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Book a Free Discovery Call -

Healthcare Al Advisory - Made to Work.

Why Your Clinic Needs a

Healthcare Al Consultant

70% of Al pilots fail — not because the technology is wrong, but because no one actually implements it.

IPSAI bridges that gap with hands-on, clinic-specific expertise and RAG-powered Al built around how
you practice — not a generic template.

Dan Nabrotzky - MHA Purdue - EMBA Aachen - Stanford Al in Healthcare

70% 2 hrs 18% $4.6B

of Al pilots fail admin per 1 hr patient care providers adopted Al physician burnout/yr

THE IMPLEMENTATION GAP HOW IPSAI DEPLOYS RAG Al IN YOUR CLINIC

Vendors do demos. Big consultancies charge $500K minimums.

Neither sits inside your clinical workflow and makes the technology Retrieval-Augmented Generation (RAG) grounds Al outputs in

work. Specialty clinics — dermatology, orthopedics, Gl, oncology — | your clinic's own data — EHR notes, payer rules, specialty
are buying expensive ambient Al tools with zero implementation protocols. Fewer hallucinations. Faster prior auth. Documentation
support. The technology is real. The support isn't. that reflects how your physicians actually practice. IPSAI configures

and deploys RAG-powered tools built for your workflow — not a

SERVICES & OUTCOMES

Al READINESS AUDIT FRACTIONAL CAIO RETAINER

$5,000 - Fixed Fee - 2-3 Weeks $3,500/mo - 10-15 hrs/mo - 3-Month Min.

Know exactly where you stand before spending a dollar on Al. Senior Al leadership. No full-time hire required.
* EHR compatibility matrix vs. leading ambient Al vendors » 2x monthly strategy calls (CMO / Medical Director)

» Vendor comparison with specialty-specific recommendation « Vendor performance monitoring & contract optimization

* Prioritized 90-day implementation roadmap Al governance policy drafting & maintenance

* ROl model — conservative, base & optimistic scenarios « Monthly staff training — virtual, 45-60 min

AMBIENT Al IMPLEMENTATION PRIOR AUTH Al + STAFF TRAINING

$9,000 - Project-Based - 6—10 Weeks $10,000 - Project-Based

End-to-end deployment built around your clinical workflow. Recover denied revenue. Build a team that uses Al confidently.

* Vendor selection, EHR integration & BAA execution * RAG-powered automated prior auth submission & tracking

* Provider onboarding + custom workflow redesign  Denial pattern analysis + accelerated appeals workflow

» 30—40% reduction in per-note documentation time « Al literacy program with change management playbook

» 85%+ staff adoption within 60 days of go-live » Transforms a pilot into permanent practice change

Risk-Free. Money-Back Guarantee.
Audit doesn't deliver clear, actionable direction? You pay nothing. No fine print. No obligation.
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