
POLICY #6 - JOB PRODUCTS 

Title: ​ ​ ​ Elder Job Products 
Date Drafted:​ ​ May 11th, 2024 
Date Adopted:​ July 14th, 2024 

 

Objective:  

●​ Define The Journey’s Vision and monitor execution.   

Job Products: 
●​ Clear and effective vision and values 
●​ A clear and effective Elder Pipeline 
●​ A spiritually, emotionally, and physically healthy Lead Pastor 
●​ A model of Surrendered Living 
●​ Proactive Doctrinal Protection 
●​ A current Governance Policy Manual 
●​ Unity and Relational Health as an Elder Team  
●​ A spiritually healthy flock  
●​ Ongoing and Annual Elder Evaluation  
●​ Ongoing and Annual Lead Pastor Evaluation 
●​ A financially sustainable church 
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