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ABBREVIATIONS

BAC

:  Bid Adjudication Committee

BASA 
:   Banking Association of South Africa
B-BBEE
:  Broad-Based Black Economic Empowerment

CCGMT        :  Co-ordinating Committee of Government Motor Transport  

COF

:  Certificate of Fitness as Required under Road Traffic Legislation 

DTI
             :
  Department of Trade and Industry 

FDI                :  Fleet Data Integrator 

GPS              :  Global Positioning System
ICASA
:
Independent Communication Authority of South Africa  

LAN               :  Local Area Network

MFMA
:  Municipal Finance Management Act 

NT                :   National Treasury 

NDOT           :   National Department of Transport
OEM 
:  Original Equipment Manufacturer

PASA            :   Payment Association of South Africa
PFMA
:   Public Finance Management Act

PPPF
:   Preferential Procurement Policy Framework

PPI
:   Producer Price Index 

PPR

:   Preferential Procurement Regulation

SANAS          :   South African National Accreditation System

SBD

:   Standard Bidding Document

SLA

:   Service Level Agreement

SARS   
:   South African Revenue Services  

STATS SA
:   Statistics South Africa

TCBD

:   Transversal Contract Bidding Document

VAT                 :   Value Added Tax




1
INFORMATION
As part of the tender submission the BIDDER is required to comply with the below information, when completing the tender submission.
2         TASK DIRECTIVES / REQUIREMENTS
The categories cover the general aspects of the tender that is required from all appointed contractors.
2.1 The appointed contractors will provide vehicle fleet management on the following categories fleet data integrator, fuel cards, managed, maintenance, repair and accident repairs, tracking and vehicle monitoring systems, driver vehicle condition and fine management and vehicle disposal. 

2.2 The appointed contractor is responsible to ensure that the service that will be used to render services    shall in all aspects comply with requirements of relevant laws and all applicable regulations.

2.3 In the event of any service /category offered to the participating department not being provided, not being on time or not being provided within a time that the department considers as acceptable delayed time, the appointed contractor s will be held responsible.
2.4 In case the appointed contractors may not claim compensation for any losses and/or damages resulting from the change or expansion. The participating department will however pay for change or expanded services as provided. In case of a cancellation of a service, the participating department will only pay for documented proven expenses.

2.5 The appointed contractor s must ensure that the participating department is advised beforehand of the different options to minimize costs.
3 APPOINTMENT OF END USER REPRESENTATIVES
3.1 Each participating department shall appoint and have the right to assign its employees as its representatives to monitor the execution of work and services under this contract, as the participating department may deem fit.

3.2 The appointed contractors shall within reasonable time make all relevant documents, writings and technical data available to such representatives, in terms of this contract, and render them all the necessary assistance.

3.3 The appointed contractor shall appoint its own representatives to whom all queries or correspondence regarding work carried out in terms of this contract shall be directed.
3.4  All correspondence not of a confidential nature, may be made by telephone and, if so, shall be followed by confirmation in writing either by letter, e-mail within a period of 48 (forty-eight) hours thereafter.

3.5 The appointed contractor s shall indicate the persons appointed to act as representative between the participating department and the appointed contractors.
4 AVAILABILITY OF SERVICES
4.1 The participating department reserves the right to make use of the next ranking contractor should the appointed contractor not be able to honour and render services as required. 
5 INTRODUCTION TO REQUIREMENTS

The State requires an all-inclusive flexible fleet solution for all users to the contract. All services on the contract, or any combination thereof can be utilized by any of the end user departments as per their requirements. The bid is divided into the following categories, setting out the requirements of the State:
The bidders are requested to read user requirement in line with Special Conditions of Contract for further clarity and understanding.

5.1 Category A: Fleet Data Integrator

5.1.1 The State requires a web-based solution for the seamless uploading of data obtained from categories A to F of this bid, into one fleet reporting platform.

5.1.2
It is further expected from the contractor to integrate the data of the different categories into meaningful and advanced fleet management reports which will assist Fleet Managers on operational and strategic level with decision making.

5.1.3
All users in the contract will be required to utilize the platform. It is compulsory for all end users of the contract.
5.2 Category B: Fuel Card

5.2.1 The State requires a solution for the procurement of fuel, oil and toll.

5.2.2 This includes the provision of fuel cards to be used for the payment of a combination of fuel, oil and toll.

5.2.3 A method of collecting fuel transactions from bulk fuel sites.

5.2.4 The management and verification of all fuel transactions and the management of transaction flows.

5.2.5 The payment of fuel merchants and the billing to end user department.

5.2.6
Management reporting
5.3 Category C: Managed, Maintenance, Repairs and Accident Repairs

5.3.1 The state requires a managed maintenance solution for its entire fleet. 

5.3.2 The management maintenance functions shall include all maintenance, repairs and accident repairs processes.

5.3.3 The payment of merchants and billing to end user departments.

5.3.4 Providing support services such as a call centre and provincial offices.

5.3.5
Ensuring cost effective fleet management to the state, including the integration of data from all other service providers, all management reporting, fleet analysis and trend identification.
5.4 Category D: Tracking and Vehicle Monitoring Systems

5.4.1 The State requires three different tracking and vehicle monitoring systems to be procured through this contract, a basic, intermediate and advanced unit.

5.4.2 All systems are to be leased for the full contract period. The State will not purchase any units.

5.4.3 The Contractor will be required to remove all units fitted during the contract period upon the termination of the contract.

5.5 Category E: Driver, Vehicle Condition and Fine Management System

5.5.1 The State requires a web based solution for the management of vehicle bookings, identification of the driver through a booking system.
5.5.2 Linked to this system, the Contractor needs to ensure that the government has the capability to manage and reroute traffic fines upon receiving the pre-notification through the AARTO system.
5.5.3 This should be done with consideration to the geographical areas in which these vehicles operate and include an IOS and Android related application.

5.6 Category F: Vehicle Disposal

5.6.1 The State requires a service provider to render professional auctioneering services. This will require both the physical auctions and online auctions, and should make provision for defleeting, where all vehicles will be moved to the premises of the auctioneer from where the vehicles will be auctioned.

CATEGORY A: FLEET DATA INTEGRATOR (FDI)
6.
INTRODUCTION TO REQUIREMENTS
6.1.1 The State requires a web-based solution for the seamless uploading of data and reports obtained from categories B to F of this bid, into one fleet reporting platform. 

6.1.2 It is further expected from the contractor to integrate the data of the different categories into meaningful and advanced fleet management reports which will assist Fleet Managers on operational and strategic level with decision making.

6.1.3 These reports should be available per end user and should not duplicate with reports which are supplied by the individual categories as standard reports. The system should also be able to provide for a high-level overview of the government fleet activities to the NDOT
6.1.4 Data transfers from the service providers appointed in terms of Category B to F should allow for “real time” reporting to the State. 
6.1.5 The platform should make provision and include an IOS and Android related application through which fleet information can easily be accessed and approvals for maintenance and repairs transactions can be granted.

6.1.6 Ensuring cost effective fleet management to the state, including the integration of data from all other service providers, all management reporting, fleet analysis and trend identification.
6.1.7 It is compulsory for all users of the contract RT46/2020 to utilize the Fleet Data Integrator platform. 

6.2 FDI SYSTEM REQUIREMENT

6.2.1
The system should be available 99% of the time.
6.2.2
In the event that the systems is not available for 24 hours, without prior notification to the State, a penalty as contained in Addendum H will be applicable. Such a penalty can be waivered by the State should the circumstances resulting in the down time be outside the control of the contractor.

6.2.3 The requirement from the State is to receive reporting and data analytic services.
6.2.4 A technical team from the contractor will visit users and determine inter alia the hardware, software and data line requirements for the system to operate successfully at the client.

6.2.5 The minimum hardware, software and data line requirements will be discussed, clarified and agreed upon with the user at the initial meeting during the establishment period.

6.2.6 This should allow ample time for the user to procure the necessary hardware prior to implementation.   

6.3 IMPLEMENTATION PERIOD

6.3.1 The time frames for the implementation of Category A will be agreed to between the appointed contractor and the National Department of Transport. This will be based on the outcomes of the interaction between the contractor appointed in terms of Category A and all other contractors. 
6.3.2 FDI is linked to a data analytics process which is dependent on information received from other service providers. This will be done upon the agreement of a project plan between the contractor for Category A and the Department of Transport after consultation with the other appointed contractors.
6.3.3 The implementation of all systems developments or upgrades will need to be done outside of office hours or during weekends.

6.3.4 The National Department of Transport (NDOT) will be facilitating the implementation process. The NDOT may consult with the members of the Coordinating Committee on Government Motor Transport (CCGMT) on specific operational matters required in FDI. The prioritization of developments and enhancements will also be managed by the NDOT.

6.3.5 The successful contractor of Category A should commence with the consultation and testing processes with the successful bidders in category B to F as soon as the bids are awarded.
6.3.6 All efforts will be made by NDOT to ensure that FDI is implemented as speedily as possible.

6.4 IT SUPPORT CALL CENTRE REQUIREMENTS

Functions of the IT Call Centre

6.4.1 For the supplier to meet the requirements from the end user departments, the following functions will need to be provided for through an IT Support Call Centre:

6.4.2 The contractor will provide an IT call centre where assistance can be obtained, and faults can be logged.

6.4.3 The IT Call Centre should be available between 08:00 and 17:00 daily from Monday to Friday.

6.4.4 Stand - by IT support is required after hours, over weekends and on public holidays.

6.4.5 The IT Call Centre should have adequately trained staff that can deal with the needs of the users.

6.4.6 All calls between the State and the Contractor will need to be recorded for quality and training purposes.

IT Call Centre Management

6.4.7 The IT Call Centre needs to be available 99% of the prescribed time, failure to do so will result in a penalty.

6.4.8 A toll free IT Call Centre option will need to be made available for departments contacting the Service provider.

6.4.9 The Contractor will need to put contingency plans in place if the IT Call Centre is not available.

6.4.10 The Contractor shall ensure that 95% of all calls be attended to within 1 (one) minute in person. An automated telephone answering service does not constitute a call being “attended to”.

6.4.11 The Contractor will be penalized for every call not answered within 5 minutes.

6.4.12 The IT Call Centre will need to be fully functional at the time when Phase 1 of the implementation steps are completed.

IT Call Centre Reporting

6.4.13 The Contractor must be capable of generating meaningful electronic call centre report for feedback to the State.

6.4.14 These reports should be available as scheduled electronically or as requested in writing within 48 hours by the end user.

6.4.15 This will include but are not limited to: average call waiting time, call duration, calls dropped etc.

6.4.16 The information will need to be available per national department, per provincial department, per entity or another user partaking in the contract.

6.4.17 When requested, all information must be consolidated into one report to cover all end users of the contract.

6.4.18 All reports must have the capability to be customized for a specific period such as a week, month or year.

6.4.19 Should an end user require, the successful bidder should be able to make the report available in hard copy format.

6.5 SYSTEM SUPPORT AND STAFF

6.5.1 The successful bidder in category B of this bid must be supported by an experienced team with extensive knowledge of fleet management, fleet system development and end user management. 
6.5.2 This above team must provide on and offsite system support for the full duration of the contract term.

6.6 USER ACCESS AND SYSTEM RULES 
6.6.1 Fleet Data Integrator should have adequate system security, password protection and a password policy aligned with the needs of the end user. 

6.6.2 The information backup should be aligned with the backup policy as agreed upon.

6.7 SYSTEM RECOVERY

6.7.1 In the event of a system failure, the successful bidder of Category A should be able to reinstate the information to an as close to the current state as possible to prevent minimal data loss. 

6.7.2 Simulated system recovery plans should be performed every 60 days on a separate server and measured accordingly. Internal Testers to perform a comparison between the recovered system and current system. The outcome of the system recovery exercise should be provided to the NDOT within 5 working days after completion.

6.8 FDI TRAINING

6.8.1 The training of officials who will operate FDI is a requirement. 

6.8.2 The cost for the initial training should be included in the monthly fee.

6.8.3 Upskilling of user staff will be required after the completion of each phase identified and described under the heading Implementation of this bid.  

6.8.4 This will also be required after each new phase is implemented. 

6.8.5 The successful bidder must allow for the training process to accommodate different user requirements, some only using certain modules of the platform Fleet Data Integrator.

6.8.6 The successful bidder shall provide the State with a manual, which might be in either electronic or hard copy on the procedures to follow relating to operate Fleet Data Integrator.

6.9 TRANSFERRING OF INFORMATION

Accurate and Timeous Information

6.9.1 It will be expected from the successful bidders of category B to F to supply accurate and valid (signed off) information to the successful bidder of category A daily or on the agreed upon timeline and dates. The contractor should strive to have the information uploaded daily but it should not be later than 48 hours after the event.  

6.9.2 All information supplied to the contractor of category A must be in an agreed-upon format which will make integration of information smooth and without challenges. 

6.9.3 In the event that certain functions are performed in-house, the responsibility to supply accurate and timeous information will be with the user.

6.9.4 Delayed, incorrect or missing data will affect the accuracy and functionality of Fleet Data Integrator negatively and should be avoided at all cost.

6.9.5 The contractor will keep accurate record of when the data feeds were received and when it was uploaded.   

Historical Data
6.9.6 The current contractor will facilitate a process in which all the historical data of fleet vehicles is exported into such a software format that it can easily be included into Fleet Data Integrator as part of the lead out process of the RT46/2014 current contract. 

6.9.7 It will further be expected that all data accumulated from inception of the bid up to the implementation of Fleet Data Integrator must be imported to ensure data completeness. 

6.9.8 Since data of some historical vehicles might not be required in FDI, the contractor and the user will agree in writing which data should be uploaded.

Data Uploads
6.9.9 All users of Category A of the bid may request the assistance of the contractor to upload vehicle information that fall outside the scope of other contractors in Category B to F. 

6.9.10 The responsibility to complete and verify the information for correctness shall be the responsibility of the user. 

6.9.11 The contractor must provide an electronic format in which the data must be submitted for upload and should allow for uploads to be done on request or on a regular monthly basis as may be required by the end user department. 

6.9.12 All information should be accurate and signed off by the user prior to importation into the system. 

Non-Compliance

6.9.13 Non-compliance of supplying timeous and accurate information by successful bidders of category B to F may lead to stringent penalties and ultimately contract cancellation. 

6.9.14 The inability to perform agreed upon tasks by the successful bidders of category B to F and user departments will not affect the performance of the successful bidder, and will not be seen as non- compliance of the successful bidder in category A.
6.10 IMPLEMENTATION

Setup and Installation
The successful bidder in category A should supply the application and database servers, perform the setup and complete the full installation.

Capability to Communicate Via LAN

6.10.1 Since many government departments and fleet entities operate on LAN systems, Fleet Data Integrator should be able to communicate via LAN

6.10.2 A roll out plan should be agreed upon with each user. The plan should take the unique circumstances of each user into consideration. 

Phased in Approach
A phased in approach must be followed by the contractor of category B
	Phase 1
	Phase 11
	Phase 111
	Phase 1V
	Phase V 

	Integration of standard reports available from category C to F into the Fleet Data integrator platform.


	Creation of integrated fleet management reports from existing available data
	Stop-Gap identification and prioritization of FDI development area.
	FDI enhancements and updates
	FDI Maintenance and end user support


Consultation

6.10.3 The identification and prioritization of enhancements and updates will be the responsibility of the National Department of Transport in consultation with the Coordinating Committee on Government Motor Transport (CCGMT)

6.10.4 The enhancements should be applicable to all end users.  

6.11 SOFTWARE UPGRADES

6.11.1 Fleet Data Integrator software upgrades should be available to all users and such upgrades should be installed after hours.

6.11.2 These upgrades should no effect on the daily operations of the user.  
6.12 SOURCE CODING
6.12.1 The source coding of the Fleet Data Integrator will remain the property of the successful bidder of category A and will not be carried over to the client at the end of the bid. 

6.12.2 However, the data accumulated over the duration of the term in Fleet Data Integrator must be available in electronic format, which will be agreed upon, at the end of the bid, as part of the lead out process.

6.13 EARLY TERMINATION OR MERGER

6.12.1 In the event that the successful bidder terminates its operations during the time of the contract, it will be expected that the source code and its rights be transferred to the state, free of charge.  

6.12.2 Skills transfer on system trouble shooting will be expected. 

6.12.3 In the event of a merger the successful bidder will be required to furnish the State with the following details:

6.12.4 Name of intended merger company

6.12.5 BBBEE status of the company with whom you want to merge

6.12.6 New BBBEE status after the merger

6.12.7 Advantages of merger to the State

6.12.8 Based on the above information, the State may consider the application.

6.14 SYSTEM OWNERSHIP

6.14.1 The ownership of the systems will remain that of the contractor for the duration of the contract. All data and information generated in the execution of the contract will however remain the property of the State.

6.14.2 The State reserves the right to negotiate with the successful bidder of Category B for full ownership of the system or parts thereof at the end of the contract period. This will include the transfer of all source coding and licenses that will allow the State to maintain and further develop the systems.

6.15 PROVINCIAL OFFICES

6.15.1 The representative should be able to assist the user with the generating of standard reports, integrated reports and advanced reports.
6.15.2 Follow-up on calls logged at the IT Call Centre and provide feedback on the progress made with agreed upon tasks and processes.  

6.16 FINANCIAL CONSIDERATIONS

Monthly Fees 
6.16.1 A Fixed all-inclusive monthly fee per vehicle will be payable to the contractor or successful bidder of Category A. 

