To Our Club Tahoe Owner Community,

The Club Tahoe special election is October 17, 2026. This election is an important opportunity for owners to review what has occurred over the past several years and decide who they want representing the Association.

Four candidates—Brian Arnold, Dina Fitch, Keith Ogden and Robert (Bob) Payton—have been involved with Save Club Tahoe (SCT), an owner-led group formed after repeated concerns raised by owners were not adequately addressed by the former Board.

Why SCT Was Formed

Owners raised serious concerns regarding the financial management, physical condition, transparency and governance of Club Tahoe, including:

· No 2025 or 2026 budget was provided to owners.
· Concerns that the Bylaws were not being followed. (And initial refusal to provide them or any other association records)
· Association-owned weeks had not been sold since 2021, despite owners expressing interest in purchasing additional weeks—resulting in lost sales proceeds and annual dues. (Note that association owned weeks inventory had been concealed from the ownership and allowed to stockpile to almost 400 and were being voted with by the old board….)
· Two prime Association weeks were misappropriated by former Board President Marc Pearl, raising serious questions about the circumstances surrounding those acquisitions
· FINRA records show that Marc Pearl was permanently barred from association with any FINRA member or firm in any capacity, effective August 11, 2017. This information was not disclosed to Club Tahoe owners. Despite the permanent bar, Mr. Pearl subsequently ran for re-election to the Club Tahoe Board on multiple occasions without disclosing this information to owners.  Owners can review the FINRA record for themselves:
· https://adviserinfo.sec.gov/individual/summary/4242478
· Owners repeatedly raised concerns about the deteriorating physical condition of the resort while assessments continued to increase. Despite these repeated concerns, owners were never provided with responses or explanations
· The former Board repeatedly renewed the former property management company Tricom’s contract for approximately 11 years despite ongoing owner complaints and concerns. The Board was responsible for retaining and overseeing the management company, yet owners’ concerns were repeatedly ignored. After complaints were filed with the state, the former Board ultimately blamed Tricom for the problems that had occurred under its own oversight
· Tricom was ultimately terminated, resulting in costly litigation that remains pending. Despite years of owner complaints, the former Board did not document prior performance concerns over the preceding decade and failed to follow the contract’s termination provisions. The former Board then invited Tricom to participate in the RFP process and/or remain temporarily as the management company, despite having purportedly terminated Tricom for cause
· Owners repeatedly requested information from the former Board regarding the Tricom litigation, the involvement of Alderwood Resort and its presence at Board meetings, the annexation of four units, failure to offer Association-owned weeks for sale, and missing or incomplete Association records, including meeting minutes. No substantive response was ever provided by the former Board
· GPR was hired in 2025 hired in 2025 by Pearl just days before he was a recall agenda item, and owners repeatedly requested a copy of the management contract to review the terms he had agreed to. Although owners were promised access to this contract more than a year ago, it still has not been provided. They don't want owners to know the details of our own management contract. 
· Concerns were repeatedly raised regarding permits, licenses, and property taxes, including efforts by owners to have these matters addressed. Despite these efforts, the concerns were ignored and no substantive response was provided
· Owners raised concerns about GPR’s nightly rental of units to non-owners, including the resulting impact on housekeeping and maintenance expenses, which were borne by the Association
· Communication and transparency from the former Board were repeatedly inadequate on significant Association matters
· Owners also raised concerns regarding how Board candidates were handled during prior elections, including a long list of owners who attempted to run for board seats over the years.  Multiple allegations of election fraud were also reported in connection with the two most recent elections
· During the April 2025 election, Marc Pearl conducted the election online, contrary to the Association Bylaws, and cast votes using hundreds of Association-owned weeks in a manner that was not disclosed to owners. This conduct is documented. At the time, Mr. Pearl was himself on the ballot for recall
· Also, during the April 2025 election, two additional owners were elected to the Board but were subsequently removed from their elected positions without lawful authority
It has been reported that fees paid to former Association Attorney Gayle Kern exceeded $200,000. Based on the circumstances surrounding those expenditures, it appears that a significant portion of the legal services was directed toward responding to and attempting to suppress owner dissent

All of the matters outlined above ultimately led to the recall effort, after all other avenues to resolve these issues had been exhausted.
The Recall and Court-Ordered Election

After repeated attempts to obtain answers from the former Board, owners petitioned for a special meeting in October 2025.

At that meeting:

· 641 voting owners participated.
· The recall received unanimous support from those voting.
· A new group of directors was elected.
· The former Board and its attorney disputed the validity of the meeting and did not recognize the recall or newly elected Board.
· Litigation followed.

On April 1, 2026, the Washoe County Court ordered a new election and appointed a Special Master to oversee the process. Both competing Boards were removed from governance pending the new election.

Claims of "Misinformation"

Owners have received communications suggesting that SCT has misled owners or provided misinformation.

SCT stands behind the information it has provided. We have documentation supporting the concerns we have raised and encourage every owner to review the information and draw their own conclusions.

Candidate Statements That Need to Be Corrected

Owners should also carefully review the statements made by candidates who previously served on the Board.

Gloria DeAlba:
Her candidate statement indicates that the Tricom litigation has been finalized. That is incorrect. The litigation remains pending. Owners can verify the status through the Washoe County court records. The court provides public access to case information and documents.






Donald Wall:
His candidate statement describes his involvement with GPR beginning in October 2025 to ensure vendors and bills were paid.

However, beginning December 2, 2025, Dina Fitch began contacting Washoe County departments after discovering concerns involving permits, licenses and property taxes. Follow-up communications with GPR continued through March 2, 2026, when GPR declined further communication, citing the governance dispute.

There is also an important financial history owners should know: in 2017, Donald Wall deeded one of his units back to Tricom. That unit was never resold, resulting in nine years of unpaid annual assessments and lost Association revenue.

A Direct Message to Owners

Former Board member Marc Pearl is not running for re-election. However, his father Richard Pearl is a candidate in this election.  Owners should carefully consider whether electing a former Board member’s family member represents the change in leadership that is needed at Club Tahoe.

Save Club Tahoe supports Brian Arnold, Dina Fitch, Keith Ogden and Robert Payton. We ask owners who want a change in direction to vote for these four candidates and not vote for Richard Pearl.

This is not about personalities or personal issues. It is about the documented record of the former Board, the concerns repeatedly raised by owners, and the need for greater transparency, accountability, financial responsibility and communication.

This election gives owners an opportunity to choose a different direction for Club Tahoe.

The Four SCT Candidates

Brian Arnold, Dina Fitch, Keith Ogden and Robert Payton have worked tirelessly to protect owners’ interests and restore Club Tahoe’s financial and physical health. They have worked alongside owners throughout this effort and are committed to continuing that work together to protect Club Tahoe and its long-term future.

What Is at Stake

This election is about more than individual candidates.

It is about the financial health, physical condition, transparency, accountability and long-term future of Club Tahoe.

The Bylaws provide for owners to decide at the 50-year anniversary whether Club Tahoe should continue operating or be sold. With that decision approaching, owners have every reason to pay close attention to the Association's financial and physical condition.

Make an Informed Decision

We encourage every owner to:

· Review the documented facts.
· Question statements that do not match the available records.
· Review the candidates' backgrounds and statements.
· Participate in the October 17 election.
· Vote based on what you believe is in the best interests of Club Tahoe and its owners.

Additional information and supporting documentation are available through the SCT owner email group:

clubtahoeresortowners@groups.io

Your vote matters. Please participate in the October 17, 2026 election.
