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ABOUT CWAATSICH
 OUR ORGANISATION

The Charleville and Western Areas Aboriginal and Torres Strait Islander 
Community Health Limited, facilitates the culturally appropriate and 
community sensitive participation and access of Aboriginal and Torres 
Strait Islander people to quality health services.

VISION
Within a generation, Aboriginal and Torres Strait Islander people live in inclusive 
communities that deliver equality in health well-being and life expectancy.

VALUES
The traditional values of Caring, Sharing and Respect form the foundation for our 
organisation.

We Care for the physical, spiritual, cultural, emotional and social well-being of our 
people. 

We Share our passion, time, resources, skills and knowledge to optimise health 
outcomes for our people.

We Respect the cultural integrity, diversity, rights, views, values and expectations of 
our people.

Our guiding principles  
support and guide our  

holistic approach toward the  
provision of quality health  
services for Aboriginal and  

Torres Strait Islander 
 people.

CULTURAL  
RESPONSIVENESS

We will deliver our services in a  
culturally responsive manner.

HOLISTIC  
APPROACH

We maintain the  
best use of best  

practice health models, 
program and services 
that heal the physical, 

spiritual, cultural,  
emotional and social 
well-being of clients.

PROMOTING  
GOOD HEALTH

We commit to the sector  
wide promotion of healthy  

options and choices that lead  
to responsible, independent and 

healthy lifestyles among Aboriginal and 
Torres Strait Islander people  

and communities.

INNOVATION AND 
CONTINUOUS 

IMPROVEMENT
We commit to ensuring an  

innovative and continuous improvement 
focus to meet new challenges,  

influence positive change,  
inform best practice and  

add value for money. 

BUILDING 
CAPACITY

We commit  
to strengthen our  

organisational capacity  
and performance.

GOOD  
GOVERNANCE  

PRACTICES
We acknowledge our  

organisational and clinical governance 
responsibilities and commit to  

maintaining professional, honest  
and transparent management,  
planning and decision-making  

practices.

WORKFORCE  
EXCELLENCE

We commit to  
maintaining a culturally  
competent and highly  
skilled workforce and  
sustaining the viability  

of the organisation 

WORKING  
TOGETHER
We commit to working  

in collaboration and partnership  
with our communities, government  

and non-government partners 
to optimise Aboriginal and  

Torres Strait Islander people’s  
participation and access to  

quality primary secondary and  
tertiary health services.

4 CWAATSICH ANNUAL REPORT 2021/2022 5



Our region encompasses the traditional lands of the following Aboriginal people:

OUR COMMUNITIES
Our organisation operates across the Roma Regional Council, Balonne, 
Quilpie and Murweh Shire Council boundaries and provides services to 
communities in the near south west and far south west Queensland 
Aboriginal and Torres Strait Islander Health Partnership Community of 
interest profile areas.

There are members of a number of additional traditional Aboriginal 
people living throughout our region, and all have access to the services 
provided by our organisation.

With our head office in Charleville and offices in Mitchell, Roma 
and Quilpie, we also provide outreach services to Aboriginal 

and Torres Strait Islander people living in Surat, 
Windorah and surrounding areas.
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On behalf of the Board, I am pleased to present the 
2021-2022 Annual Report to our members.  Nothing 
much has changed in the way of last years’ report to 
COVID as we continue to adjust to Living with COVID 
now.  As a responsible company we have maintained 
the implementation of our COVID 19 Plan even though 
the Public Health Directions were lifted we continued 
to ensure clients adhered to our processes when 
accessing our services which have assisted in containing 
and responding to the spread of COVID 19 within 
our communities.  It also put CWAATSICH in a good 
position to ensure our services were accessible to clients 
throughout these difficult times to meet their health needs.

As we now work towards Living with COVID and other 
emerging health risks and continue to deliver a seamless 
culturally appropriate primary health care service in 
these trying times, I would like to commend our GP’s, 
clinical employees and administrative support team for 
their endurance and commitment whilst working under 
these strenuous conditions.  The company endeavours to 
develop and maintain ongoing strategies to support client 
and staff ’s health, safety and wellbeing. 

We continued to gain ground 
in accomplishing meeting 
our 2019 – 2023 Strategic 
Plan Objectives which 
are reflected through the 
Annual Report. The six core 
objectives of Life Expectancy, 
Financial, Workforce, 
Partnerships, Equal Access 
and Lead Agency are the key 
deliverables we endeavour to 
achieve to make changes and improve on the delivery of 
performance measures to sustain our vision of  “Within 
a generation,  Aboriginal and Torres Strait Islander people 
live in inclusive communities that deliver equality in health 
well-being and life expectancy”.

