SBM Agenda for weekly meetings
11:50 AM Open networking

Stand up BOD vote when needed
12:00 PM Call to order, prayer, pledge

Get lunch and raffle tickets and blank referral slips from Noon until
12:10

Welcome, acknowledge any guests or guest speaker.

Induct new member when needed

15t meeting of the month — calendar announcements (Chamber events,
fundraising etc.)

2" — Announce Board meeting at 1:00

3rd - Officer’s reports from the Board meeting

4t - Membership announcement of new member focus

12:15 Every member stands to present themselves AND give referrals
and/or thank you for past referral/business - 1 minute each

12:35- 12:50 Featured speaker and any Q&A

When no speaker is scheduled: everyone answers a
guestion regarding their business to create a better understanding to
increase referrals OR group discussion on upcoming event.

12:55 Raffle drawing

1:00 Adjournment