6.17 REPORTING

6.17.1 Over and above the Standard Fleet Management Reports that will be generated by Fleet Data Integrator, it will be expected from the successful bidders of Category A to attend monthly progress meetings with the National Department of Transport and the CCGMT meetings when required.

6.17.2 During the development and implementation phases, it will be expected from the contractor to visit all end users based on the needs identified by the CCGMT.
6.17.3 The Contractor appointed in terms of Category A will be responsible for maintaining the government vehicle asset register for all items under this contract. The Contractor shall ensure that all required information are made available in an automated update process at least daily to all other contractors.

6.17.4 All transfers of information between the appointed contractors will need to occur on a regularly scheduled basis and in a format agreed to between the various contractors to ensure that all data is as close to “real time” as possible. 

6.17.5 It is the responsibility of the Contractor to supply accurate and relevant management information on a continuous basis to allow for end user departments to manage and make strategic decisions related to their fleet.

6.17.6 The Contractor shall ensure that, at the end of each month, a monthly report is generated per end user comprising of various different individuals reports. These report should be made available electronically to the end user department. In addition, the monthly report must kept as a record on the system of the status of the fleet for every end user as that specific date and time.

6.17.7 The end user department should be able to schedule reports that will be emailed to the designated users within the end user department. These reports, depending on the content should be sent out on a daily, weekly or monthly basis as required by the end user departments. The end user department must have the option of setting up and scheduling of the reports themselves or requesting the Contractor to do so on their behalf.

6.17.8 The Contractor should upon request from the end user department be capable to alter, change or create new reports as and when requested at no additional cost to the State. 

6.17.9 The Contractor and the National Department of Transport shall agree on a process to be utilized for a report to be finalized as a standard report. This will include the possible use of the change control process, user acceptance testing and the possible committee approvals required. The process for the development of any report will need to be concluded within a period of two months.

6.17.10 In the event that an end user department requires information, a request for a data dump can be made to the Contractor. All data dumps shall be made available to the end user department within 72 hours of such a request being received.

6.17.11 The Contractor shall ensure that vehicle histories and transaction data relating to any vehicle is incorporated from the information of the current contractor and that the information is retained for the period of the contract even in the case where vehicles have been withdrawn or cancelled.

6.17.12 In terms of reports:

6.17.13 Reports and reporting systems shall be user friendly.
6.17.14 Each report shall have a narrative heading which indicates the nature of the report and clearly identifies at least the Responsible Manager and the User Department/cost centre;

6.17.15 The reports/data required in an electronic format and hard copy shall be easily accessible through an efficient, user friendly menu system compatible with at least Microsoft Windows operating system; 

6.17.16 All reports must be exportable to at least a Microsoft Windows application.

6.17.17 The purpose of, and suggested usage for each report shall be documented in “help” manuals and shall be addressed during training sessions conducted by the Contractor throughout the contract.

6.17.18 Printed reports that are required monthly shall be delivered within 7 (seven) working days of the cut-off date of that month;

6.17.19 Printed reports that are required weekly shall be made available within 24 hours of the cut-off date for that week.

6.17.20 Reports should be sufficient to enable the State to institute investigations or take corrective action.

6.17.21 The Contractor shall supply the end user department with reporting specifically to assist with the reconciliation of the bill.
6.17.22 The system must allow the user to retrieve data based on various parameters to generate specific reports.

6.17.23 Please refer to Addendum G for a summary of the current reports and the required fields. The
contractor will need to continue to develop additional reports, where required by the end user departments.

6.18 MINIMUM REQUIREMENTS OF IT SYSTMEMS

6.18.1 The Contractor must have proven IT capability to provide management reports in hard copy and electronically from award date of the contract.

6.18.2 The Contractor should have in place a dedicated IT team that will directly engage end user departments to ensure that the information captured on the system can be made available to end users in the required format or that can be corrected where required.
6.18.3 The Contractor shall have and maintain an IT system that allows the State to access and retrieve accurate and relevant management information through the system of the Contractor 24 hours a day.
6.18.4 All information as provided on the system available to the end user departments should reflect real time data when captured or imported on the Contractors system.
6.18.5 The Contractor’s information system shall have the facility to provide information relating to the fleet at the following levels:
	Field 1
	Field 11
	Field 111
	Field 1V
	Field V

	National Department, Name of Province, Municipality or Entity
	Name of National Department, Name of provincial department


	Name of Region or District


	Name of Office or Location


	Unit


6.18.6 The Contractor’s system shall allow for the printing of on-line reports by all parties who have authorized access to reports. 

6.18.7 The Contractor’s system shall make provision for the creation of individual profiles for officials having access to the system. This shall include usernames and passwords and a user friendly way for recovering the passwords. Access to the system should allow for customized access by different officials in a department, based either on rank or on functions.

6.18.8 An end user department can request the Contractor to integrate any other information onto their system, irrespective of the source of such information. This will be done at no additional cost to the state.

6.19 FLEET ADVISORY SERVICES                       
6.19.1 The Contractor shall present a critical evaluation of the State fleet at least bi-annually. The presentation, in a format and manner to be agreed with end user department, must deal with and shall not be limited to aspects such as utilization, fuel and maintenance control, loss control, vehicle selection, risk management, fleet composition and any new technology designed to curb abuse and recommendations to improve the overall service. The Contractor must provide an effective and efficient fleet management consultancy service to optimize the utilization of the fleet. 

6.19.2 The Contractor shall provide technical fleet management consultation that will need to cover amongst others the following: best fleet practices, solutions to identified challenges, advice on cost savings, trends, predictive models, predictive budgets, vehicle replacement cycles and uneconomical vehicle repairs based on LTD cost.
6.19.3 Where required and where the Contractor does not have the required expertise in house, such expertise shall be sourced by the Contractor at its own cost as required.

CATEGORY B: FUEL CARDS
7.
INTRODUCTION TO REQUIREMENTS
7.1.1
The State requires a solution for the procurement of fuel. 

7.1.2
This includes the provision of fuel cards to be used for the payment of a combination of fuel, oil and toll.

7.1.3
A method of collecting fuel transactions from bulk fuel sites.

7.1.4
The management and verification of all fuel transactions and the management of transaction flows.

7.1.5
The payment of fuel merchants and the billing of end user department.

7.1.6
Generating management reports 

7.2
DOCUMENTATION AND CERTIFICATES

7.2.1
The contractor needs to submit a certificate as issued by the Reserve Bank of South Africa confirming that they are registered as a bank.

7.3.
PROVINCIAL OFFICE


General

7.3.1
The bidder must prove that they currently have offices in all the provinces partaking in the contract or that such offices shall be established by the time of implementation of the contract. The bidder must furthermore refer to the functions that will be performed in these offices as well as the number of staff at these locations and their level of expertise. Office will be required in Polokwane, Nelspruit, Mafikeng, Bloemfontein, Kimberley, Cape Town, Pietermaritzburg, East London, Johannesburg and Pretoria.

7.3.2
The cost of establishing and maintaining fully functional provincial offices will be for the cost of the Contractor, including all infrastructure required.

7.3.3.
Within a period of three months from the commencement of the contract, the Contractor shall have established physical presence in all provinces at the location agreed on with the province and a dedicated official for the National Departments at the cost of the Contractor. The Contractor will be required to submit proof in the form of a municipal account or rental agreement after three months of the contract being awarded as confirmation that the requirement for provincial offices has been fulfilled.

7.3.4.
The location of the office shall not be changed prior to consultation with the end user departments in that province.

Functions of The Provincial Office
7.3.5.
General customer services, including the attendance, and participation in end user department and provincial transport forums, client visits and training.

7.3.6
Daily management of the contract

7.3.7
Support to the call centre functions

7.3.8
Have access to the call centre system 

7.3.9.
Track the status of any repairs, fitments or new orders

7.3.10.
Assist departments and resolve issues that arise with the day-to-day operation of the contract.

7.3.11
Assist with the optimization of the State’s fleet by following best fleet management practice.

7.3.12
Distribution of invoices to end user departments

7.3.13
Pro-actively analyze the State’s fleet management costs

7.3.14
Facilitate training with end user departments on fleet management principles and the interpretation of reports.

7.3.15.
Act as nodal points for the collection of all reports and documents related to the maintenance and fuel administration functions of the contract.

7.3.16.
Generation of nonstandard reports

7.3.17.
Correction of any information as contained in reports or otherwise.

7.3.18.
Distribution of hard copy reports to end users as and when requested.

7.3.19.
Assist Departmental Transport Control Officers and Transport Officers on the reports generated.

7.3.20.
Interrogate data in reports to ensure accuracy of reports and the investigation of inaccuracies and the correction of reports where required.

7.3.21
Identification of trends and trends analysis

7.3.22
Assist with any merchant related challenges

7.2.23
Ordering, storing, distribution and delivery of fuel cards to end user departments. 
7.3.24
Assist with the cancelation of fuel cards

7.3.25
Identification of risks related to fuel cards and fuel transactions

7.4
FUEL CARD CALL CENTRE

7.4.1
A fuel card call centre facility must be implemented by the Contractor at no additional cost to the State.
Functions of the Call Centre

7.4.2
In order for the supplier to meet the requirements the following functions must be provided in the maintenance and repair call centre:

· Answering of calls

·      Assistance with non-function in fuel cards

·      Reporting of lost or stolen cards

·      Overrides on non-functioning fuel cards.

7.4.3 Call centre management

7.4.3.1 Operated 24 hours a day, 7 days a week, no cell phones allowed.

7.4.3.2 The call centre should allow for the option of routing calls in such a manner that officials can be assisted in their preferred language of choice.

7.4.3.3 The call centre should allow for the option of routing calls in such a manner that officials can be assisted in their preferred language of choice
7.4.3.4 A toll free call centre must be made available for departments and all suppliers and merchants contacting the Service provider.

7.4.3.5 All calls between the State and the Contractor and the merchants will need to be recorded for quality and training purposes. All recordings must be kept for a period of 1 year, unless where such a recording forms part of the records of a dispute, where the recording must be kept indefinitely.

7.4.3.6 The State should have access to such recordings within 48hrs of an incident occurring.

7.4.3.7 The Call centre needs to be available 99% of the time, failure to do so will result in a penalty.

7.4.3.8 The Contractor will need to put contingency plans in place in the event that the call centre is not available.

7.4.3.9 The Contractor shall ensure that 95% of all calls be attended to within 1 (one) minute in person. An automated telephone answering service does not constitute a call being “attended to”.

7.4.3.10  The Contractor will be penalized for every call not answered within 5 minutes.

7.4.3.11  The call centre must be fully functional at the time of implementation of the contract
Reporting on Call Centre
7.4.3.12 The Contractor shall be capable of generating functional electronic call centre reports for feedback to the State. 
7.4.3.13 These reports should be available as scheduled electronically or as requested in writing within 48 hours by the end user. 
7.4.3.14 This will include, but are not limited to; average call waiting time, call duration, calls dropped etc.).

7.4.3.15The information must be available per national department, per provincial department, or per entity partaking in the contract.

7.4.3.16 When requested all information must be consolidated into one report to cover all end users of the contract.

7.4.3.17All reports must have the capability to be customized for a specific period such as a week, month or year.

7.4.3.18Should an end user requires; the Contractor should be able to make the report available in a hard copy format.

7.5
CONTRACT LEAD OUT PROCESSES
7.5.1
Over and above the requirements as set out in General requirements, the Contractor appointed in terms of Category C will be required to:

7.5.2
Ensure the transfer of the required BIN’s and manage all interactions that will be necessitated with other third parties to complete such processes.
7.6
PROVISION OF A CARD FOR THE PAYMENT OF FUEL, OIL AND TOLL
7.6.1
The Contractor shall supply one card for each vehicle under this contract according to the following specifications to be used for either one of the following:

7.6.2
Payment for fuel, oil and toll fees

7.6.3
Payment for fuel and oil only 

7.6.4
Payment for toll fees only

7.6.5
A department or province can request a card to be issued for identification purposes only, for vehicles that do not use the normal fuel card system.


Issuing And Delivery Of Cards
7.6.6 The Contractor will be required to provide a fuel card to the end user department within 72 hours of ordering by the end user department through the prescribed process.
7.6.7 Failure to provide the fuel card within the required period will result in penalty being issued by the end user department. (Refer to penalty schedule)
7.6.8 Should a card not be issued within the required time-frame, the Contractor will need to provide alternative arrangements acceptable to the end user department for refuelling the vehicle.

7.6.9 Card holders that can be attached to keyrings needs to be supplied for all fuel cards issued.

7.6.10 The Contractor shall issue a card on commencement of the contract, or a replacement card, or a card for a new vehicle only to the official/s identified in the mandate of the end user department, on written instruction contained in an agreed format.
7.6.11 A system that makes provision for online/ electronic ordering/cancellation and replacement of fuel cards / devices will need to be put in place by the Contractor without any additional cost to the State.
7.6.12 The Contractor needs to ensure that all cards ordered, are done so by officials as set out in the mandate as signed by the department.

7.6.13 The cards must be delivered by a trusted and secure courier service to the mandated official, in the area of operation as requested by the State. 
7.6.14 All cards, irrespective of whether new or a replacement card, shall not expire on a date later than the date of the expiry of this contract. The Contractor shall not charge the State for the cost of replacement cards or the distribution thereof.
7.6.15 All cards should be issued for a minimum period of 4 years.
7.6.16 The following will be for the account of the Contractor:
7.6.17 Any card issued with incorrect details
7.6.18 Any card transactions done after government submitted a request to cancel a card. In addition, these transactions must be omitted from the normal fuel reporting to government.
7.6.19 The provision of a replacement card required by the end user department due to the issued card becoming unusable due to over use, malfunction or any other reason.
7.6.20 Replacement of a lost or stolen card
7.6.21
Any replacement card issued by the Contractor that is issued to an end user department, where such a card was cancelled and no longer required.

The following information should appear on the card: 

· License number of the vehicle;

· Vehicle make, model and engine capacity;
· VIN – Vehicle Identification Number;

· Tank capacity in litres;

· Expiry date of card;

· Name and logo of relevant User department.

· Fuel type

· Colour of vehicle


The Contractor shall capture the following accurate and valid data which must be confirmed with the relevant end user department for each new card included in the contract:

· License number;

· Classification code;

· Date of registration;

· Government classification code;

· Make, model and engine capacity;

· Engine number;

· VIN number;

· Colour of the vehicle;

· Tank capacity;

· Additional Tank capacity

· Purchase price; 

· Departmental and user code allocated to the vehicle;

· Cost Centre code as provided by Contractor;

· Drive wheels (4x4, 4x2, etc.)
· Gearbox type (Automatic/manual)
· Fuel type (Petrol/ Diesel / Electric / Hybrid)

7.6.22
Name, address, telephone and facsimile numbers and e-mail address of Departmental Transport Officer and Fleet Responsibility Manager;

7.6.23
The information captured on the system of the Contractor will need to verify all the particulars of the specific vehicles, due to possible alterations in the manufacturing of the vehicle or alterations made by the State (e.g. an additional fuel tank fitted to a vehicle). 

7.6.24

The system of the Contractor to the State will need to make provisions for the exceptions of vehicles not manufactured according to the standard specifications.

7.7
FUEL

7.7.1.
Any authorized individual using the State’s vehicles must have the facilities to enable refueling of vehicles at any location in South Africa.

7.7.2.
Should it be required, the Contractor will need to make sure that vehicles can refill outside of the borders of South Africa, upon request from the end user department.

7.7.3.
The Contractor shall provide electronic payment facilities to enable refueling of vehicles at any location in South Africa in terms of on road fueling.

7.7.4.
All transactions must be done electronically except in the case of exceptional circumstances such as power failures, etc. Should such circumstances occur, all transactions of this nature must be captured manually by the Contractor within a period of 48 hours of the transaction taking place.

7.7.5.
The Contractor’s contract with each merchant shall stipulate the need for the merchant to utilize an electronic card reader or device to facilitate transactions.

7.7.6.
The minimum information to be collected for any fuel transaction will be the date and time of the transaction, the merchant utilized, the litres of fuel disbursed, the value thereof and the kilometre reading of the vehicle.

7.7.7.
The Contractor will need to implement pro-active measures to prevent any fuel fraud taking place.

7.7.8.
In respect of merchants that supply fuel and oil, the State will refute a claim for payment where: 

7.7.8.1.
There is a possibility that the transaction may be illegal / unlawful 

7.7.8.2.
The claim relates to a fuel transaction where more litres of fuel were dispensed  than is illustrated by the tank capacity printed on the card plus 10%; or

7.7.8.3.
It relates to purchases other than fuel, oil or toll fees; or 

7.7.8.4.
The odometer reading has not been submitted; or

7.7.8.5.
An invalid card had been used.

7.7.8.6.
A cancelled card is used;

7.7.8.7.
The price charged is in excess of a price considered reasonable for that type of fuel, oil or toll.

7.7.9.
The Contractor’s agreement (merchant contract) with each merchant shall: 

7.7.9.1.
Stipulate the need for the merchant to retain all records and documents relating to transactions for a minimum of 3 (three) years from date of transaction.

7.7.9.2.
Hold the merchant liable for the repair cost to a vehicle that is caused by contaminated fuel being dispensed into a state vehicle.

7.8
DISCOUNTS AND REBATES

7.8.1.
The State reserves the right to negotiate the fuel price in the event that fuel prices are deregulated by legislation during the contract period.

7.8.2.
The Department of Energy regulates the pump price of Petrol and the wholesale price of Diesel. A discount is to be negotiated by the Contractor on behalf of the state with fuel suppliers in terms of all Diesel.

