REGULAR MEETING MINUTES

GOGEBIC COUNTY ROAD COMMISSION

TUESDAY, DECEMBER 9, 2025, 10:04AM | Meeting called to order by Barry Bolich
This meeting was held at the Gogebic County Road Commission office

In Attendance

Barry Bolich James Estola John Matonich Dennis Skinner John Zorich
Garth Stengard Phil Strong Patti Hagstrom 4 Public Attendees

Pledge of Allegiance

Approval of Agenda

Motion to approve the agenda was made by Zorich, 2" by Estola; all in favor, none opposed.

Approval of Meeting Minutes

Motion to approve the minutes was made by Matonich, 2" by Zorich; all in favor, none opposed.

¢ Finance Meeting of Tuesday, November 25, 2025
e Regular Meeting of Tuesday, November 25, 2025

Public Comment

None

Manager Report

This report was presented, discussed and will be made part of the recorded minutes. No action was taken.

Engineer Report

This report was presented, discussed and will be made part of the recorded minutes. No action was taken.

Old Business

a) Xcel Energy Easement Request ~ This item will continue to be tabled.



New Business

a) 2026 Colligo GIS Proposal ~ Motion to approve the proposal was made by Matonich, 2 by Skinner;
roll call: Ayes ~ Skinner, Matonich, Zorich, Estola & Bolich, Nays ~ none.

b) 2026 Compensatory Time Policy ~ Motion to approve the policy for 2026 was made by Matonich, 2" by
Estola; all in favor, none opposed.

c) Salary Review Committee ~ Jim Estola and Dennis Skinner will meet with Garth for the reviews.

Public Comment

Scott Cebolski commented on the open mechanic position. Discussion took place.

Adjourn

Motion to adjourn was made at 10:26AM by Estola, 2" by Zorich; all in favor, none opposed.
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