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The Charleville and Western Areas Aboriginal and Torres Strait 
Islander Community Health Limited, facilitates the culturally 
appropriate and community sensitive participation and access 
of Aboriginal and Torres Strait Islander people to quality health 
services.

Within a generation, Aboriginal and Torres Strait Islander people live 
in inclusive communities that deliver equality in health well-being 

and life expectancy.

The traditional values of Caring, Sharing and 
Respect form the foundation for our organisation.

We Care for the physical, spiritual, cultural, 
emotional and social well-being of our people. 

We Share our passion, time, resources, skills and 
knowledge to optimise health outcomes for our 
people.

We Respect the cultural integrity, diversity, rights, 
views, values and expectations of our people.

Our Organisation

Vision

Values



Guiding Principles
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Our guiding principles support and guide our holistic approach toward the provision  
of quality health services for Aboriginal and Torres Strait Islander people.

PROMOTING GOOD HEALTH
We commit to the sector wide promotion of healthy options and choices that lead to responsible,  

independent and healthy lifestyles among Aboriginal and Torres Strait Islander people and communities.

HOLISTIC APPROACH
We maintain the best use of best practice health models, program and services that heal the physical,  

spiritual, cultural, emotional and social well-being of clients.

WORKING TOGETHER
We commit to working in collaboration and partnership with our communities, government and  

non-government partners to optimise Aboriginal and Torres Strait Islander people’s participation and ac-
cess to quality primary secondary and tertiary health services.

CULTURAL RESPONSIVENESS
We will deliver our services in a culturally responsive manner.

BUILDING CAPACITY
We commit to strengthen our organisational capacity and performance.

WORKFORCE EXCELLENCE
We commit to maintaining a culturally competent and highly skilled workforce and sustaining the  

viability of the organisation 

INNOVATION AND CONTINUOUS IMPROVEMENT
We commit to ensuring an innovative and continuous improvement focus to meet new challenges,  

influence positive change, inform best practice and add value for money. 

GOOD GOVERNANCE PRACTICES
We acknowledge our organisational and clinical governance responsibilities and commit to maintaining 

professional, honest and transparent management, planning and decision-making practices.
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Our organisation operates across Balonne Shire Council, Murweh Shire Council, Quilpie Shire 
Council, Windorah Shire Council and Maranoa Regional Council boundaries and provides services 
to communities in the Near Southwest and Far South West Queensland Aboriginal and Torres 
Strait Islander Health Partnership Community of  Interest Profile Areas.

Our region encompasses the traditional lands of the following Aboriginal people:

There are members of  a number of  additional traditional Aboriginal people 
living throughout our region, and all have access to the services provided by 
our organisation.

With our Head Office based in Charleville and offices in Mitchell, Roma and 
Quilpie we also provide outreach services to Aboriginal and Torres Strait 
Islander people living in Surat, Injune, Augathella, Windorah and surrounding 
areas.
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On behalf  of  the Directors, I am pleased to present the 2022-2023 Annual 
Report to our members. 2022-2023 was another big year for CWAATSICH.

The company has achieved several significant achievements this year, to 
highlight a few:

•   CWAATSICH received full dual accreditation against the Australian 
General Practice Accreditation Limited (AGPAL) and Quality Innovation 
Performance Standards.

•   We achieved a sustainable financial position through reinforcing good 
governance processes and implementing reforms across CWAATSICH 
region.

•   CWAATSICH is a key stakeholder in the establishment of  the Southwest Health Hospital Service 
(SWHHS) 3-year Health Equity Strategy.

•  Having a strong workforce focus by:

- Developing the skills and abilities of  staff

- Providing career pathways through health worker training and supporting staff  to participate 
in significant training to improve client services.

- Introducing new Information Technology systems such as Elmo & Virtual Health 
Services to streamline Human Resource Management and Clinical practices.

- Finalising our 5-year Strategic Plan 2019-2023

- Capital Works Clinical Extension Project to the value of  $1.4 million.

CWAATSICH’s Strategic Plan is due to be reviewed this financial year. The 
Executive Management with the Directors will review the Strategic Plan in 
consultation with the community to set new goals and objectives for the next five 
(5) years.

CWAATSICH would like to extend their appreciation to the CEO, employee’s, 
clients, and communities within our region for their ongoing support. Karen 
Logan, Finance Manager resigned this year, and we would like to express our 
sincere appreciation for her dedication and hard work she contributed over the 
past 10 years. We also wish her all the best for the future.

We will continue to strive to improve our comprehensive health service 
model to close the gap within a generation for our people to live in an inclusive 

community to deliver equality in health wellbeing and life expectancy.
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Norman Burns 
Chairperson

  DIRECTOR’S MEETINGS
    During the financial year 6 Directors meetings were held (including committees of  directors) 

BOARD MEMBERS NAMES NUMBER ELIGIBLE  
TO ATTEND

NUMBER  
ATTENDED

Norman Burns 6 5

Veronica Holland 3 3

Janet Gaulton 6 6

John Maris 6 6

Michael McGuane 6 4

Luke Robinson 6 6

Megan McFadzean 6 4
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NORMAN BURNS 
Chairperson

Norman has been a director since 11th October 
2008 and has been in the Chairperson position 
since 20th March, 2013. Norman is actively 
involved in community events and strongly 
supports CWAATSICH striving to maintain 
a centre for best practice Aboriginal Medical 
Service. Norman is employed as a Police Liaison 
Officer for the last 20 years.