7.8.3.
Any rebate, reconciliation and the collection thereof should be done on behalf of the state by the Contractor. The latter should either be refunded or billed at the discounted rate to the end user department should legislation allow for such negotiations to be undertaken.
7.9
CONTROL MEASURES
7.9.1.
The Contractor shall ensure that the following minimum control measures are in place in order to prevent the misuse/ abuse of the fuel card:

7.9.1.1.
Distance vs time between transactions report of fuel transactions for the same vehicle

7.9.1.2.
Same vehicle filling multiple times than specified in the mandate within a specific time period.

7.9.1.3.
The claim relates to more than two (2) fuel transactions within a 12 (twelve) hour period by the same vehicle at the same merchant, unless such a transaction can be verified as a requirement by the specific end user.

7.9.1.4.
Filling of vehicles that are in for accident repairs and not drivable

7.9.1.5.
Filling of vehicles that were issued with a pre-authorization number.

7.9.1.6.
Fuel transactions on vehicles that are withdrawn or where fuel cards were cancelled.

7.9.1.7.
Fuel transaction for vehicles awaiting disposal or that are not identified as active on the asset register of the end user department.

7.9.1.8.
Dormant fuel cards
7.10
TOLL FEES

7.10.1.
The Contractor as appointed in terms of Category C, will be required to provide the State with a card solution for the payment of toll fees. 

7.10.2.
Some end user departments as defined in the Transport Laws and Related Matters Amendment Act are exempt from paying toll fees. 

7.10.3.
The Contractor will manage queries related to toll transactions as lodged by the end user department.

7.10.4.
The payment of toll fees with a fuel card will need to be provided for all end users that require such a payment method.

7.10.5.
In respect of toll transactions, the merchant, through the Contractor, shall charge the State the aggregate amount of toll transactions for each vehicle in respect of each individual tollbooth. 

7.10.6.
The date, time, value and the identification of the tollgate shall be provided in the reporting to the state.
7.11.
COLLECTION OF TRANSACTIONS AT HOME BASED SITES 

7.11.1.
The Contractor shall provide the State with facilities to collect the following information in terms of the government off road fuel sites (in terms of the bulk fuel RT70 contract) 

7.11.2.
The number of fuel fill ups for government vehicles per site.

7.11.3.
The number of refills per vehicle per site and the litres of fuel pumped per vehicle and the current kilometre reading of the vehicle.

7.11.4.
The information in terms of the fuel consumption and the kilometre reading of the vehicle must be updated along with the information collected for the on road sites. 

7.11.5.
All volumes of fuel pumped on the home based sites must be included where possible in the reporting, but not in terms of the billing.

7.11.6.
A device or system to collect the transactions from a bulk fuel site. The price must be indicated in the pricing schedule, including any cost for installation and maintenance.

7.11.7.
All sites will need to be fitted with the required equipment or technology within 14 days of the request being submitted by the end user department.

7.11.8.
All manual transactions must be captured within 48 hours of receiving it from the State. These transactions will need to be included in the normal reporting 

7.11.9.
All installations at any bulk fuel site will be leased and not be purchased by the State. The Contractor will be required to remove all fitments made during the contract period upon conclusion of the contract.

7.12
REPORTING

7.12.1.
The Contractor shall be required to transfer information on a regular and scheduled basis to the Contractor appointed in terms of Category A. All information shall be transferred through an automated process and in the format and cut off time as agreed to between the Contractors.

7.12.2.
The Contractor should familiarize itself with the reporting requirements contained in Category A and the fields for reporting as attached in terms of Addendum G to ensure that all fields as required are captured and provided for on their system.

7.12.3.
In return, all information related to the vehicle, the end user department and any other information required by the Contractor in terms of Category A, shall be obtained from the service provider appointed in terms of Category A.

7.12.4.
The Contractor’s information system shall have the facility to provide information relating to the fleet at the following levels:
	Field 1
	Field 11
	Field 111
	Field 1V
	Field V

	National Department, Name of Province, Municipality or Entity
	Name of National Department, Name of provincial department
	Name of Region or District


	Name of Office or Location
	Unit


7.13.
FRAUDULENT TRANSACTIONS AND RECOVERY
7.13.1.
The following process for the recovery of cost will be followed in the event of any fraudulent fuel transactions:

7.13.1.1In the event that it can be proven that an official is involved in committing any act of fraud, the following will apply:

7.13.1.1.1. The end user department shall report it to the South African Police Service (SAPS) after 
receiving all the required supporting documentation from the Contractor.

7.13.1.1.2. The State shall utilize the normal debt recovery process to recover any losses that it may have suffered.

7.13.2.
The State shall not bear the cost or be liable for any other losses caused by fraudulent activities in relation to fuel cards or fuel transactions, irrespective of the loss being caused by the merchant, an employee of the merchant or any other party.

7.13.3.
The Contractor shall pay back the cost of the transaction and the transaction fee, within 30 days a transaction being proved as fraudulent.

 
CATEGORY C: MANAGED, MAINTENANCE, REPAIRS AND ACCIDENT REPAIRS
8.
INTRODUCTION TO REQUIREMENTS
8.1.1. 
The state requires a managed maintenance solution for its entire fleet. 

8.1.2.
The managed maintenance functions shall include all maintenance, repairs and accident repairs processes.

8.1.3.
The payment of merchants and billing to end user departments.

8.1.4. 
Providing support services such as a call centre and provincial offices.

8.1.5.
 Pre and Post inspection of vehicles

8.1.6.
 Merchant inspections
8.2
PROVINCIAL OFFICE

General

8.2.1 
The bidder must prove that they currently have offices in all the provinces partaking in the contract or that such offices shall be established by the time of implementation of the contract. The bidder must furthermore refer to the functions that will be performed in these offices as well as the number of staff at these locations and their level of expertise. Office will be required in Polokwane, Nelspruit, Mafikeng, Bloemfontein, Kimberley, Cape Town, Pietermaritzburg, East London, Johannesburg and Pretoria.

8.2.2.
The cost of establishing and maintaining fully functional provincial offices will be for the cost of the Contractor, including all infrastructure required.

8.2.3

Within a period of three months from the commencement of the contract, the Contractor shall have established physical presence in all provinces at the location agreed on with the province and a dedicated official for the National Departments at the cost of the Contractor. The Contractor will be required to submit proof in the form of a municipal account or rental agreement after three months of the contract being awarded as confirmation that the requirement for provincial offices has been fulfilled.

8.2.4
The location of the office shall not be changed prior to consultation with the end user departments in that province.


Functions Of The Provincial Office
8.2.5
General customer services, including the attendance, and participation in end user department and provincial transport forums, client visits and training.
8.2.6.
Daily management of the contract

8.2.7.
Support to the call centre functions

8.2.8
Have access to the call centre system 

8.2.9.
Track the status of any repairs, fitments or new orders

8.2.10
Assist departments and resolve issues that arise with the day-to-day operation of the contract.

8.2.11
Assist with the optimization of the State’s fleet by following best fleet management practice.

8.2.12
Distribution of invoices to end user departments

8.2.13.
Pro-actively analyze the State’s fleet management costs

8.2.14.
Facilitate training with end user departments on fleet management principles and the interpretation of reports.

8.2.15.
Act as nodal points for the collection of all reports and documents related to the maintenance and fuel administration functions of the contract.

8..2.16.
Generation of nonstandard reports

8.2.17
Correction of any information as contained in reports or otherwise.

8.2.18
Distribution of hard copy reports to end users as and when requested.

8.2.19.
Assist Departmental Transport Control Officers and Transport Officers on the reports generated.

8.2.20.
Interrogate data in reports to ensure accuracy of reports and the investigation of inaccuracies and the correction of reports where required.

8.2.21
Identification of trends and trends analysis

8.2.22.
Assist with any merchant related challenges along with the technical inspectors within the region.

3.2.23.
Provide administrative support to inspectors

8.2.24.
Order and distribute number plates 

8.2.25.
Identify risks in maintenance and repair transactions.
8.3.
END USER TRAINING

8.3.1.
Over and above the requirements for end user training as set out in general requirements, the appointed contractor for Category C will be required to provide training on:

8.3.1.
Reporting of accidents and losses;

8.3.2.
Training of the vehicle users

8..3.3
Fleet analysis and interpretation of reports

8.3.4.
Corrective measures to be implemented based on identified trends

8.3.5.
General fleet management training 

8.3.6.
The following operational processes will apply where training is required for the vehicle user or driver:

8.3.7.
The state will not require the Contractor to pay for any vehicle user training (in terms of the practical training in the application of the vehicle) as part of this contract, but will have to facilitate the transactions for such training.

8.3.8
These transactions will be handled in the same way as any maintenance transaction and will need prior authorization from the user department. 

8.3.9.
The state will pay the invoiced amount from the merchant only if prior authorization was received.

8.3.10The Contractor will be required to report on all training undertaken on a monthly basis in terms of training in the application of the vehicle as well as the cost thereof to the state. 

8.4 FLEET ADVISORY SERVICES 
8.4.1
The Contractor shall present a critical evaluation of the State fleet at least bi-annually. The presentation, in a format and manner to be agreed with end user department, must deal with and shall not be limited to aspects such as utilization, fuel and maintenance control, loss control, vehicle selection, risk management, fleet composition and any new technology designed to curb abuse and recommendations to improve the overall service. The Contractor must provide an effective and efficient fleet advisory service to optimize the utilization of the fleet. 

8.4.2.
The Contractor shall provide technical fleet management advice that will need to cover amongst others the following: best fleet practices, solutions to identified challenges, advice on cost savings, trends, predictive models, predictive budgets, vehicle replacement cycles and uneconomical vehicle repairs based on LTD cost.

8.4.4
Where required and where the Contractor does not have the required expertise in house, such expertise shall be sourced by the Contractor at its own cost as required.

8.5
CONTRACT LEAD OUT PROCESSES


Over and above the requirements as set out in general requirements, the Contractor appointed in terms of Category C will be required to:

8.5.1.
Provide all mandates as signed by the end user departments.

8.5.2.
The list of all merchants, including their contact details, location, addresses, the amounts spent, BBBEE status and industry bodies that they belong to.

8.5.3.
All transactions that have not been completed, such as vehicles where approvals were not yet granted, but vehicles are already at the merchants.

8.5.4.
The Contractor shall be responsible for the payment of all vehicles where approval for the repairs was already granted to the merchant prior to the contract end date, irrespective of when the repair is done. The Contractor will be allowed to bill the end user department for the work done within a period of 6 months after the expiry of the contract or as otherwise prescribed by the National Department of Transport, irrespective of whether such a transaction falls outside the contract period.

8.5.6
The Contractor can make arrangements with the new contractor to take over any transactions where approval for the repairs was already granted.

8.6
MAINTENANCE AND REPAIR CALL CENTRE
8.6.1
A maintenance and repair call centre facility must be implemented by the Contractor at no additional cost to the State for the maintenance and repair of all vehicles and construction equipment. 

8.6.2
Functions of the Call Centre


In order for the supplier to meet the requirements the following functions must be provided in the maintenance and repair call centre:

8.6.3
Answering of calls

8.6.4
A “fast call” option where maintenance transactions are fast-tracked for the repair of all Emergency Medical Services vehicles and vehicles identified as VIP by the end user departments. 

8.6.5

Maintenance, repairs and accident repairs of all vehicles.

8.6.6

Maintenance, repairs and accident repairs of all equipment and road construction plant.

8.6.7

Arranging road side assistance where required. 

8.6.8.
After hours the call centre will need to assist in terms of the management of roadside assistance, break down, towing and minor repairs.

8.6.9
Provide technical guidance to officials.

8.6.10
Deal with queries from merchants, suppliers and end user departments.


Call Centre Requirements

8.6.11
The Contractor will be required to appoint a suitably qualified and experienced maintenance call centre manager. The confirmation of maintenance call centre management, type and sizes of contracts that are/were managed currently or previously must be submitted as part of the bid as proof of experience.

8.6.12
The Maintenance call centre should have adequately trained and skilled staff, trained in mechanical/ artisan/ technical fields related to motor vehicles or construction plant, whichever function they are assigned to.

8.6.13
Call centre staff needs to have knowledge of the geographical areas that they are assigned to.

8.6.14
There should be at least one Construction Plant Artisan or an individual with similar skills. An undertaking to appoint or the qualifications of the individual appointed needs to be submitted as part of the bid. The Contractor shall ensure that they have sufficient capacity in the call centre to manage the repairs of construction plant.


Call Centre Management
8.6.15
Operated 24 hours a day, 7 days a week, no cell phones allowed.

8.6.16
The call centre should allow for the option of routing calls in such a manner that officials can be assisted in their preferred language of choice.

8.6.17
A toll free call centre must be made available for departments and all suppliers and merchants contacting the Service provider.

8.6.18
All calls between the State and the Contractor, and merchants will need to be recorded for quality and training purposes. All recordings must be kept for a period of 1 year, unless where such a recording forms part of the records of a dispute, where the recording must be kept indefinitely.
8.6.19
The State should have access to such recordings within 48hrs of an incident occurring.

8.6.20
The Call centre needs to be available 99% of the time, failure to do so will result in a penalty.

8.6.21
The Contractor will need to put contingency plans in place in the event that the call centre is not available.

8.6.22
The Contractor shall ensure that 95% of all calls be attended to within 1 (one) minute in person. An automated telephone answering service does not constitute a call being “attended to”.

8.6.23
The Contractor will be penalized for every call not answered within 5 minutes.

8.6.24
The call centre must be fully functional at the time of implementation of the contract.



Requests For Maintenance And Repairs 
The Contractor will need to ensure the following is done in the maintenance and repair authorization process:

8.6.25
Allocate the work to a supplier in line with the guidelines as set out in this contract.

8.6.26
Refer the official to the correct merchant as to where the work was allocated.

8.6.27
Arrange for the inspection of vehicles where required

8.6.28
Scrutinize the request from merchants and suppliers on repairs or fitment to be done with consideration of the following:

· The mandate of the end user

· The vehicle age, 

· Life to date expenditure, 

· Repeat repairs

· Warrantee of parts previously replaced

· Expected part lifespan and request for replacement.

· Possible cause of damage

· Request and receive quotations from merchants and suppliers

8.6.29
Compare the quoted amounts to part prices and labour rates as contained on the system of the Contractor.

8.6.30
Negotiate savings with the merchant in line with part and labour prices as contained on the system and the repair time of the vehicle.

8.6.31
Submit a document for approval to the end user department to approve the repair as set out in the mandate of the end user department. (Please refer to Addendum D for the fields to be specified in the approval document.)

8.6.31
Provide the approval for repairs to the merchant or supplier and notify the end user department of the anticipated repair time.

8.6.32
Follow up on actual vehicle repair time with the merchant or supplier

8.6.33
Arrange for pre and post inspections where and when required.

8.6.34
Any other maintenance related matters emanating from this contract or the subcontracts with the maintenance suppliers.

Completion Of Work
8.6.35
The merchant will need to notify the call centre when the repairs are done at which time the call centre shall provide the merchant with a reference number.

8.6.36
The call centre will notify the end user department for collection of the vehicle and provide them with the corresponding reference number. No vehicles are to be released by the merchants without the call centre notifying the official.
8.6.37
In the event that the vehicle is insufficiently repaired or the repairs are not up to standard, the official will need to communicate this to the call centre for the repair process to be managed through the call centre.

8.6.38
The approval as granted to the call centre will need to be verified against the actual invoice as received from the merchant or supplier.

8.6.39
End users should have access to track the repair status of the vehicle repair process. The individual vehicle information as well as an overall report needs to be accessible.


Reporting On Call Centre
8.6.40
The Contractor shall be capable of generating functional electronic call centre reports for feedback to the State. 

8.6.41
These reports should be available as scheduled electronically or as requested in writing within 48 hours by the end user. 

8.6.42
This will include, but are not limited to; average call waiting time, call duration, calls dropped etc.).

8.6.43
The information must be available per national department, per provincial department, or per entity partaking in the contract.

8.6.44
When requested all information must be consolidated into one report to cover all end users of the

 contract.

8.6.45
All reports must have the capability to be customized for a specific period such as a week, month or year.

8.6.46
Should an end user require; the Contractor should be able to make the report available in a hard copy format.

8.7
DISPUTE RESOLUTION PROCESS
8.7.1.
Any end user department prior to initiating any claim against the Contractor will be required to follow the dispute resolution process.

8.7.2.
The Contractor must have a process in place to resolve any disputes that may arise in the payment or repair of a vehicle. Such disputes can be categorized into:

· A dispute between the department and the merchant undertaking work on the vehicle,

· between the Contractor and the merchant

· between the Contractor and the end user department,

8.7.3.
It is imperative that the down time of the vehicle be reduced to the minimum irrespective of the dispute that exists.

8.7.4.
The dispute resolution processes needs to address the following matters:

8.7.5
The cause of the damage to the vehicle or part thereof needs to be established. This can include but is not limited to; neglect from the official, the wrongful application of the vehicle, a warrantee claim, poor workmanship on a previous repair, damage resulting from an earlier accident or incident, parts failure or neglect from the merchant.

8.7.6.
Depending on the cause of the damage, the responsible party will need to pay for the damage incurred. Should the Contractor and the merchant or end user department not agree on the cause of the damage, the Contractor shall at its cost appoint an independent third party in consultation with the end user department or the merchant to inspect the vehicle and establish the cause of the damage to the vehicle.

8.7.7
The entire process shall be completed and the vehicle repaired within a maximum period 15 working days.

8.7.8
Should the end user department or the merchant not be satisfied with the outcome or report from the independent third party, the official or the merchant could in consultation with the Contractor and at his or her own cost appoint another independent party to supply a report.

8.7.9.
The Contractor will need to ensure that the process is monitored and that the end user department is continuously informed of the progress via email.

