THE WAYPOINT*

Our Webinar
begins promptly
at 7:30pm.
Please stay
tuned.
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Thank you to our partners for sponsoring our Waypoir

MID-ATLANTIC

CHRISTIAN UNIVERSITY




- e E
- S—
— -
- — e\
- :
~ S
———— ———— LN
> — “—— P e
-~
.
— ——

P — - - —_— - ————— - -

S SRS e ———— e —




Search 3 F=r N
== AT B

@O AYPOINT ﬂ 5

0.0.0 Waypoint Church Partners
&
HOME VIDEOS PLAYLISTS COMMUNITY CHANNELS ABOUT 'I: J\

’ @WaypointChurchPartners
Recently uploaded Popular

Q Subscribed

292 subscribers

©
WAYPOINT 7 Things NOT U =
»= |l 1o do on a Mission Trip 4 , ! ") RN THEBASICS OF

PRAYER TEAM
MINISTRY

WarroINT S S

Leading Your Church to Fast, TOGETHER FOR ELDERS . FOR MISSIONS The Basics of Prayer Team Ministry
Elders: Wise Strategies for Hiring Staff 7 Things Not To Do On A Mission Trip 16 views * 4 months ago

37 views « 1 month ago

61 views ¢+ 3 months ago 13 views * 3 months ago

CHURCH
SAFETY- P -

THE ART OF
Disciplemakin . DE-ESCALATION
For Your Churc _la

e W AD

$T- COVID
YOUTH MINISTRY

WAYPOINT 5 5

WAYPOINT 55

Redlscoverlng

"""""

2eMvIHQUE




.6 ‘THE
&AYPOINT § 5
“Ministry-focused webinars in minules”

11 COMMON
ELDER ERRORS

September 16, 2024

8 PM-8:55 PM




SIOFHEPROCESS

o0 0 HE N
&) "@AYPOI N g




SIOF THE/PROCESS

4

XXH
AYPOIN N4
‘ryf sed webin q \5*)" ‘



J o)

~J=)

EDEMENTS|OF THEPROC



.
o

J—”@ Journey

Elder

® \/’3 vln PrOC

4

B

%@“’mi’}POI NT ’



r)rg\) )E S5

® \/’3 vln PrOC

'
*Training Process

’

%@“’mi’}POI NT ’



J_)J‘g\) )E )3

b BOAV/2) -|ﬂ Process

s Cor tlnumg E|derm -

QTHL

“¥AYPOINT



NN
THE JOURNEY Elder VALUES

Here are the Biblical values we see In Elders at The Journey...

A reputation that is above reproach

Faithfulness to one’s wife

1.

2

3. Raising children to know Christ

4. Moderate consumption of alcohol to avoid intoxication
5

Hospitality toward others

. . ’ THE 4
% AYPOIN )
"Mi"srry-focused webinars * s utes

NS .




RSN
THE JOURNEY Elder VALUES

Here are the Biblical values we see In Elders at The Journey...

‘, 6. Generosity, not being a lover of money

7. Self-control and temperateness

8. Firm belief in the Gospel message

9. Devotion to prayer and the Word ‘

10. Ability to lead and guide others Iin gospel truth
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THE JOURNEY Elder VALUES

Here are the Biblical values we see In Elders at The Journey...

11. Positive relationships with people outside the church

12. Consistent commitment to the Journey as evidenced by
praying, attending regularly, joining a group, serving in ministry,
giving a tithe, and supporting the vision [as described in the
Partnership agreement}
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THE JOURNEY Elder VALUES

Here are the Biblical values we see In Elders at The Journey...

13. Wife has a similar commitment and support to the Journey ’
and its vision and ministries; she has a positive reputation of self-

control, faithfulness, and peacefulness (i.e. not quarrelsome) .

;
14. Discussions amongst the Elder Board need to begin from a

position of trust and respecit. ]
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THE JOURNEY Elder VALUES

Passages that support these values

‘ * 1 Timothy 3:1-7

* Titus 1:5-9
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Elder VETTING PROCESS ‘
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‘ 1 - ldentify potential Elders within the church. ’
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Elder VETTING PROCESS ‘

‘- 1 - ldentify potential Elders within the church. ’

2 - Invite potential Elder(s) to be part of a
six-month cohort that meets twice a month.
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Elder VETTING PROCESS

 Theology - Our views on God, Jesus, Holy Spirit, Bible,
Communion, Baptism, and our theology on topics like
LGBTQ, women in leadership, etc.

 Leadership Structure of The Journey
 Role of Elders In this structure ]

NS .

‘. 3 - The 6-month cohort would cover these topics: ’
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Elder VETTING PROCESS ‘

‘ 4 - Invite potential Elders into an interview
process.
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Elder VETTING PROCESS ‘

‘ 4 - Invite potential Elders into an interview
process.

5 - Elder Team Discussion ,

‘ :
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Elder VETTING PROCESS

‘- 4 - Invite potential Elders into an interview
process.

5 - Elder Team Discussion i

6 - Invitation to be an apprentice Elder
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CONTINUING Elders’ PROCESS

1- Each Elder will serve a 3-year term
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.
CONTINUING Elders” PROCESS ‘

1- Each Elder will serve a 3-year term

;

| 2- After the 3-year term, if any Elder wants ’
fo remain on the team, he will reapply for
the role of Elder. »
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T
CONTINUING Elders’ PROCESS ‘

1- Each Elder will serve a 3-year term

|

2- After the 3-year term, any Elder who ’
wants to remain on the team will reapply

for the role of Elder. -
3- At any time, an Elder can ask for a ]
Sabbatical period.

$.6.& THE .
%YAYPOIN
: “5 try-focused webinafs

. -

-

N »



Journey's Vision and monitor execution.
Proaduct
rand ffectlve vision and values
=|der Pipe I|n
btionally, anc WS cally. Healthy LLead Pe
Urrendered Living
| Protectic

‘ curt nt Govemar ce Policy Manug
_ Unlty Relatlénal Health as an E «!w Te
oASplr itually,He f
e Ongoing and Annual Elder Evaluat
) Ongoing and Annual Lead'P
O Financially Sustainable Chure
0

AYPOIN N4
‘ryf sed webina T

‘k \ o

Alll

*.0
%’




P
o>

~
oL
B~

“Ministry-focused webinars in

9.0
’.’A minutes”
MENTORING THE COMING GENERATION OF

CHURCH LEADERS

AUGUST 11"

/

@ 8PM



PARTNER




WAYPOINT

CHURCH PARTNERS




AN
)

McCozxd

=g =

& Rebecca Hott



(1§

@WAYPOINTCHURCHPARTNERS