JANET GAULTON 
Treasurer

Janet has been with the Board of  Directors for 
approximately 15 years and has held the position 
of  Secretary & Treasurer at different stages.

VERONICA HOLLAND 
Director

Veronica has been a member of  the Board of  
Directors since 2007. Veronica held the position 
of  Secretary from 20th March 2013 to 10th 
October 2015. Veronica resigned as a director 
on 14th February 2023.
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JOHN MARIS 
Secretary

John Maris has been a 
founding member of  
CWAATSICH since 1994. 
He has f illed both the 
role of  Board member 
and Chairperson for 
CWAATSICH for many 
years. John has a long history 
of  community and youth 
work in the region and is an inductee to QAIHC’s Hall 
of  Fame.

LUKE ROBINSON 
Director

Luke is a local Bidjara Man 
who has lived in Charleville 
his whole life. Luke 
commenced on the Board of  
Directors on 09th October 
2020.

MICHAEL 
MCGUANE 
Director

Michael McGuane 
commenced as a Director 
with CWAATSICH on 
06th May 2017. Michael is 
a Kamilaroi man and has 
lived in the Roma region 
for over 16 years. Michael 
is a well- respected local 
aboriginal artist.

MEGAN 
MCFADZEAN 
Director

Megan is a Mandandanji 
Woman who has lived in 
Quilpie her whole life. 
Megan commenced on the 
Board of  Directors on the 
09th October 2020.
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Welcome to the 2022-2023 Financial Year Report.

If  anything, the events of  this past year further validated our purpose and 
strategic direction. As a culturally appropriate Aboriginal Health Service we 
stayed true to the values that fuelled our successes by implementing our 
comprehensive primary health model of  care and positioned ourselves to 
continue leading as the preferred health service provider.

None of  us will ever forget how COVID-19 and social distancing were 
imprinted on our consciousness yet the pandemic is not what stands out 

most in my mind when I consider what CWAATSICH experienced and 
accomplished this past year.

We overcame challenge after challenge to deliver results that benefit our clients, employees, and the 
communities we serve.

Four core principles guided our decision making:

• Protecting our employee’s safety and well-being.
• Preserving their jobs and income.

• Delivering continuous and consistent Primary Health Care services to our clients and 
communities.

• Fulfilling our purpose through the power of  our cultural values and practices.

We are committed to delivering a comprehensive primary health care service to close 
the gap for Aboriginal & Torres Strait Islander people underpinned by our Strategic 
Plan Objectives.



FORGING STRONG PARTNERSHIPS
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CWAATSICH partners with organisations that have an interest in, and commitment to developing culturally  
appropriate health models of care, programs, events and activities for Aboriginal and Torres Strait Islander people.

HEALTH EQUITY 
DESIGN & 
DELIVERY

CWAATSICH is one of  
the major stakeholders 
in phase one of  the Qld 

Governments Health 
Equity Strategy which 

will ensure that we 
have a genuine say in 

the design and delivery 
of  services that affect 
us and increases our 
chances of  achieving 
better life outcomes. 
This investment will 
improve outcomes 

within the health care 
system to eliminate 

Institutional Racism from 
current health systems 

and more.

SPECIALIST 
WORKFORCE

The reintroduction 
of  General Registrar

Training by 
establishing a 
partnership 
with James 

Cook University 
( JCU) and Grow 

Rural which 
included General 

Practitioners, Allied
Health and Nursing 

graduates is a 
significant

step in setting 
the foundation to 
encourage health 
practitioners to 
work in rural 
remote areas.

HYBRID MODEL OF CARE 
-VIRTUAL HEALTH

The virtual health platform is a 
enhanced model of  care undertaking 
a proactive approach in monitoring 
and analysing health screening of  
high risk Chronic Disease clients 

remotely utilising the digital virtual 
care solution with clients in the 

comfort of  their own homes. The 
benefits to the clients allows for real 
time monitoring of  health screening 

between visits to the General 
Practitioner services and provides 
more comprehensive information 
to better manage clients Chronic 
Disease. Acquiring and enhancing 
Models of  Care - Virtual Health 

Services (VHS) under the
Umbrella of  the Nukkal Murra 
Alliance and in partnership with 

Goondir Health Service.