8.8 

INSPECTION REQUIREMENTS


General

8.8.1.
The Contractor will need to ensure that a sufficient number of inspectors are employed with consideration to the number of vehicles, the specific geographical area and the requirements for inspectors.

8.8.2.
The Contractor will be required to have a strategy for the preferential inspection of EMS and VIP vehicles where required.

8.8.3.
The inspection of merchants can coincide with the inspection of a vehicle at the same merchant.

8.8.4.
The Contractor will need to ensure that they employ inspectors that have technical knowledge and skills related to road construction plant and equipment such as hydraulics, mechanical, auto-electrical, pneumatics and diesel engines.

8.8.5.
Inspections will not be required for the following types of work, unless specifically requested by the end user department or where the anticipated lifespan was not met:

8.8.6
Transactions for car wash, car valet and puncture repair will not need to be inspected unless requested by the end user department.

8.8.7.
Depending on the end user department and as stipulated in their mandate, it can also include services or other fitments. 

Vehicle Inspections
8.8.8
The state requires the Contractor to make provision for physical inspections of vehicles by suitably qualified technicians for the following:

8.8.9
50% of all transactions on the contract below R3, 000.00 needs to be inspected or 50% of the transactions below the limit as set out by the end user in their mandate.

8.8.10
All transactions below R500.00 will not be required to be inspected unless requested by the end user department.

8.8.11
All jobs exceeding R3,000.00 excluding the fitment of tyres, batteries, exhaust systems, shock absorbers, number plates and windscreens, unless otherwise specified in the mandate of the end user department. Items excluded for inspection must be inspected on request from the end user department.

· 
Where an end user department requests an inspection to be done.

· To resolve warrantee disputes and warrantee repairs

· 
Where the designed lifespan of any part or component was not reached

· the assessment of any mechanical or electrical aspects where required

· The assessment of damage and recommended repairs, 

· Root cause analysis by a specialist such as an auto electrician where required

· Investigations in to possible irregular activities

· The generation and compilation of technical reports 

· Vehicle boarding inspections and reports

· Pre-inspections, post-inspections.

· All drive train and gearbox repairs

· All engine overhauls

· Vehicle accident damage inspections

8.8.12
All inspections needs to be done within a maximum 72 hours (excluding weekends and public holidays) of:

8.8.13
Receipt of a quotation from the merchant 

8.8.14
Of the Contractor being notified of a vehicle being repaired.

8.8.15
For vehicles that belong to the state, the accident damage of vehicles needs to be assessed. This should be done by utilizing the services of an assessor and the utilization of an accredited system to assist in the determination of vehicle part and labour pricing. In the event that an assessor and a system is used to assist in the assessment, only these two quotations will be required for the repair. Both needs to be submitted to the end user department for approval.

8.8.16

Where required and requested to do so, the assessment of damage to any 3rd party needs to be done or where 3rd party claims was submitted to a department.

8.8.17
Inspectors must be prepared to:

8.8.18
Sign accident affidavits

8.8.19
Provide advice on the economic viability of repairing a vehicle

8.8.20
Vehicle inspection report

The following information, other than the technical part of the report, needs to be captured or confirmed during a vehicle inspection:

· Amount (labour and parts)

· Type work

· Parts and prices thereof

· OEM approved parts or not.

· Confirmation of vehicle details

· Odometer reading

· Tank Capacity

· Purchase date

· Time at merchant (downtime)

· Life to date cost

· Cost per financial year

· Next service due

· Services not done within parameter

· Time for receiving parts 

· .
Merchants on the database

· HDI/BBBEE information of merchants

· Chassis number of the vehicle

· Engine number of the vehicle

· Return jobs

· Updates (Additional work captured electronically)

· Market value of the vehicle

8.8.21

Merchant inspections
· Frequency of inspections:

· When on boarding the merchant on the system of the maintenance service provider

· Quarterly inspection of all merchants

· As and when required

· On request from an end user

8.8.22
Unscheduled inspections needs to be conducted to ensure that merchant details as contained on the maintenance system corresponds to the actual premises, the equipment, qualified staff and the workshop. 

Minimum requirement of merchant inspections

General

· Company registration documentation

· BBBEE certification or other relevant documentation

· Industry body documentation or certification

· Which requirements of the RT46 contract can be met

Premises

· Size of the premises

· Accessibility 

· Security

· Capacity

· Location Address

· Equipment

· Does the merchant offer field services
· Telephone, email, communication ability 

· OHS/ Safety requirements

· How invoice is generated

· Insurance for vehicles stolen or damaged on the premises of the merchant.

· The type of work that can be done on the premises 

· Technology

· Tooling

· Staff

· Qualifications

· Refresher training

· Experience

· Number of staff

· Specialists

8.9 
TRANSACTIONS

The headings for the definitions of transactions as set out in this document will be the only acceptable headings for fees to be used in the consolidated account to the State. In the event that an additional category of transaction is required, it will be done through a change control process at no additional cost to the State.
Accessories
8.9.1.
The fitment and maintenance of additional equipment fitted to a vehicle that does not form part of the vehicle’s standard specification as released by the respective motor manufacturer.

8.9.2
These items must not have any effect on the standard guarantees and warranties of the vehicles in question. It can include items such as radios, canopies, air conditioning, tow bars, tyre bands, window laminations, decals, sirens, star bars, rubber mats, rubberizing, two-way radios etc.

Accident Damage
8.9.3
Any unexpected and undesirable event or incident resulting in damages to the vehicle and that cannot be defined as maintenance or repairs.

Car Wash And Valet Services
8.9.4
All car wash, valet transactions or any other transactions related to the cleaning of a vehicle.

These transactions will need to be identified as a separate line item in terms of billing. 

8.9.5.
Reports will need to make provision for separate reporting on all car wash and valet services to assist departments in managing this expenditure. 

Compliance Certificates
8.9.6
Any transactions related to licensing, certificate of fitness (COF) or any other official document or certificate as required in terms of the Road Traffic Management legislation needs to be classified separately.

Fuel 

8.9.7
All transactions related to the procurement of diesel and petrol. All transactions in terms of fuel will need to be recorded in terms of date, merchant, number of litres and the price irrespective of it being dispensed from a bowser or a normal on road fuel outlet.


Maintenance

8.9.8
It is all work undertaken in terms of a vehicle that is included in the normal service plan of the vehicle and as set out in the manufacturers manual/ owner manual or vehicle service handbook or any other repairs as required due to normal wear and tear.

Oil 

8.9.9
Transactions must be priced per pint and per volume purchased. All exceptions are to be highlighted. Should the inability be at merchant level to provide such information, the Contractor to the State will need to address it with the merchant in question. This excludes oil purchased during the servicing of the vehicle.

Refurbishment

8.9.10
Refurbishment transactions are any transactions where a vehicle or construction plant equipment is repaired with the objective to renew or alter the state of such vehicle or construction plant. This can include the replacement of a number of major parts or repair and maintenance of any conversion in order to prevent future breakdown and extend the life cycle and practical use of the vehicle.

Other Transactions
8.9.11
These transactions will need to be handled similar to any maintenance or repair transactions and need to be defined as “other” This will be for all transactions that are not defined in terms of the other categories as set out within this document or as additionally identified by the client. All transactions that are being classified under “other” will need to be reported on separately and a full description of the transaction be made available to the relevant client.

Repairs

8.9.12
All additional repairs undertaken in terms of a vehicle, excluding maintenance, accident damage, and engine overhauls as per the definitions included in this document.


Toll 

8.9.13
All fees as incurred when a vehicle travels on a designated toll road, whether toll is collected manually or via E-Tolling.


Training

8.9.14
The Contractor will need to make provision for transactions pertaining to the training of drivers in terms of practical driver training for individuals identified by the State. This training can include training courses such as advanced or defensive driver training courses. The transaction will need to be treated as any other transaction and will be for the account of the State. (This does not in any way relate to the training to be provided in terms of systems etc. by the Contractor)


Car Wash Transactions
8.9.15
The Contractor will need to ensure that all car wash transactions are done in line with the definition as provided.

8.9.16
The Contractor will need to ensure that a practical system is in place for the authorization of car wash transactions that is user friendly.

8.9.17
Car washes that forms part of the normal service of a vehicle and all other car washes needs to be reported on as a separate item under the maintenance reporting.

8.9.18
Car washes transaction can include any of the following:

· “Wash ‘n go” service

· Engine steam cleaning and valet services

· Undercarriage cleaning

8.9.19
All car washes needs to be done in line with environmental regulations.

8.9.20
EMS vehicles shall not be included in the contract as the cleaning of these vehicles are covered under the EMS regulations.

8.9.21
The contactor will be required to put controls in place to manage and report on all car washes and to prevent fraudulent activities. 

8.10
LICENSES AND COMPLIANCE CERTIFICATES


General

8.10.1
In terms of the provision of the National Road Traffic Act (93 of 1996), the liability of licensing of motor vehicles rest with the owners of such vehicles, which is the end user departments.

8.10.2
If the department decides to outsource the responsibility of licensing to the service provider, onus still rest with the department to ensure that the proxy completes and signs the licensing forms as required by the National Road Traffic Act (93 of 1996), prior to the licensing of the vehicles

8.10.3.
The Contractor will be required to keep a record of when all compliance certificates and or licenses were issued and on the expiry date thereof.

8.10.4.
The Contractor will need to make a service available to the end user departments of the contract, to allow for the renewal of vehicle license disks and other compliance certificates. This will include the payment or any other assistance required for the renewal or issuing of any other compliance certificate.

8.10.5.
The Contractor will be required to report on the expenditure of all transactions related to licensing or compliance certificates.


Vehicle License Disk
8.10.6
The actual renewal, payment and collection of license disks from the local license issuing authority will be required.

8.10.7
The Contractor will be required to report on license disk expiry dates


COF (Certificate Of Fitness) And RW (Road Worthy)
8.10.8
The normal work allocation process will be followed to appoint a merchant that will ensure that the COF or RW are done.

8.10.9
The same merchant shall be responsible for all repairs on the vehicle even if additional repairs need to be made to the vehicle to ensure that the COF or RW can be issued.

Weigh Bridge Certificate Or Homologation Certificate
8.10.11
The Contractor shall ensure that the payment method are in place to assist end user departments that need to obtain these certificates.

8.10.12 The Contractor shall ensure that all amounts paid, the date of the transaction, the certificates issued and the expiry dates are reported on. Proactive reporting is required to the end user departments to ensure that no penalties are paid.


Abnormal Load Certificates
8.10.13
A merchant database, the allocation of work and the payment of merchants need to be administered.


Other Equipment
8.10.14
End user departments are responsible for the regular testing and servicing of any equipment as required in terms of Road Traffic Legislation or replacements thereof where required. The Contractor will need to facilitate these transactions and maintain records of any expiry dates or dates of next inspections, such as fire extinguishers.

8.11
TOLL FEES
8.11.1
The Contractor as appointed in terms of Category B, will be required to provide the State with a card solution for the payment of toll fees. 

8.11.2
The Contractor will however need to administer all eTags used for the payment of toll fees.

8.11.3
Some end user departments as defined in the Transport Laws and Related Matters Amendment Act are exempt from paying toll in accordance with legislation. 

8.11.4
The Contractor shall upon receiving the request for the fitment of an electronic tag for the payment of toll fees, submit the request to SANRAL.

8.11.5
Some users that are exempted from paying toll fees may request the service provider to provide them with the electronic tag.

8.11.6
The Contractor shall be responsible for applying for any replacement tags that may be required by the end user departments.

8.11.7
The Contractor shall be responsible for the payment to SANRAL within the required time frames to ensure that end user departments qualify for any discounts applicable.

8.11.8
The Contractor shall be responsible for the ordering and collection of all eTags as required by the end user departments.

8.11.9
The Contractor will manage queries with SANRAL in terms of eTolling as lodged by the end user department.

8.11.10
In respect of toll transactions, the merchant, through the Contractor shall charge the State the aggregate amount of toll transactions for each vehicle in respect of each individual tollbooth. 

8.11.11
The date, time, value and the identification of the tollgate shall be provided in the reporting to the State.

8.12
ADDITIONAL INFORMATION TO BE SUPPLIED BY THE CONTRACTOR

8.12.1.
The following information should be made available by the Contractor and should be linked to every vehicle on the database provided by the State. 

8.12.2
Where required, the Contractor should be able to provide reports to the State on the estimated market value of its fleet.

8.12.3
Information related to all the vehicles that fall inside or outside warrantee, service, maintenance or motor plans.

8.12.4
Warrantees, service plans, maintenance plans and motor plan inclusions and exclusions for all makes and models in the State’s vehicle fleet.

8.13
TOWING SERVICES AND ROAD SIDE ASSISTANCE


8.13.1.
The call centre should be able to arrange for the towing or road side assistance of a government vehicle 24 hours a day, 7 days a week including public holidays.

8.13.2.
In respect of towing services, the Contractor shall, on receiving a request from a driver, traffic officer, Fleet Responsibility Manager or Departmental Transport Officer arrange for a reputable towing service to tow the vehicle to an approved merchant, which is closest to the location of the vehicle.

8.13.3.
The Contractor will need to facilitate the payment and release of a vehicle after being towed in the event that the vehicle was not towed to an approved merchant due to the driver of the vehicle being incapacitated.

8.13.4.
Vehicles shall be towed to the closest approved merchant with consideration of the capacity of the merchant and the jobs already allocated to it.

8.13.5.
The Contractor shall ensure that the best tow in solutions, flat bed or otherwise are provided as dictated by the circumstances.

8.13.6
The Contractor must supply a sticker that will be affixed to the vehicle to ensure that the vehicle is not towed without the required authority on it presenting the toll free call centre number of the Contractor.

8.13.7
The Contractor must advise the end user department that owns the vehicle by e-mail of every vehicle towed with details of the approved merchant, the reason for the towing service and where the vehicle is physically located. A summary report must be provided to the State of any tow-in services on a daily basis.

8.13.8
The Contractor shall be responsible for any additional damage to the vehicle during the tow in process.

8.13.9
The risk of loss or storage charges for vehicles towed to authorized merchants shall be carried by the Contractor.

8.13.10
Storage cost must not be paid by the Contractor, unless such cost could not be prevented due to the official being incapacitated or where the removal of the vehicle was done on the instruction of a law enforcement officer where a vehicle was moved to a non-approved merchant. The Contractor shall minimize the storage costs paid by the end user department.

8.13.11
Records of full processes and timelines to be tracked and reported on: the time that the call was logged, the official that logged the call, the response time on when it was confirmed that the tow in service is on site, the location of the accident or incident, the location on where the vehicle will be moved to, the contact details of the merchant where the vehicle was moved to.

8.13.12
No towing fees will be paid by the end user department in the event that a vehicle needs to be returned to the merchant as a return job due to substandard parts or workmanship.

8.13.13
In an urban area the Contractor will have a maximum of 1 hour to ensure that the tow in or road side assistance service are on site. In a rural area a maximum of two hours to be on site and in a remote area, 3 hours.

8.13.14
Provision shall be made to assist an end user department that needs to operate outside of the borders of South Africa in the event of a mechanical breakdown. This should require prior notification and arrangement by the end user department with the Contractor.

8.13.15
Separate arrangements can be made by end user departments through its mandate where the removal of equipment will need to be done by the end user department.
8.14
REPORTING

8.14.1.
The Contractor shall be required to transfer information on a regular and scheduled basis to the Contractor appointed in terms of Category A. All information shall be transferred through an automated process and in the format and cut off time as agreed to between the Contractors.

8.14.2.
The Contractor should familiarize itself with the reporting requirements as attached in terms of Addendum G to ensure that all fields as required are captured and provided for on their system.

8.14.3.
In return, all information related to the vehicle, the end user department and any other information required by the Contractor in terms of Category B, shall be obtained from the service provider appointed in terms of Category A.

8.14.4.
The Contractor’s information system shall have the facility to provide information relating to the fleet at the following levels:
	Field 1
	Field 11
	Field 111
	Field 1V
	Field V

	National Department, Name of Province, Municipality or Entity
	Name of National Department, Name of provincial department
	Name of Region or District
	Name of Office or Location
	Unit


8.15
VEHICLE MAINTENANCE 


General

8.15.1.
Where the state can provide any service in-house by way of its government garages, internal workshops or any other means that the State may select, it will be allowed to do so.

8.15.2.
The process for the allocation of work to various merchants are set out in Addendum B. This methodology for the distribution of work can be amended from time to time upon instruction of the National Department of Transport after consultation with the CCGMT.

8.15.3  In line with Addendum B, the Contractor will need to ensure that various ways of approving transactions can be accommodated. This can be based on transaction types, transaction values or by end user.

8.15.4.
The maintenance authorization process can be amended after consultation with the National Department of Transport or the relevant end user as indicated on their mandate.

8.15.5 The Contractor shall ensure that no vehicles are serviced or any maintenance is undertaken on a vehicle at a merchant that will jeopardize the warrantee on the vehicle unless requested to do so in writing by the end user.

8.15.6 The Contractor shall ensure that all information related to service and maintenance plans are captured on the system and that these maintenance and service plans are optimally utilized. All work undertaken under this maintenance or service plans needs to be reflected in vehicle history.

8.15.7 The Contractor shall be responsible for any costs incurred, where a service or maintenance was paid for where a service or maintenance plan is in place.

8.15.8 The Contractor shall actively monitor merchants’ compliance with standards and adherence to the merchant agreement.