The very first Reconciliation Consultations was held with 
the community and stakeholders in June. 

CEO Report 2021/2022 was to develop a Reconciliation 
Plan (RAP) with the Murweh Shire Council.  This is a 
significant step forward for all parties involved as it is the 
first of its kind for our region.   

On behalf of the Directors, I am pleased to advise 
CWAATSICH’s members that CWAATSICH has ended 
2021-2022 financial year in a sound financial position which 
gives us flexibility and scope to be innovative and creative 
in our future endeavours in delivering primary health care 
services.

On behalf of the Directors, I would like to thank our 
community, stakeholder partners for their support and 
extend the Director’s appreciation to CEO, Sheryl Lawton, 
Senior Management, and employees for their continued 
dedication to CWAATSICH and its important mission in 
closing the gap and improving life expectancy for our people 
and communities.

I would also like to thank our Directors and also 
acknowledge Luke Robinson and Megan McFadzean on 
their first 12 months as Directors for their commitment 
and passion to maintaining good governance to ensure 
CWAATSICH meets its strategic goals and operational 
requirements which are underpinned by legal frameworks 
and standards.

Yours in the Struggle 
Norman Burns 

CHAIRPERSON ANNUAL REPORT 2021/22

  DIRECTOR’S MEETINGS
During the financial year 6 meetings of 
Directors (including committees of directors) 
were held.  Attendances by each director 
during the year were as follows:

NUMBER 
ELIGIBLE  

TO ATTEND

NUMBER 
ELIGIBLE TO 

ATTEND

NUMBER  
ATTENDED

Norman Burns 6 4
Veronica Holland 6 5

Janet Gaulton 6 6
John Maris 6 6

Annette Holley 3 2
Michael McGuane 6 6

Luke Robinson 3 3
Megan McFadzean 3 0
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CWAATSICH DIRECTORS PROFILE
NORMAN BURNS 
Chairperson

Norman has been a Director since 11th October, 2008 and has been in the 
Chairperson position since 20th March, 2013.  Norman is actively involved in 
community events and strongly supports CWAATSICH striving to maintain a centre 
for best practice Aboriginal Medical Service.  Norman is employed as a Police Liaison 
Officer for the last 20 years. 

Qualifications
•  Strategic Planning & Risk Management 
• Governance for Directors  
• Finance for Directors  
• Strategy and Risk for Directors 
• CWAATSICH Governance Workshop 
• Cultural Awareness Training.
• Cert 3 in Police Liaison Community Service.
• First Stage Company Secretary Training 

VERONICA HOLLAND 
Director

Veronica has been a member of the Board of Directors since 2007. Veronica held the 
position of Secretary from 20th March 2013 to 10th October, 2015.

Qualifications
• Strategic Planning & Risk Management 2018
• Governance for Directors  June 2016
• Finance for Directors  
• Strategy and Risk for Directors 
• CWAATSICH Governance Workshop 2009.
• Certificate III in Aboriginal and Torres Strait Islander Primary Health Care.
• Sustainable Governance Training 2010.
• Cert III in Aboriginal and Torres Strait Islander Primary Health Care

JANET GAULTON 
Treasurer

Janet has been with the Board of Directors for number of years and has held the 
position of Secretary & Treasurer at different stages.  

Qualifications
• Strategic Planning & Risk Management 
• Governance for Directors 
• Finance for Directors  
• Strategy and Risk for Directors 
• Cert IV in Business Governance. 
• CWAATSICH Governance Workshop June, 2009.
• Introductory to Compliance and Risk Management.
• Sustainable Governance Training. 
• First Stage Company Secretary Training.

JOHN MARIS 
Secretary

John Maris is the Director representing Charleville & Western Areas Aboriginal & 
Torres Strait Islander Community Health.  He has filled both the role of Board 
member and Chairperson for CWAATSICH for many years. John has a long history of 
community and youth work in the region and is an inductee to QAIHC’s Hall of Fame.  
John has held the position of Secretary from 10th October, 2015.  

