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Management Consulting 
Frameworks

• Create new revenue 
stream by Strategic 
Selling Program

• Improve Operational 
Effectiveness by Lean 
Sigma and Consultancy 
Program

• Increase market 
awareness by Strategic 
Alliance Program

• Improve domain 
expertise by Client 
Engagement Training 
Program

• Gain a Competitive Edge 
and identify market 
potential by Strategic 
Planning Program