Minimum IT System Requirements
8.15.10 
Have a system capable of automatically registering repeat work or repairs resulting from abuse;

8.15.11 
Automated system to access to all vehicle spare part prices and labour costs.

8.15.12 
Have access to manufacturer’s “recall programs” and “service bulletins”;

8.15.13

Have a system that is capable of automatically registering or identifying warranty claims;

8.15.14
The systems should allow the call centre agent to:

· 
Institute and negotiate warranty and policy claims with merchants in conjunction with the State;

· 
Negotiate discounts with merchants on behalf of the State and pass this on to the State;

8.15.15
Consider the life-to-date / life span costs of the vehicle in consultation with the State before any authorization of maintenance transaction is approved.


Maintenance Authorization Procedures
8.15.16
Every end user on the contract shall sign a mandate document. The mandate document will allow the Contractor to approve certain jobs within a specific financial limit or based on the type of work to be undertaken without obtaining the approval from the end user.
8.15.17
The Contractor shall ensure that the following are adhered to prior to authorizing any job:

8.15.17.1The Contractor shall, on receiving a telephonic or email request for maintenance or repairs of a vehicle from the State, immediately instruct the State telephonically to deliver the vehicle to an approved merchant, with consideration being given to the requirements for work allocation as contained in Addendum B, unless such end user department has specified to allocate their own work as provided for.

8.15.17.2 Accurate vehicle identification information, including the chassis number and a description of the vehicle and the odometer reading needs to be verified and the driver’s name and telephone number must be captured.

8.15.17.3The Contractor shall be responsible for obtaining a detailed written quotation from the merchant that shall be made available to the end user upon request, including the estimated time required for completion of the work. The Contractor shall request a minimum of three suppliers

8.15.17.4Where required in terms of the mandate of the end user department, the Contractor shall notify an inspector to do a post inspection on the work to be done.

17.3.2.5The Contractor shall verify each request based on whether the warrantee of the vehicle are still in place or whether the job is a repeat of a similar previous job on which the warrantee may be in place. In addition, the Contractor will be required to ensure that the work or job that is quoted for is required on the vehicle.

8.15.17.6 Evaluation of the quotation based on the benchmark for similar jobs with reference to the parts required, the parts prices and the labour rate within the same or similar area must be conducted.

8.15.17.7.In the event that the amount of the quotation exceeds the mandate provided by the end user or does not fall within the specified jobs of the mandate, the Contractor shall submit an approval document (example attached as Addendum D to the correct individual of the end user department as set out in their mandate.

8.15.17.8.All amounts reflected on the approval document that is submitted to the end user department by the Contractor, needs to correspond with the actual detailed quotation as received from the merchant.

8.15.17.9. The end user department will need to have the option of approving (clearing) the transaction electronically. This will need to be done in such a way that it can be linked to specific officials and that an audit trail is kept.

8.15.17.10. Upon receiving the approval or approving the transaction in line with the mandate of the end user department, the Contractor shall issue an authorization number to the merchant that will need to correspond with the invoice supplied by the merchant for payment.

8.15.17.11The Contractor shall, track the progress of the vehicle repair in line with the initial estimate provided by the merchant and will notify the end user department on when the vehicle is ready for collection.

8.15.17.12 In the event that additional or unforeseen damage is identified to accident damaged vehicles when repairs have already commenced, the Contractor will be allowed to adjust the approval for the repair on the vehicle up to an amount of 40% of the original quoted price or as per the percentage specified by the end user department in its mandate.

8.15.17.13The Contractor will be required to provide a report to identify merchants that request amendments to the initial quotations, the initial approved amounts, the adjusted amounts and the percentage thereof. In the event that a merchant is identified as continuously requesting adjustments on the initial quoted amount, the end user department can request for the merchant to be investigated, soft locked or suspended.

8.15.17.14 In the event that a post repair inspection is required, the Contractor shall ensure that such an

     inspection is carried out prior to the end user department being notified to collect the vehicle.

8.15.17.15 The Contractor shall notify the end user department for collection of the vehicle and provide them with the corresponding reference number. No vehicles are to be released by the merchants without the call centre notifying the official.

Invoice Verification
8.15.18
The Contractor will need to ensure that invoices received from merchants are correct and line with the original authorization that was given.

8.15.19
The Contractor must pay the lower of the quoted and the invoiced price.

8.15.20
The Contractor shall ensure that their agreement with merchants will ensure that all invoices are received and included in the statement to government within 60 days after the completion of work. Contravention of the 60 days needs to be reported on a monthly basis. Continuous contravention will require the merchant to be soft locked.
8.16
MERCHANTS


Merchant Agreements

The Contractor shall ensure that a merchant agreement is signed between the Contractor and any merchant undertaking work on a government vehicle. The merchant agreement shall address at least the following:

8.16.1
Authorization processes for work to be done and remedies applicable to the Contractor should merchants not adhere to the stipulations of the merchant agreement.

8.16.2

Preferential pricing or discounts, turnaround times, safekeeping of State assets, labour rates and the manner in which business is conducted between the Contractor and the merchant. 

8.16.3.
Contractor will need to ensure that services as received from the merchant will conform to certain minimum standards. These standards will need to be included in the merchant agreement signed between the Contractor and the merchant including the remedies if such standards are not met or if repairs result in additional or consequential damage.

8.16.4.
The merchant shall bear the responsibility of verifying the Vehicle Identification Number, the car registration number and the type of vehicle prior to undertaking any work on the vehicle.

8.16.5.
Merchants shall supply a written quotation to the Contractor within three (3) hours of receiving a request to do so in fax or electronic format.

8.16.6.
Depending on the capacity of the merchant, the maximum number of the State’s vehicles to be held at any point in time by the merchant shall be specified.

8.16.7.
Merchants shall not levy storage fees or any similar such charges for vehicles before, during or after maintenance have been undertaken.

8.16.8.
Merchants shall provide a warranty in line with industry norms and standards on all parts and workmanship.

8.16.9.
Merchants shall endeavour to complete maintenance within the time specified in the quotation.

8.16.10.
Merchants shall inform the Contractor when a vehicle is ready immediately on completion of maintenance or repairs.

8.16.11.
Merchants shall not hold vehicles pending payment for the maintenance affected.

8.16.12.
Merchants shall secure the State’s vehicles adequately during tow-in or while on their premises.

8.16.13.
Merchants shall be held liable for theft of vehicle parts and accessories from State vehicles whilst in   their care.

8.16.14.
The conditions and process for the suspension of a merchants must be included in the merchant agreement. The suspension of a merchant will need to be done in line with the process as set out in Addendum C.

8.16.15.
Merchants must report on the percentage of work completed and request a time extension when required.

8.16.16.
Merchants shall only release the State’s vehicles to properly authorized officials once the official presents the authorization number as issued by the Contractor’s call centre.

8.16.17.
Merchants shall immediately notify the Contractor who in turn shall inform the State of vehicles not collected. 

8.16.18.
Merchants shall retain all documents relating to transactions for a minimum period of 3 (three) years of the transaction date. 

8.16.19.
The Contractor should not allow the fitment of any parts to a vehicle that are stolen or exceeds the industry norms and standards. 

8.16.20.
Should any parts have been fitted without prior authorization by the State, the total transaction cost will be for the account of the Contractor. 

8.16.21.
Second hand or non OEM parts can be fitted with written approval by the end user department.

8.16.22.
The Contractor will need to provide a system that will allow for the end users working with construction plant to top up on different types of oil and fluids such as hydraulic oil, anti-freeze, brake fluid etc. 


Refuting Claims From Merchants

The merchant agreement shall stipulate the conditions under which a claim from a merchant shall be refuted. A claim shall be refuted where:

8.16.23
No authorization was obtained from the Contractor prior to commencing maintenance or repairs or additional items were included on the invoice that was not authorized; 

8.16.24
The transaction to which it relates is for any reason illegal or unlawful;

8.16.25
The State informs the Contractor that the maintenance has not been effected properly and this has been confirmed by a technical report commissioned by the Contractor.

Management Of Merchants
The Contractor shall maintain and approved list of merchants with which they have signed the merchant agreement. Merchants included in the merchant list will need to adhere to the following:

8.16.26
Ensure that these approved merchants are located throughout the country, to allow convenient access by the State.

8.16.27
Ensure that the contact details, physical address, capabilities, capacity, type of work and expertise of each merchant is verified.

8.16.28
The list of merchants must be kept current based on suspensions, expiry of documentation etc.

8.16.29

A physical verification and inspections will be required on all merchants every at least every quarter.

8.16.30

Ensure that membership to any merchant bodies or industry bodies are captured, including the minimum requirement of these merchant or industry bodies and that the capabilities and capacity of each merchant are identified.

8.16.31

That all OEM approved merchants are identified to ensure that the warrantees, maintenance and or service plans on vehicles will remain intact when maintenance or repairs are done.

8.16.32
That all BBBEE and HDI documentation as required are up to date. 

8.16.33
The Contractor will need to supply the merchant list to all end user departments upon request or at any stage when the list is amended.

8.16.34
The Contractor will on a constant basis evaluate the services rendered by merchants to ensure that all work undertaken on government vehicles conform to certain minimum requirements.

8.16.35

Take appropriate action, including but not limited to removal from the approved list when merchants do not comply with standards.

8.16.36
Take appropriate action, including but not limited to removal from the approved list on receiving complaints from the State regarding the level of service or quality of maintenance services.

8.16.37.Take appropriate action, including but not limited to removal from the approved list, when merchants are suspected of being involved in fraud or irregularities.

8.16.38
The Contractor shall ensure that merchants that have been removed from the approved list for any reason shall not be allocated or paid for any work whatsoever in terms of this contract.

8.16.39
The Contractor shall be responsible for resolving disputes with merchants, irrespective of the nature of the dispute. The State undertakes to support the Contractor in dispute resolution by providing the Contractor with any information or evidence that the State may possess. 

8.16.40
The Contractor shall ensure that merchants comply to all legislation, such as the micro dotting of all new parts in terms of Regulation 56(1A) of the National Road Traffic Act, 1996 (Act no. 93 of 1996).

Management Of Damages And Losses 
8.16.41
The Contractor shall be responsible for any loss or damage to a government vehicle while the vehicle is at premises of a contracted merchant.

8.16.42
Should the vehicle be damaged to the extent that the vehicle can be repaired, the Contractor shall cover all the cost in relation to the repair of vehicle.

8.16.43
In the event of a total loss, the Contractor shall pay to the State an amount equal to the book value of the vehicle within 90 days of the date of the loss.

8.16.44
Should a vehicle be recovered within the 90 days, with possible damage, the Contractor will be responsible to repair the vehicle and pay for such repairs.

8.16.45
Should a vehicle be recovered after 90 days, the ownership of the vehicle will be transferred to the Contractor upon payment of an amount equal to the book value of the vehicle, including any additional fitments to the vehicle.

8.17.
ACCIDENTS AND REPAIRS
8.17.
Drivable vehicles
8.17.1.
Three repair quotations will be obtained.

8.17.2.
End user departments that allocate their own work will obtain three quotations and submit it to the Contractor.

8.17.3.
For end users that do not allocate their own work, the call centre will be contacted for a reference to three panel beaters to obtain quotations.

8.17.4.
A pre- authorization for an accident repair should only be valid for 20 days.

8.17.5.
Once a pre-authorization was issued for a vehicle involved in an accident that is drivable, it should not prevent the end user department from taking the vehicle in for any other maintenance or repairs required that is not part of the original accident repairs.


Non-Drivable Vehicles
8.17.6
Three quotations are obtained either by the end user department where it allocates its own work or as arranged by the Contractor for end user departments that does not allocate their own work. 

8.17.7
A pre- authorization for an accident repair should only be valid for 20 days.

8.17.8
It is the responsibility of the Contractor to follow up on all quotations not received.

8.17.9
In the event that the Contractor have not received three quotations within a period of five working days of requesting the quote, the merchant needs to proceed with the repair transaction with quotes received. The Contractor should report on the merchants not providing quotations. Merchants that have failed to provide a quotation, 3 times within a 3 months period will need to be soft locked, suspended and reported on.

8.18
MERCHANT DEVELOPMENT / EMPOWERMENT
8.18.1.
The Contractor will be required to have a merchant development program for HDI merchants that is practically executable.

8.18.2
The Contractor will have to engage other stakeholders within the industry such as fitment Centre chains, OEM’s, insurance companies, fleet companies, industry bodies and other stakeholders to ensure that a sustainable merchant development program is developed.

8.18.3.
In addition, the Contractor will need to:

8.18.4
Assist the merchant/s with obtaining industry body affiliations.

8.18.5
The provision of insurance cover for tow in merchants that does not have it in place.

8.18.5
The Contractor will at least have to focus on the following areas as identified by the State. The contractors development program will not be limited to the identified areas.

8.18.5.1
Towing services, car washes, fitment Centres and panel beaters

8.18.5.2.
The merchant development program can include finance, funding, additional training, and administrational assistance.

8.18.5.3.
The State will allow for preferential spending to ensure that the merchant development program succeed.

8.18.5.4.
The merchant development program will need to be spread proportionally over all provinces partaking in the contract.

8.18.5.5 The merchant development program will be finalized after consultation with the State. This will include measurable outcomes, including penalties for non-performance. 
8.19
MEASUREMENT OF PREFERENTIAL PROCUREMENT 

8.19.1.
The Contractor shall ensure that the requirements as set out in the Broad Based Black Economic Empowerment Act, Act no 53 of 2003 as amended. (BBBEE Act, as amended) is implemented as part of the contract.

8.19.2.
The Change Control procedures as set out in this document will be followed in the event that there is a substantial change to the current requirements as legislated.

8.19.3.
The State can at any time during the contact period request a full audit to be done on the requirements for BBBEE expenditure and reporting as set out in this contract. The cost of the audit will be carried by the State.


The Contractor shall be required to ensure the following:

8.19.4
That all service providers on the contract obtain a BBBEE certificate as issued by a SANAS (South African National Accreditation System) accredited verification agency or in the event of an SMME, as issued by the accountant.

8.19.5
The Contractor shall ensure that service providers rendering services under the contract are at all times in possession of a valid BBBEE certificate.

8.19.6
The Contractor shall keep a database containing the details of BBBEE accreditation certificates. This will include the date of the certificate being issued, the company that issued the certificate, the BBBEE level obtained as specified on the certificate, the certificate number, a breakdown of the BBBEE points scored in terms of employment equity, skills development, preferential procurement, ownership and the expiry date of the certificate. 


The Contractor shall report to the State on a monthly basis or when requested on the following information:

8.19.7
The number of service providers per level in terms of their BBBEE accreditation certificate.

8.19.8
The total expenditure per level in terms of the BBBEE accreditation certificate. This information will also need to be available per province, per department or per vehicle make or type.

8.19.9
The expenditure per category (EME’s, QSE’s and large) in terms of ownership

8.19.10
Create database of B-BBEE companies operating as locals.

8.19.11
Ensuring B-BBEE targets are met in accordance to the DTI Generic Codes especially procurement and enterprise development elements.

CATEGORY D: TRACKING AND VEHICLE MONITORING SYSTEMS
9.
INTRODUCTION TO REQUIREMENT

9.1.1
The State requires three different systems to be procured through this contract

	System 1
	System 11
	System 111

	Basic Unit
	Intermediate Unit
	Advanced Unit


9.1.2
All systems are to be leased for the full contract period. The State will not purchase any units.

9.1.3
The Contractor will be required to remove all units fitted during the contract period upon the termination of the contract.

9.1.4
The Contractor will be required to formulate a mandate document to be signed by each end user department partaking in the contract. The mandate will need to include information such as the details of officials with various levels of access to view or amend information on the system, the responsible official for granting or amending these accesses and any other security related matters.
9.1.5
The contractor will be liable for any vehicle damage caused and the repair thereof that can be attributed to the incorrect fitment of the tracking device.

9.2
PROVINCIAL OFFICE


General

9.2.1.1.
The bidder must prove that they currently have offices in all the provinces partaking in the contract or that such offices shall be established by the time of implementation of the contract. The bidder must furthermore refer to the functions that will be performed in these offices as well as the number of staff at these locations and their level of expertise. Office will be required in Polokwane, Nelspruit, Mafikeng, Bloemfontein, Kimberley, Cape Town, Pietermaritzburg, East London, Johannesburg and Pretoria.

9.2.1.2.
The cost of establishing and maintaining fully functional provincial offices will be for the cost of the Contractor, including all infrastructure required.

9.2.1.3.
Within a period of three months from the commencement of the contract, the Contractor shall have established physical presence in all provinces at the location agreed on with the province and a dedicated official for the National Departments at the cost of the Contractor. The Contractor will be required to submit proof in the form of a municipal account or rental agreement after three months of the contract being awarded as confirmation that the requirement for provincial offices has been fulfilled.

9.2.1.4.
The location of the office shall not be changed prior to consultation with the end user departments in that province.

9.2.2.
Functions of the provincial office
9.2.2.1.
General customer services, including the attendance, and participation in end user department and provincial transport forums, client visits and training.

9.2.2.2.
Daily management of the contract

9.2.2.3.
Support to the call centre functions

9.2.2.4.
Have access to the call centre system 

9.2.2.5.
Track the status of any repairs, fitments or new orders

9.2.2.6.
Assist departments and resolve issues that arise with the day-to-day operation of the contract.

9.2.2.7.
Assist with the optimization of the State’s fleet by following best fleet management practice.

9.2.2.8.
Distribution of invoices to end user departments

9.2.2.9.
Pro-actively analyze the State’s fleet management costs

9.2.2.10.
Facilitate training with end user departments on fleet management principles and the interpretation of reports.

9.2.2.11.
Act as nodal points for the collection of all reports and documents related to the maintenance and fuel administration functions of the contract.

