a business night. We will do cider and fall apps. Connie will do an Art show. No children will be able to attend. 
e. After Hours host, 
f. Dad’s day, Wed, 9/30, 8 – 10am. Cathy will do a presentation, breakfast for Dads; 8:45/9-10 will be in classrooms
g. Science update:
i. Meeting with Yolando Williams, Dean of Career, Tech, and Workforce development at FKCC next week
ii. Lynn Rodus is taking care of the details for getting another trailer

h. Events: We were given a stage by Treasure Village. Outdoor stage. It’s in 3 pieces and will fit in bed of pick-up truck; parent (Aiden O’Hara’s dad) volunteered to do lighting and audio for events 

i. Parking lot update: we were given a dumptruck of stone for parking lot and he is going to do all this for free. Need an interlocking rock not the local rock that crushes so quickly. 
j. No test results back yet. 

k. 5th and 8th grade. Will do a pre-science baseline. Has to be done by 10/7. Every one of our K – 8th grade has done a STAR test. 

l. Keyboard – Charter schools received a notice from Mr Porter right before school started that they determined our eligibility for a refresh. We have had 1 refresh (was not what we expected so we flipped with Stanley Switlick). We are up for a new refresh. We are going to be given the $$ and we decide what we want. Charter school meeting a week ago, and no one has received their allocation. Joy Nolsch is supposed to be contacting us, but it has been 4 weeks. Concern the ½ cent tax increase is being rolled into the refresh (or paying for it). Oct 13th charter school principal meeting; if have not received by then they will be a united front. Chromebooks are an option. Once we know how much we get (and whether Chromebooks will work for testing) then we will decide. 

m. Problems with Comcast internet; not working more than it is. Cathy is going to hold off paying the bill until we get some service.
n. Problems with Jenn getting responses to the request

7. Consent Agenda Items

a. Approval of Rita Stormm, ELC employee, effective the beginning of the 2015 – 2016 school year.  APPROVED
b. Approval of employment of Tonja Bygeron, Eagles Nest and assistant as needed, effective the beginning of the 2015 – 2016 school year.  APPROVED
c. Approval of employment of Jessika Rady on an as needed basis.  APPROVED
d. Approval of additional half days (based on SL busing schedule: Sept. 16, Oct. 27, Dec. 9, Jan. 13, Feb. 10) APPROVED
i. PD: Project Learning Tree – environmentally-based curriculum. Possibly Oct 27 AND Dec 9

e. Approval of Minutes of August 2015 meeting APPROVED
f. Approval of Financials – July and August 2015

8. Next Board Meeting, Oct 21, 3pm
a. Teachers want to meet with the board

i. Class size

ii. Teacher salaries

