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The purpose is to identify some of the challenges and opportunities faced by practitioners to
assist in developing future SIA practitioners
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COGNITIVE BIAS CODEX, 2016

We store memories differently based

on how they were experienced

We reduce events and lists

What Should We to their key elements
Remember?

We discard specifics
to form generalities

We edit and reinforce
some memories after the fact

We favor simple-looking options and complete
information over complex, ambiguous options

To avoid mistakes, we're motivated to Social
preserve our autonomy and status in a £y
group, and to avoid irreversible decisions

Status
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To getthings done, we tend to complete
things we've invested time & energy in

To stay focused, we favor the immediate,
relatable thing in front of us

Need To
Act Fast
To act, we must be confident we can

make an impact and feel what we do
is important

We project our current mindset and
assumptions onto the past and future
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We notice things already primed
inmemory or repeated often

Bizarre/funny/visually-striking/
@ anthropomorphic things stick out more Too Much

than non-bizarre/unfunny things

Information

We notice when
@ something has changed

We are drawn to details that
@ confirm our own existing beliefs

We notice flaws in others
@  ore easily than flaws in ourselves
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Naive
* Noe reaism

Confabulation

Crestering lusion

sensiiity o sample sze

Negloct of probabilty

Anecdotal fllacy
< llusion of valiy
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Masked man fall

Recency illugion @ Wefind stories and patterns
Gar even in sparse data

We fillin characteristics from stereotypes,
generalities, and prior histories

@ Weimagine things and people we're
familiar with or fond of as better

Not Enough
Meaning

We simplify probabilities and numbers
® nake them easier to think about

We think we know what
other people are thinking
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What you know Your timeframes

What you observe Your budgets

You / your team’s strengths and weaknesses Available information

What methods you use What your stakeholders know
What standards you apply
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Like qualltatlve and guantitative data, they work best together

Many SIA practitioners do not have formal training and came into SIA from a side-channel

3l
* Many projects are of insufficient scale to enable sociological tools and techniques ¢ ,ﬁ
* Adding sociological theory can enhance SIA — it can equally bias the process and results
* Sometimes a team is required to breakdown barriers ';.;,.p_' i

* o Age e Gender e Religion e Nationality/Ethnicity
\ | Reviewing SIAs should be done objectively, looking for what worked and why

There are pros and cons with education and experience...and teams

% - Good practltloners balance educatlon and experience 1
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The Product —
Tailored to the

needs of the
Project

What the

Regulations / ‘
s " 1ZZ8 ' Guidelines require FECHESCIE
st RS . - Y TSRS T
Good practitioners understand what a project needs
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Educatlon — courses to consider for buﬂdmg soI|d degree foundatlons
* Psychology — biases

* Sociology — statistics, social theory, group dynamics, institutions, law and order

* Cultural anthropology — understanding society, customs, beliefs and practices

* Communications — effective communication, effective listening, conflict resolution

* Regulations and standards — national, state / local, international lenders (IFC, ADB, etc.)

* Training — courses to consider for enhancing skills

* |AIA training courses — various skills and competencies

* |AP2 training certificates

* Local / national standards training

* Experience — initiatives to consider for enhancing the practice

* Mentorships —internal and external

* Industry group presentations and good practice inventories e

* Papers to fill the literature voids
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