9.2.2.12.
Generation of nonstandard reports

9.2.2.13.
Correction of any information as contained in reports or otherwise.

9.2.2.14.
Distribution of hard copy reports to end users as and when requested.

9.2.2.15.
Assist Departmental Transport Control Officers and Transport Officers on the reports generated.

9.2.2.16.
Interrogate data in reports to ensure accuracy of reports and the investigation of inaccuracies and the correction of reports where required.

9.2.2.17.
Identification of trends and trends analysis

9.3
DOCUMENTATION AND CERTIFICATES

9.3.1.
ICASA registration certificate is required by all bidders.
9.4
REPORTING AND TRANSFER OF INFORMATION
9.4.1.
The Contractor shall be required to transfer information on a regular and scheduled basis to the Contractor appointed in terms of Category A. All information shall be transferred through and automated process and in the format as agreed to between the Contractors.

9.4.2.
The Contractor should familiarize itself with the reporting requirements as attached in terms of Addendum D to ensure that all fields as required are captured and provided for on their system to be transferred to the Contractor appointed in terms of Category A.

9.4.3.
The Contractor will be required to provide all other reports, online and in hardcopy format where required. 

9.5.
IT SYSTEM REQUIREMENTS

9.5.1.
General
9.5.1.1.
The State will not pay any software cost related to system development or licenses.

9.5.1.2.
The system must be a Web Based System and must enable end users of the system must to download reports into Microsoft products such as Excel or Word. Minimum system requirements are a Windows XP or Windows 7 compatible PC.

9.5.1.3.
The system should allow for a web based application to allow for a multi-tier operation, with varied and specific levels of access, reporting and control.

9.5.1.4.
The system must be able to generate audit trails compliant to all legal requirements and document management systems so that information can be stored and utilized as and when necessary.

9.5.1.5.
The system fitted must have the capability to of storing all log information to ensure that the system is operational at all times. Historical information should remain accessible and should not be removed from the system.

9.5.1.6.
The vehicle units must have the capability to be updated remotely, without them being removed.

9.5.1.7.
The system must be user-friendly and easy to use by non-technical staff. 

9.5.2.
System functionality
9.5.2.1.
The system must forward incident messages to one or more cell phones and/or e-mail addresses or information via apps on a suitable smartphone or tablet to designated users allocated by the end user department informing the users of pre-determined exception reports.

9.5.2.2.
The system fitted to the State vehicles must have adequate software that will monitor the vehicles to be able to generate the various reports as required in terms of this specification.

9.5.2.3.
All information generated needs to be exportable to the system of the Contractor appointed in terms of Category B that will be responsible for reporting.

9.5.2.4.
It must be possible for the various management reports to be e-mailed to the end user departments at the reporting levels as set out in general requirements.

9.5.2.5.
The system shall allow for the importing of data such as vehicle details or any other vehicle information as may be required to enhance the functionality of the carious devices.

9.5.2.6.
The system application (or set-up) must be simple and user friendly and should allow the user to configure the data of their system.

9.5.2.7.
The system should not allow the user to add or edit vehicles as this information will be received via an electronic download from Contractor appointed in terms of Category A. The system should also be able to record each vehicle’s VIN number, asset number and fleet number for ease of identification.

9.5.2.8.
Additional parameters should be configurable against each vehicle including logging frequency and other hardware specific parameters. Vehicles should have the ability to be assigned to groups, allowing reports by vehicle as per the definition of a vehicle per the contract. 

9.5.2.9.
The system should allow for simultaneous viewing of multiple vehicles on one map. 

9.5.2.10.
The maps must support zooming in and out. The zoom feature must allow any level of zoom and automatically switch to more or less detailed map sets in order to seamlessly give the user the ability to zoom to any level. The maps should support simple drag or panning permitting the user to move easily across the maps. 

9.5.2.11.
The maps must be printable at any point in time (with any data, any zoom or panning state)

9.5.2.12.
All data needs to be retained by the service provider for period of 2 years after the conclusion of the contract.

9.5.2.13.
A legend should be available to show the colors and styles of any information displayed on the maps (zones, points, exceptions and stops).

9.5.3.
User access and system rules

9.5.3.1.
The Contractor’s system shall make provision for the creation of individual profiles for officials having access to the system. This shall include usernames and passwords and a user friendly way for recovering the passwords. Access to the system should allow for customized access by different officials in a department, based either on rank or on functions.

9.5.3.2.
The system must further allow the user to set up working days and times as well as public- and other holidays so that if required, certain rules can be set only for working- or after-hours to generate exception reporting.

9.5.3.3.
The system must allow the user to easily redefine, update or modify apply rules to either new, existing data or historical data as required.

9.5.3.4.
Modification of rules should allow for various parameters, such as start time and date, end time and date, driver details, vehicle details, single or multiple selection of vehicles and drivers etc.
9.6
CALL CENTRE
9.6.1.
Functions of the Call Centre

9.6.1.1.
In order for the supplier to meet the requirements from the end user departments the following functions will need to be provided for through a call centre:

9.6.1.1.1.
Answering of calls

9.6.1.1.2.
Provide technical guidance to officials

9.6.1.1.3.
Deal with queries from end user departments

9.6.1.1.4.
Support provincial offices in terms of the fitment of new devices

9.6.1.1.5.
Assist with vehicle recovery operations in the event that a vehicle is reported as stolen.

9.6.2.
Call Centre Requirements
9.6.2.1.
Operated 24 hours a day, 7 days a week, no cell phones allowed.

9.6.2.2.
The call centre should have adequately trained staff.

9.6.2.3.
All calls between the State and the Contractor will need to be recorded for quality and training purposes. The State should have access to such recordings within 48hrs of an incident occurring.

9.6.2.4.
Call centre staff needs to have knowledge of the geographical areas that they are assigned to.

9.6.3.
Call Centre Management
9.6.3.1.
The Call centre needs to be available 99% of the time, failure to do so will result in a penalty.

9.6.3.2.
The call centre should allow for the option or routing of calls in such a manner that officials can be assisted in their preferred language of choice.

9.6.3.3.
A toll free call centre option will need to be made available for departments contacting the Service provider.

9.6.3.4.
The Contractor will need to put contingency plans in place in the event that the call centre is not available.

9.6.3.5.
The Contractor shall ensure that 95% of all calls be attended to within 1 (one) minute in person. An automated telephone answering service does not constitute a call being “attended to”.

9.6.3.6.
The Contractor will be penalized for every call not answered within 5 minutes.

9.6.3.7.
The call centre will need to be fully functional at the time of implementation of the contract.
9.6.4.
Call Centre reporting
9.6.4.1.
The Contractor shall be capable of generating meaningful electronic call centre reports for feedback to the State.

9.6.4.2.
These reports should be available as scheduled electronically or as requested in writing within 48 hours by the end user.

9.6.4.3.
This will include, but are not limited to: average call waiting time, call duration, calls dropped etc.).

9.6.4.4.
The information will need to be available per national department, per provincial department, or per entity partaking in the contract.

9.6.4.5.
When requested all information must be consolidated into one report to cover all end users of the contract.

9.6.4.6.
All reports must have the capability to be customized for a specific period such as a week, month or year.

9.6.4.7.
Should an end user require, the Contractor should be able to make the report available in hard copy format.

9.7 IMPLEMENTATION

9.7.1.
The bidder needs to submit an implementation plan. The implementation plan should address, the maximum number of units that can be fitted per month and number of sites to be utilized with consideration to the geographical area to be covered.

9.7.2.
It is anticipated that a high volume of vehicles will need to be fitted during the implementation of the contract and will decrease over time.

9.7.3.
The implementation plan of the Contractor can be amended after consultation with the end user departments.

9.8 MINIMUM REQUIREMENTS FOR ALL DEVICES

9.8.1
No hardware fitted to a vehicle shall compromise the warrantee of the OEM/ Vehicle manufacturer.

9.8.2
Vehicle tracking using GPS (Global Positioning System) type satellite technology.

9.8.3
The system may utilize a GPS antenna that is mounted on the inside of the vehicle to avoid tampering from external forces.

9.8.4
The vehicle unit must be secure, water and dust resistant and not easily tampered with.

9.8.5
The vehicle-mounted vehicle-tracking unit must not lose data, ID, etc. and if the ignition is switched off or is disconnected from the vehicle’s battery the unit shall remain fully functional via an internal battery.

9.8.6
The internal battery of the vehicle-mounted vehicle-tracking unit shall recharge automatically from the vehicle-installed battery.

9.8.7
The system must go into a "sleeping mode" when the vehicle is inactive to preserve battery life.

9.8.8
The system must have a backup battery that can last independently for at least 72 hours.

9.8.9
The vehicle-mounted vehicle-tracking unit must operate within a voltage range from 9 to 40 volt DC and must be protected against reverse polarity and be fitted with an in-line fuse.

9.8.10
The vehicle-mounted vehicle-tracking unit may not, when the vehicle’s ignition is turned off, draw more than 12MA of current, with the GSM not active and 50MA of current with the GSM active at 12V, thus ensuring long battery life of the vehicle.

9.8.11
Positional information should be stored in accordance with actual driving conditions so that vehicle and driver activity in built up areas and on winding roads is accurately recorded. Sufficient vehicle on-board memory must be provided.

9.8.12
In case of incorrect data download, the system must easily allow for repeated retrieval of trip data.

9.8.13
Connections between the vehicle-mounted vehicle-tracking unit and the vehicle’s electrical wiring shall not be done on the wiring harness but should terminate directly via an in-line fuse on the vehicle’s electrical controls or battery.

9.8.14
All wiring and connectors shall be durable and in compliance with International and National automotive standards. Wiring in the engine bay must be protected by heat resistant sleeving to meet industry standards.
9.8.15
The contractor must perform daily health check on all devices fitted and repair malfunctioning units within a period of 72 hours, excluding weekends. The contractor must make daily reports available to end user departments on malfunctioning units.
9.9
SYSTEM 1: BASIC UNIT FUNCTIONALITY
9.9.1.
All the requirements as set out above under general requirements needs to be adhered to.

9.9.2.
The unit required is a passive tracking device to be activated at any point and time to locate a specific vehicle, whether such vehicle is stolen or where the location of such a vehicle is required by the management of the end user department.

9.10
SYSTEM 2: INTERMEDIATE UNIT FUNCTIONALITY
9.10.1.
Needs to conform to all the requirements for System 1.

9.10.2.
The system must be able to provide the end user department with statistics in respect of monthly vehicle utilization.

9.10.3.
The system should be able to: 

9.10.3.1
Collect kilometre data in line with the odometer reading of the vehicle. The contractor needs to ensure that the device is calibrated or the odometer reset within 72 hours of an odometer reading being identified as inaccurate and the department making the vehicle available.
The contractor must have the ability to remotely change or amend the odometer reading to be in line with the recorded odometer reading. The contractor will need to make the amendments to the odometer reading or provide end users with access to the system in the event that the end user opt to make the amendments themselves.

Identify over speeding in terms of speed limits or when a vehicle exceeds preset speed limits. 

9.10.3.2.
Vehicle usage after working hours, public holidays and weekends,

9.10.3.3.
Indicate the duration of each trip and for how long the vehicle were parked.

9.10.3.4.
Accommodate various zones and must indicate when a vehicle enters and exits a zone defined on the system as a restricted zone. End users should be able to identify zones in terms of office zones, customer zones and private zones by drawing it on the applicable maps and naming these zones. 

9.10.3.5.
Zones should allow the option of either being normally visible when the map is active or not visible so as not to clutter the maps where necessary.

9.10.3.6.
There should be no limit to the number and combination of zones able to be created within the system

9.10.3.7.
Ensure that reports can be provided indicating that a vehicle did not leave a defined operational area or zone.

9.10.3.8.
Ability to locate the nearest available vehicle to a particular address. 

9.10.3.9.
To send alerts on the arrival at a pre-set destination

9.10.3.10 To provide real-time, on screen display of whereabouts and status of vehicles.

9.10.3.11 Be able to provide speed profile reports in a graphical or any other easily interpreted representation of the vehicle’s speed within a user defined period. The system must be able to determine, for example, average speed of vehicles per trip/per day. The reports must be able to record the maximum speed of a vehicle during the day. 

9.10.3.12 Be able to generate exception reporting to indicate in summary or in detail a list of exceptions by driver or by vehicle, when the violations occurred, and how the number of occurrences of each exception in a particular period. An example will be where a driver exceeds designated speed limits or instances of over revving. 

9.10.3.13 The installed system must provide a "running odometer" independent from vehicles odometer. The system must record route(s) and report any deviation from the designated route(s).

9.10.4.
Trip list – a log-book or list of trips that a driver or vehicle completed for a specific period defined from stop to stop. 

9.10.5.
A defined combination of street or zone name should be displayed if the stop was within a defined zone and the arrival and departure times given. 

9.10.6.
Additional information required includes the stopped time, the distance from the previous stop as well as the driving time from the previous stop, the average and maximum speeds achieved on that trip, any engine idling, and the vehicle’s odometer reading upon arrival. 

9.10.7.
Activity during and after hours must be differentiated, and violation of defined speed limits or engine idling times must be highlighted 

9.11.
SYSTEM 3: ADVANCED UNIT FUNCTIONALITY

9.11.1.
Needs to conform to all the requirements of System 1 and System 2.
9.11.2.
The system needs to be able to monitor a number items on the vehicle, on which the Contractor will be required to report on.

9.11.3.
The system should be able to monitor, capture and report on the following: 

9.11.3.1.
Where required, built-in accelerometer to monitor, record and report on driving styles such as aggressive driving, harsh braking, harsh acceleration or impact.

9.11.3.2.
Information related to excessive idling of vehicle.

9.11.3.3.
The system must have an accident impact sensor to record data and the time of impact, where required.

9.11.3.4.
No opening the door (or any other auxiliary trigger that monitors a change in state such as tampering with the fuel cap, bonnet, battery etc. of the vehicle).

9.11.3.5.
The system should be able to provide second-by-second data when required, in order to detail and reconstruct the events leading up to an accident or other event. This should be automatic, without manual data capturing necessary.

9.11.3.6.
There must be an option to immobilise the vehicle remotely. Activation or demobilizing of the vehicle should be allowed only for designated officials within a department. 

9.11.3.7.
Be able to produce driver overview/error reports. This will enable the Department to identify possible bad driving habits and then to put into place measures to correct such habits thereby improving the driving habits of officials.

9.11.3.8.
The unit must be capable to provide information on the engine-status and possible faults.

9.11.3.9.
Monitor vehicle ignition status (On/Off)

9.11.3.10. Should monitor the fuel levels within the fuel tank and the times that there are substantial   changes in the fuel tank levels such a tank being filled or drained.

9.11.4
The system should record “accident data” which may be automatically downloaded when required. This data will display tracking information at a second-by-second resolution in the time preceding the accident. The accelerometer within the unit should recognize an “impact” and then automatically download the relevant accident data to the system, and at the same time a notification of the accident must be sent to the relevant users or departmental management team as identified by the end user department.

9.11.5.
Provide risk management reports to indicate a summary of statistics by vehicle or driver relating to speeding exceptions, stop lengths, excessive engine idling, after hours usage, attempted system tampering (if any) and productivity within a particular period

9.11.6.
The following items should be priced as optional extras and will not be utilized for the evaluation of the bid. End user department will be able to order these optional extra’s as and when required.

9.11.6.1.
Monitor battery connectivity.

9.11.6.2.
Fitting a sound buzzer when vehicle is driven over the road speed limit. 

9.11.6.3.
Alarm, recording of duration whenever the fuel tank lid is removed / tank is opened.
9.12
INSTALATION AND DE-INSTALATION
9.12.1.
Apart from the implementation plan provided by the bidder, the Contractor will be required to install or de-install a device within 5 working days of being requested to do so in writing by the end user department.

9.12.2.
The de-installation of a unit and reinstallation of the unit on a new or other vehicle will not affect the cost of the unit. The cost of the unit at the first time of installation will be applicable for the entire contract period.

9.13
BILLING AND SUPPORTING DOCUMENTATION
9.13.1.
All units will be leased over the entire contract period. The State will not be liable for any maintenance or other costs, other than the fees specified in the pricing schedule it should include all repair, maintenance, software licenses, software training, professional services, warranties where applicable and all discounts in a single rental price per month per vehicle-mounted vehicle tracking unit inclusive of VAT. 

9.13.2.
The Contractor will be required to invoice departments in line with the pricing schedule and will need to provide the end user departments with supporting documents and reports at the time of supplying the invoice for payment.

9.14
CONTRACT LEAD OUT
9.14.1.
The Contractor will need to ensure that all units are de-installed at the end of the contract period.

9.14.2.
The Contractor shall, at the end of the contract period ensure that all information is transferred to either the State or any other third party nominated by the State. This shall include all data collected under this contract, any rules as set up by end user departments and all Life to Date reports.

CATEGORY E: DRIVER, VEHICLE CONDITION AND FINE MANAGEMENT SYSTEM
10
INTRODUCTION TO REQUIREMENTS

10.1.1.
The State requires a web based solution for the management of vehicle bookings and identification of the driver at a specific time through the booking system. 

10.1.2.
The system should provide for vehicle condition assessment reports and the generation of an accident or incident report.

10.1.3.
Linked to this system, the Contractor needs to ensure that the government has the capability to manage and reroute traffic fines upon receiving the pre-notification through the AARTO system.

10.1.4.
The utilization of the services as set out in Category E by end user departments are optional.  

10.1.5.
This should be done with consideration to the geographical areas in which these vehicles operate and include an IOS and Android related application.