NUKKAL MURRA 
ALLIANCE

CWAATSICH coordinates 
and manages the operations 
of  the Nukkal Murra Health 
Support Services Integrated 
Team Care (ITC) Program. 
The program is to improve 
the way chronic diseases
is managed in the south 

west. The alliance consists 
of  six bodies: Western Qld 
Primary Health Network 

(WQPHN), Qld Aboriginal 
and Islander Health Council 

(QAIHC), Cunnamulla 
Aboriginal Corporation for 
Health (CACH), Goondir 

Health Services and Gidgee 
Health Aboriginal Medical 

Service.

SOCIAL EMOTIONAL 
WELLBEING (SEWB)-STAY 

STRONG APP

The AIMhi Stay Strong App was 
developed by Menzies School of  
Health Research, in partnership 

with Queensland University 
of  Technology, through the 

translation of  AIMhi care planning 
tools into a digital application. 
The AIMhi Stay Strong App 

assists service providers to deliver 
cost-effective, evidence-based 
wellbeing interventions to First 
Nations clients. It is designed 

to provide an effective, visually 
appealing, culturally relevant, low-
intensity intervention suitable for 

clinician supported delivery  
in a variety of  primary care, 

specialist care and community 
settings.

I would like to thank our communities for their input and feedback to ensuring our Aboriginal Community Control Services 
continues to deliver holistic culturally appropriate health services that improves the community health and wellbeing.

I would also like to thank the Directors for providing their invaluable direction, guidance and support throughout this year.

I look forward to the year ahead building on our strong relationships with our communities and stakeholders to ensure our 
people’s health and well being continues to be our priority and we address the opportunities and challenges together.

Sheryl Lawton
CEO

CWAATSICH’s comprehensive model of care is the coordinated delivery of the total health care required or requested by a 
client. This care is aligned with the clients expressed goals of care and healthcare needs, considers the impact of the clients 

health issues on their life and wellbeing, and is clinically appropriate.

CLINICIAL SERVICES

• General Practitioner • Telehealth
• Virtual Health • COVID Clinics

• Vaccination Clinics • Podiatrist • Dietitian

SPECIALIST SERVICES

• Psychiatrist • Eye Health (IDEAS Van)
• Ophthalmologist

COMMUNITY ENGAGEMENT
PROGRAMS

• NAIDOC • Outback Senior Games
• Community Xmas Parties • Men’s Group

• Women’s Group • CCCOPE Program

COMPREHENSIVE MODELS OF CARE
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JUDI AND SALLY - CHILD & 
MATERNAL HEALTH TEAM 
provides culturally supportive care to 
children and their parents/carers by 
focusing on regular child health visits 

and scheduled health checks aligned 
with critical development milestones. This 

is demonstrated by the Healthy Outback 
Kids program, Mums and Bubs club.

IDEAS VAN 
The Eye Health Team provides support to clients to access 
regular checks/screening with a team of  ophthalmic specialist 
as part of  the outreach program.

The Nukal Murra Alliance 
brings together the Western 
Queensland Primary Health 
Network (WQPHN) and the 
Aboriginal and Torres Strait 
Islander Community Controlled 
Health Services (AICCHS) is 
a regionally focused, culturally 
informed partnership to 
improve the health, social and emotional wellbeing of our communities. 
Providing support to General Practice to improve access to specialist 
services for Aboriginal patients with chronic disease.

CLINICAL SUPPORT SERVICES
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Evidence based holistic primary health care through:

- clinical primary care,

-  chronic disease management, prevention, early detection, 
and maternal and child health

Health checks, screening and follow-up care provided in-
clinic and in the home.

Effective patient journey pathways within CWAATSICH and 
with secondary and tertiary health and related services.

CORPORATE SERVICES
Corporate Services staff  provides administrative support 
to both internal/external providers and establishes systems 

to meet Australian standards and legislative requirements. 
Corporate services cover several entities ranging from 
administrative functions in human resources, compliance, 
communications and finances which ensures:

1. Accountable and transparent governance and leadership.

2.  Efficient financial benchmarking, controls and monitoring 
systems

3. Strategic planning & monitoring

4. Continuous quality improvement and risk management.

5. Asset, infrastructure, equipment and systems management

6.  A learning organisation with a workforce committed to 
excellence

SOCIAL & EMOTIONAL WELLBEING
Pat and SEWB team provide culturally and clinically integrated social 
and emotional well-being services to support community to exercise 
self-determination and self-management of  
their mental health 
and wellbeing, by 
embedding person-
centred, strengths-
based and evidence-
based treatment. 
These are evidenced 
by the Stay Strong App, 
CCCOPE, Women’s and 
Men’s support groups.

NDIS REMOTE 
CONNECTOR
Is employed by 
CWAATSICH to 
connect individuals 
to services, support 
workers and the 
NDIA (National 
Disability Insurance 
Agency).

INDIGENOUS ADVANCEMENT STRATEGY
This program recognises the 
positive impact that education 
has on the future success 
of  individuals, families, and 
communities and that children 
who go to school have better 
life outcomes.
• Brekky Club  • Attendance 
Program  • Bus Run   
• Alternative Learning Program 
• After School Program  • School Holiday Program

CLINICAL SUPPORT SERVICES
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