Qualifications
• CPR and First Aid Training
• Mental Health First Aid Course
•  WPH&S : General WPH&S Issues, Office & Business Industry,  

Primary & natural Resources Industry, Community Service Industry
•  Certificate IV Assessment and Workplace Training
•  Certificate IV Mentoring and Conflict Resolution
• Nonviolent Crisis Intervention Training
• Cultural Awareness Training
• Certificate in Sport & Recreation
• Grad Dip in Business 
• Grad Dip in ATSI Studies
• CWAATSICH Governance Workshop 2009
• Sustainable Governance Training 
• Certificate in Basis Counselling Skills
•  Certificate in Practical Education &  

Training Skills of Welfare Students
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CWAATSICH DIRECTORS PROFILE cont.
ANNETTE HOLLEY (Resigned 29th October 2021) 
Director

Annette Holly commenced as a Director with CWAATSICH on 10th October 2015.  
Annette is a local Bidjara Woman who has lived in Charleville all her life.

Qualifications
• Strategic Planning & Risk Management 2018
• Governance for Directors  June 2016 workshop
• Finance for Directors course
• Strategy and Risk for Directors course

LUKE ROBINSON 
Director

Luke Robinson is a proud Bidjara man and commenced as a CWAATSICH Director  
on 29th October 2021.  

MICHAEL MCGUANE 
Director

Michael McGuane commenced as a Director with CWAATSICH on 06th May 2017.  
Michael is a Kamilaroi man and has lived in the Roma region for over 15 years.   
Michael is a well- respected local aboriginal artist. 

Qualifications
• Cert 2 public safety certificate 
• Cert 3 child protection certificate 
• Governance training 2017
• CPR & First aide certificate
• Mental First Aide Certificate 

MEGAN MCFADZEAN 
Director

Megan McFadzean is a proud Mandandanji women and commenced as a CWAATSICH 
Director on 29th October 2021.
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Welcome to the 2021-2022 Financial Year Report, where 
over the past 12 months we have continued to work 
with the challenges of COVID and adjust to working and 
learning to live with COVID that will ensure the future 
of our communities are empowered to enjoy good health 
and longevity in life.  

CWAATSICH as an Aboriginal Community Controlled 
Health Services within this era of the pandemic and as 
a preferred lead health provider of effective Culturally 
Appropriate Comprehensive Primary Health Care to 
our Aboriginal and Torres Strait Islander people and the 
wider communities, continues to strive in the delivery 
of a wide range of clinical, population and preventative 
health measures to continue to Close the Gap in Health 
Outcomes by 2031.  The 2019-2023 Strategic Plan’s six 
core objectives are focused on Life Expectancy, Financial, 
Workforce, Partnerships, Equal Access and being a Lead 
Agency that we will continue to strive to deliver against 
for better outcomes for our Communities. 

To highlight the above and as you will see in the 
Organisational Health Check Report Card, the number 
of patients having contact with our GP clinics increased 
over 12000 compared to 2020 where the number of 
patient contact at the commencement of COVID was 
approximately 11000.  Telehealth continues to play a 
major role in clients accessing GP services and supporting 
Chronic Disease management through the Nukkal Murra 
Program.  With funding from our National and State 
bodies NACCHO and QAIHC we were able to provide 
targeted COVID and Influenza Immunisation Community 
Awareness Campaigns working in partnerships with 
community members, our local Aboriginal 4RR Radio 
station, WQPHN and SWHHS. The outcome of the health 
promotion campaign has highlighted major successes in 
nearly 90% of our communities vaccinated against COVID 
and Influenza immunisations rates doubled compared to 
previous years.

As part of the program 
service delivery, the Social 
and Emotional Wellbeing, 
NDIS Remote Connectors 
and the Indigenous 
Advancement Strategy 
Teams supported the 
clinics, limited programs 
and immunisations with 
providing Communities 
with COVID preparedness 
pamphlets, food and 
hygiene packs ad 
supported the community with access to telehealth 
follow up and access to ongoing counselling services 
during times of COVID isolation. 

We have played a significant role in the consultation 
process for the Health Equity Reform Agenda which puts 
our people and their voices at the centre of the health 
care service design and delivery. All 16 Hospital and 
Health Services are required to develop a 3-year Health 
Equity Strategy Plan.  Next steps looking forward is the 
joint co-design and implementation of the SWHHS Health 
Equity Strategy.

In closing I would like to thank Employees, Contractors, 
Community Members and Allied Health Services and our 
partners for working with CWAATSICH, as we continue 
to work together to achieve our goals.  I would like to 
take this opportunity to thank the Directors for their 
leadership, time and energy in ensuring our health service 
continues to work towards Closing the Gap in Aboriginal 
Torres Strait Islander Health.