10.2 PROVINCIAL REPRESENTATION
10.2.1.
The contractor will not be required to have provincial offices.

10.2.2.
The contractor will however need to ensure that all end users receive adequate customer services, which includes: 

10.2.2.1.
The attendance of provincial transport meetings as scheduled by the provincial departments of transport or the National Department of Transport for national departments.

10.2.2.2.
Monthly meetings with all end user departments where required or requested.

10.3
SUPPORT CALL CENTRE REQUIREMENTS


Functions of the Support Call Centre


For the supplier to meet the requirements from the end user departments, the following functions will need to be provided:

10.3.1.1.
The contractor will provide a call centre where assistance can be obtained, and faults can be logged.

10.3.1.2.
The Call Centre should be available between 08:00 and 17:00 daily from Monday to Friday.

10.3.1.3.
Stand - by support is required after hours, over weekends and on public holidays.

10.3.1.4.
The Call Centre should have adequately trained staff that can deal with the needs of the users.


Call Centre Management

10.3.2.1.
A toll free Call Centre option will need to be made available for departments contacting the Service provider.

10.3.2.2.
The Contractor will need to put contingency plans in place if the Support Call Centre is not available.
10.4
SYSTEM AVAILABILITY
10.4.1.
The system should be available 99% of the time.

10.4.2.
In the event that the systems is not available for 24 hours, without prior notification to the State, a penalty as contained in Addendum H will be applicable. Such a penalty can be waivered by the State should the circumstances resulting in the down time be outside the control of the contractor.

10.4.3.
This should allow ample time for the user to procure the necessary hardware prior to implementation.   
10.5      SYSTEM OWNERSHIP

10.5.1.
The ownership of the systems will remain that of the contractor for the duration of the contract. All data and information generated in the execution of the contract will however remain the property of the State.

10.5.2.
The State reserves the right to negotiate with the successful bidder of Category E for full ownership of the system or parts thereof at the end of the contract period. This will include the transfer of all source coding and licenses that will allow the State to maintain and further develop the systems.

10.6      SYSTEM TRAINING

10.6.1.
The training of officials who will manage vehicle bookings and fines is a requirement. 

10.6.2.
The cost for the initial training should be included in the monthly fee.

10.6.3.
The cost for the initial training and the continuous upskilling will be borne by contractor. 

10.6.4 The successful bidder shall provide the State with a manual, which might be in either electronic or hard copy on the procedures to follow relating to operate Fleet Data Integrator.
10.7 VEHICLE BOOKING SYSTEM

10.7.1.
The systems should be able to allocate each vehicle to a base office.

10.7.2.
Vehicles should be transferrable between bases by authorized officials as vehicle are moved on a regular basis.

10.7.3.
The systems should allow for the registration of a driver by a government official and should retain the driver details for future use and reporting.

10.7.4.
The system should make provision for a vehicle to be booked out. This will include an individual applying for a vehicle (Please refer to the vehicle booking form as Addendum F), the manager authorizing the trip and the transport officer confirming vehicle availability.

10.7.5.
The systems should be able to check the validity of the driver’s license of an official prior to a vehicle booking being confirmed.

10.7.6.
It should allow the end user department to upload any documentation onto the system linked to the specific trip. This can include driver’s licenses.

10.7.7.
Upon booking out the vehicle, the system should be able to make provision for:

10.7.7.1.
A vehicle condition report that will keep track of the condition of the vehicle as updated by the end user department, including possible repairs.

10.7.7.2.
The opening kilometres at the time of the vehicle being booked out.

10.7.7.3.
Should allow for the verification of the officials Persal number.

10.7.7.4.
The ID number and all driver license details including validity

10.7.7.5.
The date and time of the vehicle being booked out

10.7.8.
Upon returning the vehicle, the system needs to make provision for: 

10.7.8.1.
The date and time of the vehicle being returned,

10.7.8.2.
The closing kilometres and a condition report of the vehicle.

10.8 VEHICLE CONDITION ASSESMENT
10.8.1.
The system of the contractor should make provision for at least the following:

10.8.1.1.
A vehicle inspection form to be captured electronically on the system of the contractor.

10.8.1.2.
A drawing / schematic representation of the vehicle where damage can be indicated on. 

10.8.2.
The vehicle inspection form should carry at least the following fields per vehicle:
· Vehicle details:

· Vehicle base

· Transport officer’s details

· Engine Number

· VIN number
· Vehicle registration number
· Last date of vehicle detail verification

· Vehicle registration number

· Last date of vehicle detail verification

10.8.2.2.
Accessories

· Radio, Make and Model

· Air conditioner
· Alarm System

· Tow Bar

· Extras

10.8.2.3.
Glass:
· Windscreen

· Rear glass

· Side glass

· Headlights

· Taillights

· Indicators

· Mirrors
108.2.4.
Trim interior:
· Carpets

· Seats

· Dash

· Door trim

· Internal trim

10.8.2.5.
Tyres (Good/ Fair/ Poor) for each tyre
10.8.2.6.
General:
· Service Book (Y/N)

· Jack (Y/N)

· Emergency triangle(Y/N)

· Lock nuts(Y/N)

· Wheel Spanners(Y/N)

· Hub caps(Y/N)

· Wheel caps(Y/N)

· Spare wheel (Y/N)
10.9 GENERATION OF ACCIDENT / INCIDENT REPORT
10.9.1.
In the event of an accident, the contractor will need to make a system available through which a vehicle incident or accident report can be generated. The system should at least make provision for the following:

· Driver and vehicle details as per the vehicle booking form

· A drawing / schematic representation of the vehicle where damage can be indicated on. 

· Is the vehicle drivable?

· Location of vehicle

· Damage to third party property and vehicles – details to be provided

· Possible third party injuries

· Possible witnesses (including contact details)

· Date, time and place of incident

· Weather conditions

· Road conditions

· SAPS case number (where required) / police station reported 

· Description of incident or accident
· Declaration by the driver the details provided are correct

10.9.2.
An option should be provided where a drawing or sketch of the accident scene can be scanned in.

10.10
FINE MANAGEMENT

10.10.1.
The systems should be linked to the AARTO system. This should be in line with the draft Standard Operating Procedures as developed and the minimum system requirements of AARTO. 

10.10.2.
The system should allow for the redirection of traffic fines to the infringer where a pre-notification is received, through the AARTO system. 

10.10.3.
It should make provision for the registration of fleet operators (Transport Officers) as per the SOP and the amendment thereof.

10.10.4.
The process should make it possible to move vehicles between four different fleet operators as provided for in the SOP.

10.10.5.
The system should be accessible to all end user departments and allow them to redirect fines to the actual driver of the vehicle at the time of an infringement taking place.

10.11
REPORTING
10.11.1.
The Contractor shall be required to transfer information on a regular and scheduled basis to the Contractor appointed in terms of Category A. All information shall be transferred through an automated process and in the format and cut off time as agreed to between the Contractors.

10.11.2.
The Contractor should familiarize itself with the reporting requirements as attached in terms of Addendum G to ensure that all fields as required are captured and provided for on their system.

10.11.3.
In return, all information related to the vehicle, the end user department and any other information required by the Contractor in terms of Category B, shall be obtained from the service provider appointed in terms of Category A.

10.11.4. The Contractor’s information system shall have the facility to provide information relating to the fleet at the following levels:
	Field 1
	Field 11
	Field 111
	Field 1V
	Field V

	National Department, Name of Province, Municipality or Entity


	Name of National Department, Name of provincial department


	Name of Region or District


	Name of Office or Location


	Unit


10.11.5.
The following minimum reporting is required in terms of fines management:

· Comprehensive reporting on all fines issued, 

· Multiple fines per officials

· For a specific period, per monthly or as and when required

10.11.6.
The following minimum reporting will be required in terms of vehicle bookings and vehicle condition:

· 
All vehicle booking information

· 
Access to vehicle condition reports per vehicle

· 
Identification of a driver for a specific vehicle at a specific time

· Driver history reports – vehicle utilization, kilometres travelled, fines incurred, damage on vehicles.

10.11.6.5.
Reporting on the following vehicle condition fields:

· No spare wheel

· No jack

· No emergency triangle

· Lock nuts

· Wheel Spanners
· Hub caps 

· Wheel Caps 

· Fire Extinguisher 
· Damage to vehicle, in writing and in drawing format to allow the end user to indicate areas of the vehicle that is damaged
· Other fields as prescribed by the end user departments

· Open field




CATEGORY F: VEHICLE DISPOSAL
11.
INTRODUCTION TO REQUIREMENTS

11.1.1.
The utilization of the auctioneering services by end user departments are optional. Each department will have the option to utilize this service. 

11.1.2.
Departments not opting to make use of the auctioneering services will dispose of assets as set out in the Supply Chain Management Act as prescribed.

11.1.3.
Nothing herein contained shall be construed as affecting the right of the State to sell any goods out of hand, or by quote, as may be deemed fit.

11.1.4.
The State requires a service provider to render professional auctioneering services. This will require physical auctions and online auctions and should make provision for defleeting, where all vehicles will be moved to the premises of the auctioneer from where the vehicles will be auctioned.

11.1.5.
The Contractor will be required to have at least a national footprint with premises in each province. Where a physical auction is required, the government premises can be utilized after consultation with the end user department.

11.2
LICENSES AND CERTIFICATES
11.2.1.
Prospective Auctioneers bidding for this service should submit a valid South African Institute of Auctioneers (SAIA) Certificate.

11.3
FINANCIAL CONSIDERATIONS

11.3.1.
The selling price of the vehicle will be highest bid price paid and will include:

11.3.1.1.
The reserve price of the vehicle

11.3.1.2.
Any profit or loss in terms of the reserve price

11.3.1.3.
The percentage commission as stipulated in the pricing schedule

11.3.1.4.
The administration fee as stipulated in the pricing schedule, 

11.3.1.5.
VAT on the administration fee. 

11.3.1.6.
No additional fees can be claimed by the Contractor from either the State or purchaser of the vehicle.
11.3.2.
The bidder will be compensated on commission basis based on the percentage charged from total proceeds. 

11.3.3.
The only amounts payable to the Contractor will be those specified in the pricing schedule, the reimbursement for advertising cost as approved by the end user department and the storage fees as per the pricing schedule. 

11.3.4.
The Contractor must maximize the revenue out of items sold, by ensuring highest bid price is obtained. 

11.3.5.
The auctioneer will not earn commission on unsold vehicles.
11.3.6
In the event that a bidder does not pay, the registration deposit will be payable to the State by the contractor.
Performance Security
11.3.6.1The Contractor   is required to submit a financial surety of an estimate of the total reserve value.as proof of good standing confirmed by a recognised financial institution.  

11.3.6.2
The Contractor will need to confirm the financial surety is not older than four months of the date of auction.

11.3.6.3
The end user department reserves the right to demand a 50% deposit payment of the reserve value of the auction 3 days prior to the date of auction via EFT

11.3.6.4
Each party to carry their own bank charges and no claims for the loss of interest will be entertained by the State.

11.4
MOVEMENT OF VEHICLES AND STORAGE
11.4.1.
End user departments will have the option to move the vehicle to the premises of the auctioneer where practical, (in terms of proximity and other considerations) when they are in the process of de-fleeting. 

11.4.2.
The Contractor will be allowed to claim storage cost for the vehicle after a period of two months, where the vehicle was already on auction for more than two occasions.

11.4.3.
In the event that a vehicle is moved to the premises of the auctioneer, it will be the responsibility of the auctioneer to ensure that sufficient security is provided to safeguard the assets of the State. The Contractor will be held responsible for any losses incurred.

11.4.4.
The end user department will be responsible for the movement of any vehicles and the cost thereof where required. 
11.4.5. The end user may request the contractor to conduct the auction at the government premises.

11.5     GENERAL REQUIREMENTS

11.5.1.
All auction requirements will be applicable, irrespective of the type of auction method that will be used.

11.5.2.
All goods are sold “voetstoots” in whatever condition they may be at acceptance of a bid and with no guarantee whatsoever given.

11.5.3.
Goods to be auctioned, includes vehicles as per the definition of this contract, vehicle parts, accessories to vehicles, canopies, load bodies and scrapped vehicles.

11.5.4.
The Contractor upon agreement with the end user department may decide to group different items, as one lot.

11.5.5.
The Contractor needs to ensure compliance to the National Consumer Protection Act.

11.5.6.
The auctioneer shall be responsible for the remittance of VAT to the South African Revenue Services, where applicable.

11.5.7.
The Contractor to provide a list of premises where vehicles can be defleeted to.

11.5.8.
The end user department reserves the right to withdraw from an auction sale at any time should this be deemed necessary.

11.5.9.
It is the prerogative of the end user department on whether to use a physical or online auction.
11.5.10
The contractor will be liable for any loss or damage to the property of the State while under the contractors control. The contractor will be required to have liability cover of at least R15 million in place at all times during the contract.

11.6
REQUIREMENTS PRIOR TO AUCTION
11.6.1.
The Contractor will be contacted by the end user department, providing the Contractor with a list of vehicles or items to be disposed of.

11.6.2.
The Contractor in consultation with the end user departments should attempt to group the auction of vehicles from various departments together.

11.6.3.
The bidder must develop and present a project plan with timeframes for each auction before the disposal date is approved.

11.6.4.
The end user department will make available all required documentation required for the disposal of the asset, i.e registration certificate.

11.6.5.
The auctioneer will be required to put all vehicles in dealer stock status, either in the name of the department or in that of the auctioneer. This will need to be agreed to with the end user department.

11.6.6.
The Contractor will be required to, in consultation with the end user department determine a date of the auction taking place, whether physical or online.

11.6.7.
The Contractor will in consultation with the end user department need to determine the reserve values for each item, based on the market value as provided by the Contractor and condition of the vehicle.

11.6.8.
The Contractor must determine which vehicles are runners and non-runners. For non-runners the auctioneer must perform a detailed analysis of the problem and present the recommendation to management.

11.6.9.
The methodology used and the recommended reserve prices are to be presented to management of each end user department for each and every item to be auctioned. This should be done at least ten days prior to the disposal date to allow the end user department to obtain the required internal approvals.

11.6.10.
A full analysis of the vehicle condition and all factors considered in the valuation of vehicles must be presented to management. 

11.6.11.
The Contractor will need to ensure that all auctions are advertised at least two weeks prior to the auction taking place, through the required local media within the geographical area where the auction will take place. 

11.6.12.
Prior to advertising the auction, the Contractor will need to supply the end user department with the proposed advertising plan, the media to be utilized and the cost thereof for approval by the end user department per auction. 

11.6.13.
The end user department will refund the cost of advertising to the Contractor. Should an end user department prefer, they can place the advertisements themselves by following their internal Supply Chain Management processes.

11.6.14.
The auctioneer shall submit a final vending roll to the end user department one day before the auction.

11.6.15. To auctioneer will have to confirm the vehicle registration status and ownership prior to arranging and assigning of lot numbers. 

11.6.16.
It will be the responsibility of the Contractor to ensure the registration of prospective buyers, a refundable deposit will be allowed for this process.

11.6.17.
The end user department will ensure that number plates, decals and license discs are removed from the vehicles prior to the auction sale.

11.6.18.
All vehicles will be inspected and recorded by the auctioneer in the presence of a representative of the end user department.

11.7
REQUIREMENTS DURING THE AUCTION
11.7.1.
The auctioneer must ensure that competent support staff for all auction administration and mechanical support are present at all auctions.

11.7.2.
The auctioneer will have to provide all equipment and consumables required to conduct the auction, including a P.A system where required.

11.7.3.
The auctioneer is responsible for obtaining payment from the purchasers in respect of each lot sold.

11.7.4.
The auctioneer shall make provision for the buyers to pay at any time during the auction, without interrupting the auction.

11.7.5.
For any auction taking place on government premises and for security purposes no cash should be accepted as payment for any lot or registration.

11.7.6.
The Contractor will be required to resolve any disputes during and after the auction. 

11.8
REQUIREMENTS AFTER THE AUCTION

11.8.1.
Bidder must transfer all proceeds via an Electronic transfer, within 14 working days after the auction was concluded.

11.8.2.
After the sale, the auctioneer shall take responsibility of all lots sold during the auction, such as the collection of vehicles.

11.8.3
The risk in respect of goods sold, passes to the buyer as soon as his bid has been accepted and the seller accepts no liability whatsoever in respect thereof.

11.8.4.
A full reconciliation must be done immediately after the auction by the auctioneer and the representative from the end user department.

11.8.5.
It is the responsibility of the Contractor to ensure that any vehicle sold during the auction is removed from government premises within a period of 10 working days. The end user department will be allowed to charge storage fees per day to the Contractor for any days exceeding the 10 days at the same rate per day as charged by the Contractor.
11.9
RE-AUCTIONING OF VEHICLES
11.9.1.
Any vehicle not sold on the first or any subsequent auction will go through the same initial process to determine a new reserve price. 

11.9.2.
If the bid for a vehicle is less than 90% of its reserve price, delegated official (Board of survey or disposal committee) will decide on whether or not the vehicle should be carried forward to the next sale or not.

11.10
REPORTING

11.10.1. The Contractor shall be required to transfer information on a regular and scheduled basis to the Contractor appointed in terms of Category A. All information shall be transferred through an automated process and in the format and cut off time as agreed to between the Contractors.

11.10.2.
The Contractor should familiarize itself with the reporting requirements as attached in terms of Addendum G to ensure that all fields as required are captured and provided for on their system.

11.10.3. In return, all information related to the vehicle, the end user department and any other information required by the Contractor in terms of Category B, shall be obtained from the service provider appointed in terms of Category A.

