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1. Executive Summary
Business overview, mission, vision, objectives, funding requirements, key success factors,
milestones, and summary financial projections.

2. Company Overview
Business description, legal structure, ownership, history, products/services, USP, business goals,
and success measures.

3. Market Analysis
Industry overview, TAM/SAM/SOM analysis, market trends, customer profiles, competitor analysis,
SWOT analysis, and market opportunities.

4. Products and Services
Detailed description of products/services, pricing, customer value proposition, intellectual property,
and future product development.

5. Sales and Marketing Strategy
Brand positioning, marketing channels, digital marketing plan, customer acquisition strategy, sales
funnel, pricing strategy, and sales forecasts.

6. Operations Plan
Location, facilities, equipment, suppliers, operational workflow, quality assurance, staffing structure,
systems and procedures.

7. Management and Organisation
Management team profiles, organisational structure, responsibilities, recruitment plan, and advisory
board.

8. Risk Assessment and Mitigation
Operational, financial, legal, market and reputational risks with mitigation strategies and
contingency planning.

9. Sustainability and ESG
Environmental impact, social responsibility, governance practices, and community engagement.

10. Financial Plan



Startup costs, funding requirements, cashflow forecast (12 months), profit & loss (3 years), balance
sheet, break-even analysis, assumptions, and KPIs.

11. Funding Proposal
Amount required, use of funds, expected outcomes, repayment strategy (if applicable), and
investor/lender benefits.

12. Growth Strategy
Expansion plans, partnerships, diversification opportunities, technology adoption, and scaling
roadmap.

13. Implementation Timeline
90-day action plan, 12-month milestones, and performance review schedule.

14. Appendices
Market research, CVs, certifications, licenses, contracts, quotations, letters of intent, promotional
materials, and supporting evidence.



GCE Business Planning Checklist
✓ Clear business objectives
✓ Defined target market
✓ Competitor analysis completed
✓ Marketing strategy developed
✓ Operational plan documented
✓ Financial projections completed
✓ Risk assessment completed
✓ Funding requirements identified
✓ Growth strategy outlined