Sheryl Lawton  
CEO  

CEO REPORT 2021/22
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STRATEGIC 
OBJECTIVE 1

STRATEGIC 
OBJECTIVE 2

STRATEGIC 
OBJECTIVE 3

STRATEGIC 
OBJECTIVE 4

STRATEGIC 
OBJECTIVE 5

STRATEGIC 
OBJECTIVE 6

Life Expectancy: 
The life expectancy of 
Aboriginal and Torres 
Strait Islander people 
is commensurate with 
the general population

Financial: The 
organisation has an 
economic base that is 
self-sustainable

Workforce: Highly 
skilled competent 
workforce that 
performs to their full 
potential to achieve 
maximum outcomes

Partnerships: Establish 
effective partnerships 
with a range of 
stakeholders that 
leverages our ability to 
optimise the health and 
social and economic 
well-being of Aboriginal 
and Torres Strait 
Islander people

Equal Access: Deliver 
a comprehensive 
range of services that 
meet the health and 
social and economic 
wellbeing needs of our 
people

Lead Agency: 
Recognition as the lead 
provider of health and 
well-being services to 
the community

CORE STRATEGIES
1.   Partnership to 

conduct research 
to establish baseline 
for life expectancy 
outcomes for 
Aboriginal and 
Torres Strait 
Islander in our 
community 

2.   Improve and capture 
data collection, 
entry and analysis 
processes within the 
organisation

3.    Engage a health 
economist to 
measure and 
evaluate data 

4.    Manage and monitor 
client journey 
pathways

1.   Improve and expand 
service delivery to 
increase Medicare 
intake

2.    Improve and capture 
data and evidence 
base

3.   Become a preferred 
co-commissioning 
organisation

4.   Develop and 
implement 
an economic 
advancement 
strategy to explore 
other commercial 
opportunities 
to expand our 
economic base

1.   Develop and 
implement a training 
program for all staff

2.   Implement 
and monitor 
performance against 
national KPIs and 
HR requirements 
of funders and 
Strategic Plan

3.   Become a  
place-based center 
for allied health

1.   Work with the 
Centre for Rural 
and Regional 
Indigenous Health to 
become preferred 
co-commissioning 
organisation.

2.   Work in partnership 
with South West 
Queensland health 
services to improve 
referral pathways

3.   Create partnerships 
with relevant 
stakeholders 
to ensure 
CWAATSICH 
clients have access 
to an expanded 
range of services 
that are culturally 
appropriate.

1.   Establish and employ 
an allied health 
workforce

2.   Expand existing 
infrastructure to 
support allied health 
services

3.   Seek funding for 
allied health and 
outreach specialist 
services

1.   Develop a 
prospectus for 
CWAATSICH

2.   Lobby for policy 
change to reflect 
CWAATSICH as 
lead provider in the 
community

3.   Establish and 
implement a 
strategy to lift 
the profile of, 
and promote, 
CWAATSICH and 
the work it does in 
the community

4.   Develop place-based 
solutions for

KEY PERFORMANCE MEASURES
1.   Research completed 

that establishes 
baseline for 
life expectancy 
outcomes for 
Aboriginal and 
Torres Strait 
Islander in our 
community 

2.   5% recorded 
improvement in 
life expectancy 
for Aboriginal 
and Torres Strait 
Islander clients 
above baseline

3.   $1.5 million+ in 
self-generated 
revenue

1.   Fully developed 
training program, 
including training 
schedule and training 
manuals, implement-
ed and overseen by 
dedicatee d quality 
assurance position.

2.    All staff meet KPIs 
that align with 
the requirements 
of funders, the 
Strategic Plan and 
their role within the 
organisation

1.   Co-Commissioning 
arrangements in 
place for health 
and health related 
services in our 
community. 

2.   Memorandums of 
Understanding in 
place with relevant 
stakeholders.

1.   Fully operational 
allied health 
services within 
CWAATSICH 

2.   $300 000 of self-
generated revenue 
created from 
providing allied 
health and outreach 
specialist services

4.   Policy change reflect 
CWAATSICH 
status as leading 
provider of health 
services to the 
whole of the 
community

5.    At least 25% 
of funding for 
CWAATSICH 
comes from 
mainstream sources 

STRATEGIC PLAN 
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94 Edward Street PO Box 445 Charleville QLD 4470

p: (07) 4654 3277 

www.cwaatsich.org.au