11.10.4.
The Contractor’s information system shall have the facility to provide information relating to the fleet at the following levels:
	Field 1
	Field 11
	Field 111
	Field 1V
	Field V

	National Department, Name of Province, Municipality or Entity
	Name of National Department, Name of provincial department
	Name of Region or District
	 Name of Office or Location
	Unit


11.10.5
The auctioneer shall prepare and submit a detailed Auction Report not later than fourteen days after the completion of an auction. 

The following minimum information should be contained in the report:

· Name of Buyer;

· Address of Buyer

· Contact numbers of Buyer;

· Description of item purchased;

· Price of item

· Lot number; 

· Vehicle chassis/vin no; and 

· any other relevant information as deemed fit by the Contractor or as required by the end user department.

11.10.6.
Within 14 days of the completion of the auction, the auctioneer shall provide an auction list (vendor roll) indicating:

· The end user or lot numbers of the goods sold

· Date of auction

· The individual disposal value of the vehicle which will be the value of the vehicle after all administration/auctioneering service costs have been deducted by the service provider

· The gross amount realized from the sale of the vehicle

· The amount spent by the service provider on advertising

11.10.7.
The Contractor will need to provide the end user department with a settlement report within 14 days of a vehicle being auctioned.

11.11.
COLLUSION AND FRAUDULENT ACTIVITIES

11.11.1.
The auctioneer shall ensure that there is no conflict of interest or collusion and that it and its staff will not be part of or party to a “RING”.  

11.11.2.
Should any, conflict of interest, collusion or active association with a “RING” be proved to the satisfaction of the State, the contract with the auctioneer will be cancelled with immediate effect. 

11.11.3.
The State reserves the right to take action against the relevant auctioneer such as restricting him/her from for bidding for any subsequent auction for a period of time, including the recovery of any losses that the State may have suffered.

 

ADDENDUM A: PRICING SCHEDULE
  ADDENDUM B: PROCESS FOR THE ALLOCATION OF WORK
12 OVERVIEW

12.1.1 The following procedures will be followed by the RT 46 Service Provider appointed in terms of Category C to ensure the fair and equitable work distribution on all maintenance and repair transactions in addition to the BBBEE requirement within the contract:

12.2  DEFINITIONS

12.2.1 Historically Disadvantaged Individuals (HDIs) - For the purpose of this document HDI merchants shall be defined as a merchant that is owned by a Historically Disadvantaged Individual as defined in the Preferential Procurement Policy Framework Act of 2000.

12.2.2 BEE - means Black Economic Empowerment

12.2.3 Historically Disadvantaged Individual (HDI) - means a South African citizen:

12.2.3.1 who, due to the apartheid policy that had been in place, had no franchise 
in national elections, prior to the introduction of the Constitution of the 
Republic of South Africa, 1996 (Act No 108 of 1996) or the Constitution of 
the Republic of South Africa, 1993 (Act No 200 of 1993) ('the Interim 
Constitution"); and/or

12.2.3.2 who is a female; and/or

12.2.3.3 who has a disability

12.2.3.4 Provided that a person who obtained South African citizenship on or after 
the coming to effect of the Interim Constitution, is deemed not to be an HDI.

12.3      ELECTRONIC WORK ALLOCATION SYSTEM

12.3.1 The RT46 Service Provider will ensure that they have an electronic system in place that will facilitate the distribution of work.  The system will at least have the following capabilities:

12.3.2 Pinpoint or determine the location of a vehicle once the information is 
provided by the User Department.

12.3.3 Pinpoint or determine merchants within a specific radius of the vehicle location that have the capability to carry out the job.

12.3.4 Indicate the HDI status of the merchants within the specified radius prior 
to the work being allocated.

12.3.5 Indicate the monthly, contract to date and average monthly expenditure to 
the merchants within the specified radius.

12.3.6 Allocate work, in preference, to HDIs.

12.3.7 Give a full breakdown of work distributed, according to HDIs, i.e. per race 
group, gender and disability.

12.4      DETERMINATION OF THE RADIUS

12.4.1 The current location of the vehicle and whether the vehicle is mobile or not will need to be taken into consideration prior to directing the vehicle to a specific merchant.

12.4.2 During any period of 90 days, the service provider will start with the smallest possible radius to the location of the vehicle to determine where the vehicle will need to be directed.
12.4.3 The radius will be increased throughout the period of 90 days to ensure that the next job is not allocated to a merchant that has already received a job within the 90 days period.

12.4.4 Only once all merchants within a radius of 50km have received a job, will the radius be adjusted to the closest merchants.

12.4.5 Any adjustments in the radius of the merchants to be utilized, must be based on the availability of the merchants within a specific area.
12.5       PREFERENCE TO HDI MERCHANTS

12.5.1 Preference will need to be given to merchants with higher HDI percentage that was allocated the least amount of work in rand value on a rotational basis for all maintenance or repair transactions with relevant specialization:

12.5.2 The warranty on the vehicle or parts of the vehicle have lapsed,

12.5.3 Have the capability to repair any specialized vehicles such as ambulances or any other vehicles that requires repairs of a specialized nature,

12.5.4 The repairs to vehicle be of such a nature that it will not affect the warranty of the vehicle, including the repair of scratches and dents, and

12.5.5 The replacement of specific parts that are not warranty related such as windscreens, batteries, shocks and tyres.

12.6       REPORTING

12.6.1 The RT 46 Contractor will need to report on a monthly basis on the BBBEE expenditure.  This reporting on expenditure will need to include:

12.6.2 Raw data of all maintenance and repair transactions during the month in electronic format.

12.6.3 The total amount spent per province and/or Department and the total thereof that was spent on HDI merchants.

12.6.4 All repairs and maintenance to be split up between, all repairs done where vehicles are under warranty and repairs done where vehicles are no longer under warranty and the HDI expenditure on both of these categories.

12.6.5 Reporting on any registered organizations such as RAAF, SATA, RMI, SAMBRA etc.

12.6.6 The value of all transactions where the initial work allocation by the Contractor was altered due to an override that was requested by the end user department. This will need to include, the department, the merchants, the amounts spent at these merchants and the number of jobs allocated to these merchants.

12.7      WORK DISTRIBUTION PROCESS

12.7.1 No Transport Officer or any other government official will have the capability to override the decision by the Contractor to allocate a specific job to a specific merchant.

12.7.2 Should any department, province or end user partaking in the contract exercise the option to have the capability to override the allocation by the Contractor in order to manage the work distribution on the contract, the following will be applicable:

12.7.3 Authority will need to be granted by the Head of Department of the end user department in writing.  This will need to be submitted to the National Department of Transport for implementation. The following will need to be clearly specified in the submission:
12.7.4 The circumstances for an override to be granted by the Contractor will need to be clearly clarified in the letter, signed by the Head of Department.

12.7.5 Any delegated officials or ranks of such delegated officials, will need to be supplied.
12.7.6 Any amendments to the circumstances in which an override can be done based on the submission of the end user Department will need to be approved by the Head of Department of the end User Department and submitted to the National Department of Transport for implementation.

12.8      MANAGEMENT OF RISK

12.8.1 A Fraud Prevention Reporting Matrix will need to be developed by the Contractor, in conjunction with the National Department of Transport, within 30 days of signing the Service Level Schedule.

12.9       HDI TARGETS

12.9.1 It is the intention of the State that at least 90% of all “out of warranty” repairs as identified under Addendum B be distributed to HDI merchants.  In order to achieve this target, the table below provides progressive targets that the RT 46 Service Provider will need to achieve for all out of warranty work:

	Contract Year end
	2019/2020
	2020/2021
	2021/2022
	2022/2023
	2023/2024
	2024/2025
	2025/2026
	2026/2027

	Percentage to be achieved
	76%
	78%
	80%
	82%
	84%
	86%
	88%
	90%


12.9.2 The Contractor will also need to report on the achievement of the above targets on a monthly basis or as required by the end user department. 

ADDENDUM C: SUSPENSION OF MERCHANTS
13 Merchant Suspension

13.1 A merchant complaint is registered with the contractor or their appointed subcontractor.

13.1.1 The complaint is lodged by an official within Government, an inspector of the Contractor, the Contractor’s call centre, a disgruntled merchant or any other source.

13.1.2 The Contractor will dispatch an inspector to inspect the merchant. 
13.1.3 A suspension letter will be issued to the merchant. The suspension letter serves to inform the merchant about the investigation, terms of reference for the investigation and the required actions from the merchant. 

13.1.4 The original complaint, the inspection report and the merchant’s response will need to be deliberated by an internal committee as appointed by the Contractor with due consideration for any legal or legislative impact. 

13.1.5 A decision to suspend a specific merchant will be made by the Contractor. The merchant, the end users and the National Department of Transport will be advised of the outcome. The full report on the suspension will need to be made available to the end user department or departments on request.

13.1.6 In the event that the complaint originated from government, comments from the complainant will be requested on the outcome and determinations of the investigation.

13.2      Merchant Termination

13.2.1 Once all the reports, comments and representations have been considered. A termination letter will be issued to the merchant if there is merit and justification in favour of termination.

13.2.2 The merchant will further be advised of what remedies to take to uplift the termination.

13.2.3 In the event that a termination is uplifted, the original complainant will be notified.

ADDENDUM D: MAINTENANCE APPROVAL DOCUMENT
14 GENERAL 

14.1.1 The authorization document should contain the letter head of the appointed contractor in terms of Category.

14.1.2 In the event that the maintenance or repairs required exceeds the mandate as given by the end user department, a maintenance approval document will have to be signed, by the designated official within a department approving the maintenance of repairs.

14.1.3 The approval document must be system generated and in line with the quotation as obtained by the maintenance call centre.

14.1.4 Where practical, the contractor can provide a system for the electronic approval of all out of mandate maintenance and repairs. Such a system shall be secure and will need to be fully auditable. The National Department of Transport through the CCGMT shall have to approve such a system prior to the implementation thereof.

14.1.5 Irrespective of an electronic approval system being implemented, the end user department should still have the option of manually approving the repairs or maintenance.

14.1.6 In the event that the authorization document exceeds one page, the following information needs to be included on every following page:

14.1.7 The merchant name, merchant code, the contact telephone numbers, email address and physical address.

14.1.8 The quotation number and reference number of the document issued to obtain the authorization.

14.1.9 The date and time

14.1.10 The vehicle registration number, vehicle make and model, the vehicle’s registration date and the odometer reading.

14.1.11 Identification of the client or end user department.

14.2       MINIMUM REQUIRED FIELDS

The following minimum fields must be included in the approval document:

14.2.1 Call centre contact details and email address where the approval document needs to be returned to.

14.2.2 The merchant name, merchant code, the contact telephone numbers, email address and physical address.

14.2.3 The quotation number and reference number of the document issued to obtain the authorization.

14.2.4 The date and time

14.2.5 The vehicle registration number, vehicle make and model, the vehicle’s registration date and the odometer reading.

14.2.6 Life to date expenditure on maintenance
14.2.7 The following fields to identify the client or user department:

	Field 1
	Field 11
	Field 111
	Field 1V
	Field V

	National Department, Name of Province, Municipality or Entity


	Name of National Department, Name of Provincial department


	Name of Region or District
	Name of Office or Location
	Unit


14.2.8 Details of the official that logged the call and contact details

14.2.9 The repair type

14.2.10 Summary of the claim

14.2.11 The name, signature, ID number and date with a clear option to indicate on whether the repair is approved or not approved.

14.2.12 An area where the authorized official can indicate why the transaction is not authorized.

14.2.13 A full breakdown of the repairs to be undertaken, including all parts and labour as per the quotation received from the merchant. 

14.2.14 The pricing as calculated through the benchmark prices as carried on the system of the service provider must indicate the bench mark pricing per item on the quotation, including the percentage variance between the benchmark and the quoted price to assist officials to compare the quoted prices to the benchmarked prices.

ADDENDUM E: MANDATE DOCUMENT
15 GENERAL

15.1.1 The contractor needs to ensure that every repair and maintenance transaction is authorized prior to the approval being given to the merchant to proceed with the maintenance or repair.

15.1.2 End users must be able to set clear guidelines on the approval process to be followed by the Contractor. This can include setting a pre-determined mandate with either a financial limit or for specific types of work. As an example, an end user can specify that all tyre replacements where the vehicle travelled a specific number of kilometres since the last tyre replacement be approved by the contractor without the requirement for the department to sign of the fitment of new tyres. In addition, the end user may need to approve the fitment of any tyres where the minimum kilometres was not travelled.

15.1.3 The contractor will need to obtain a completed mandate document approved by the Head of the Department or his/her delegate, indicating the various officials that are allowed to approve specific types of transactions or transactions with various financial limits.

15.1.4 The mandate document needs to indicate where the generic mandate will be applied or a department specific mandate.

15.1.5 On whether the department will allocate their own work in terms of Addendum B or whether the work will be allocated by the service provider in line with the provisions of Addendum B.

15.1.6 The mandate will need to provide for vehicles where a shorter turnaround time is required, such as Emergency Medical Services Vehicles and VIP vehicles. These vehicles may have different requirements that those stated in the mandate of the departments or end user.

15.1.7 The mandate will need to accommodate different limits for different type of vehicles, such as R3000,00 on Sedans and R5000,00 on trucks. 

15.2       END USER DETAILS

15.2.1 The mandate document should contain at least the following details of the end user of the contract:

	Field 1
	Field 1
	Field 1
	Field 1
	Field 1

	National Department, Name of Province, Municipality or Entity
	Name of National Department, Name of provincial department
	Name of Region or District
	Name of Office or Location
	Unit


15.2.2 Contact person, contact details and physical address
15.2.3 Names of all officials that can approve maintenance or repair transactions and the limits of authority in terms of amount and/or type of work. The list of names of officials will also need to provide for an escalation process and/or the details of alternative officials to be contacted when required.

15.2.4 The selected services required by the end user department in terms of the contract.

15.3      TECHNICAL INFORMATION REQUIRED

15.3.1 The following minimum information needs to be provided for the in the mandate document as the approval of these transactions or method of approval may have other limitations other than just financial.

· Vehicle replacement policy

· Accessory fitment restrictions

· Radios and Air conditioners
· Branding, Signage, Lights

· Accident repairs

· Method of payment for car washes

· Mayor repairs

· Drive trains

· Engine Overhauls

· Tyres

· Alignment, balancing and rotation frequency

· Tyre replacement intervals

· Guidelines for vehicle inspections: 

· Types of work, 

· Regularity of inspections, 

· Work in excess of certain financial limits 

· Parts not lasting the anticipated lifespan

15.3.2 The use of OEM approved parts or non- OEM approved parts for vehicles outside of warrantee.

15.3.3
The use of OEM approved merchants or non- OEM approved merchants for vehicles outside of warrantee.

15.3.4 Other inclusions, exclusions or instructions from the end user department.
15.3.5 Authorization of any repairs that may jeopardize the warrantee of the vehicle.

15.4 PAYMENT INFORMATION REQUIRED

15.4.1
The contact details, and physical address of all officials responsible for processing the payment of invoices, including an alternative official that can be contacted, including an escalation process. 
ADDENDUM F: VEHICLE BOOKING INFORMATION
16 GENERAL

16.1.1 The vehicle booking form should make provision for information related to the applicant, the trip to be undertaken, the details of the approval of the trip to be undertaken, the type of vehicle required, the approvals granted and the condition of the vehicle. 

16.1.2 This addendum sets out the minimum required information as required by the State and may be amended as and when required.

16.1.3 Where required, the actual form may need to include specific clauses, disclaimers or conditions when a vehicle is booked out.

16.1.4 The vehicle booking form must be set up in such a manner that an official cannot proceed with the filling in of the form if all the information related to the compulsory fields are not provided.

16.2 APPLICANT INFORMATION

The following information related to the official driving or being a co -driver of a GG vehicle needs to be captured:

· Full names and Surname of the official

· ID number

· Persal number

· Department / Component / Post level

· Home/ Street address of official

· Contact details (Telephone, Cell phone and email address)

· Drivers license details (licence number, code, validity)

· Pubic Drivers Permit (number, validity)

· In terms of passengers, official or private

· Names and Surnames

· ID numbers

· Vehicle garaging

· Permission granted by

· Dates of vehicle being garaged at the official’s premises

· Residential address where vehicle will be garaged

16.3 TRIP PARTICULARS

The following information related to an approved trip needs to be captured:

· Purpose and place to be visited

· Date and time of the vehicle being requested

· Date and time of vehicle being issued

· Date and time of vehicle being returned

· Estimated distance to be travelled

· Point of collection / Point of return

· Odometer at departure

· Odometer at return

16.4 TYPE OF VEHICLE REQUIRED

16.5 Sedan/ LDV/ Mini Bus / VIP / Truck / Other (Specify)

16.6 
Transmission type (Automatic/Manual)

16.7 Accessories required

16.8 Tow Bar

16.9 Canopy

16.10 Other (Specify)

16.11 Engine Capacity

16.5  APPROVALS GRANTED

For the approval of the trip, an official need to be able to print the form to obtain the approval signature to undertake the trip. This will need to make provision for a space to sign and the following information:

16.5.1 Date of signature by official

· Approving official

· Date of signature by approving official

· Surname and initials

· Post level

· Designation (Open field)

· ID number 

16.5.2 Date of signature by transport officer

16.5.2 VEHICLE INSPECTION REPORT

The vehicle inspection report needs to make provision for either the uploading of photos of the vehicle where the damage is visible or a method for officials to indicate damages on a line drawing of a vehicle.

SIGN OFF PAGE 
CCGMT                                                                                              ……...……………………………...

REPRESENTATIVE 
DATE                                                                                                 …………………………………….
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