
VEIL OPERATIONS LLC
Capability Statement

Service-Disabled Veteran-Owned Small Business (SDVOSB) | Veteran-Owned Small Business
(VOSB)

Operations consulting and implementation support for agencies, primes, and public-sector
organizations seeking stronger execution, better service delivery, and more disciplined operating
systems.

UEI RNL1QDTH7NX1

CAGE 18H64

NAICS 541611

DUNS 142382740

SAM Active

HQ Las Vegas, NV

Core Capabilities

• Administrative and general management consulting
• Operational assessments and business diagnostics
• Business process improvement and workflow redesign
• SOP development and process standardization
• KPI, dashboard, and performance-management system design
• Leadership cadence, accountability, and operating rhythm design
• Implementation support, change execution, and service delivery improvement
• Logistics- and transportation-adjacent operational advisory support

Differentiators

• Operator-led firm grounded in real-world execution, not theory-only consulting
• SBA-certified SDVOSB and VOSB with commercial, state, and federal positioning
• Deep leadership experience across distributed, route-based, and multi-site service

operations
• Strong fit for agencies and primes seeking low-friction operational improvement support

Past Performance

Anonymized Prior-Role Experience - Municipal Service Operations

Led operational stabilization and performance improvement for a publicly awarded
municipal service contract in Southern California after go-live. Scope included frontline
accountability, vendor and supplier strategy, service reliability, customer experience, and
cost discipline within a complex regulated environment.

Project Manifesting - Small Business Operating System Buildout

Supported a small-business client with project structure, lead-to-cash workflow design,
reporting cadence, and project tracking tools to improve visibility, execution discipline,
and follow-through. Work emphasized practical governance, repeatable process design,
and owner-friendly operating routines.

UltraRose Xpress LLC - Cargo Van / LTL Startup Advisory

Advised an emerging cargo-van and LTL business on launch planning, operating model
design, service positioning, cost structure, contracting readiness, and delivery workflow
foundations. Support focused on building a credible, execution-ready platform for
time-sensitive logistics services.

Entity Snapshot

Legal Name Veil Operations LLC

Business
Status

SBA-Certified SDVOSB /
VOSB

UEI RNL1QDTH7NX1

CAGE 18H64

Primary
NAICS

541611 - Administrative
Management and General
Management Consulting
Services

DUNS 142382740

SAM.gov Active

Service Area United States

Positioning

Veil Operations helps organizations strengthen
execution by installing practical management
systems, clearer accountability, and repeatable
operating rhythms. The firm is best suited for
operational improvement work that needs both
strategic structure and grounded implementation
discipline.

Selected Keywords

operations consulting | management consulting

operational assessments | process improvement

SOP development | workflow design

KPI development | performance management

implementation support | service delivery
improvement

organizational effectiveness | logistics consulting

transportation operations

Contact

Website: veilops.com
Location: Las Vegas, Nevada
Entity Type: SBA-certified SDVOSB / VOSB

Prepared for government and prime-contractor business
development. Past-performance summaries reflect
anonymized prior-role and advisory experience.


