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At Captrion, we help businesses transform ambition into action.

Our mission is to accelerate growth, strengthen operations, and optimize performance
through customized solutions in Corporate Consulting, Business Process Outsourcing
(BPO), and Personnel Subcontracting.

With a multidisciplinary team and a results-oriented mindset, we bridge strategy with
execution, helping companies operate smarter, scale faster, and achieve sustainable
success. Whether you're looking to refine your business model, streamline operations, or
enhance workforce efficiency, Captrion is your trusted partner for measurable results
and long-term impact.




CONTENT LIST

CORPORATE BUSINESS PROCESS PERSONNEL
CONSULTING OUTSOURCING (BPO) SUBCONTRACTING
Strategic expertise that drives Streamlined operations powered Flexible, reliable workforce
growth, optimizes performance, by precision, efficiency, and solutions that connect you with
and strengthens your business scalable support. the right talent at the right
direction. time.
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Captrion’s corporate consulting services help businesses identify growth
opportunities, enhance performance, and optimize financial and operational
strategies for sustainable success.

At Captrion, we help organizations grow smarter through expert corporate
consulting that blends financial acumen, market intelligence, and strategic
foresight. Our consultants partner with your leadership team to analyze business
performance, streamline operations, and design strategies that position your
company for long-term competitiveness.

Whether you're navigating expansion, restructuring, or profitability improvement,
we bring clarity, structure, and innovation to every step of the process. With deep
expertise in financial analysis, organizational design, and performance
optimization, Captrion turns strategic vision into measurable results.




o Strategic clarity: Align your business model with measurable
growth objectives.

e Financial optimization: Improve profitability through smart
financial structuring and cost control.

e Operational performance: Enhance team efficiency and
eliminate process bottlenecks.

e Resilience and adaptability: Build a forward-thinking
organization ready for market shifts.

e Multidisciplinary experts with proven corporate experience.

e Tailored consulting reports with clear action steps.

e Full execution support from strategy design to
implementation.




Captrion offers scalable BPO services that streamline operations, cut
costs, and free companies to focus on growth. Expert outsourcing for
accounting, HR, and customer service.

Captrion’s Business Process Outsourcing (BPO) services empower
companies to reduce operational complexity and focus on core growth
initiatives. We manage your back-office functions—including
accounting, HR, payroll, data processing, and customer support —with
precision and transparency.

By combining human expertise and automation, we deliver faster
turnaround times, reduced costs, and exceptional service quality. Our
BPO solutions are custom-built for scalability, adapting seamlessly to
your company’s evolution.




e Operational efficiency: Streamline repetitive tasks and
iImprove productivity.

e Significant cost reduction: Cut administrative expenses
without compromising quality.

e Business focus: Redirect internal talent toward strategy,
iInnovation, and customer experience.

e Scalability: Expand effortlessly as your company grows.

GUSTOMER &
'

e Certified professionals and secure digital infrastructure.

e KPI-driven performance and transparent reporting.

e A flexible, client-first approach designed to meet your
industry’s needs.




Captrion provides reliable personnel subcontracting solutions, connecting
businesses with top talent for temporary, project-based, or long-term
workforce needs.

Captrion’s Personnel Subcontracting services give companies the
flexibility to scale their workforce with confidence. We source, manage,
and support skilled professionals who integrate seamlessly into your
organization —whether you need short-term project teams, temporary
staffing, or full-scale personnel outsourcing.

Our comprehensive approach covers recruitment, compliance, payroll, and
ongoing performance tracking, ensuring a seamless and compliant
staffing experience. Captrion acts as your trusted HR partner, combining
local insight with global standards.




e Flexibility: Scale your workforce to meet real-time business

demands.
e Compliance: Ensure full legal and regulatory compliance in

every contract.
e Expert workforce: Access a curated pool of skilled

professionals ready to deliver results.
e Time and cost savings: Focus on your operations while we

manage all HR logistics.

RELATIONSHIPEE:

e Industry-specific recruitment and onboarding.
e Transparent communication and reporting.
e Trusted long-term partner for sustainable workforce

management.




Turning Insight into Impact

At Captrion, our methodology is built on
one simple principle: every solution must
create measurable value.

We combine strategic thinking,
operational excellence, and human
expertise to deliver results that last.

Our process is structured, yet flexible,
designed to adapt to the unique needs of
every client and industry.
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We begin by deeply understanding your
business — its structure, challenges, and
ambitions. Through data analysis,
stakeholder interviews, and process
mapping, we identify performance gaps and
growth opportunities.

s ™ -
4 ~
V2 A 3
¢ )
1 1
1 1
1
! I
' 4
¢ L4
$~ .
~ [ 4
- - =



Our experts craft tailored strategies and
operational models aligned with your business
goals. Whether it’'s a financial roadmap, a new
process workflow, or a workforce structure, we
ensure every solution is data-driven, realistic,
and sustainable.




We don’t just advise — we execute. Captrion
supports you through every step of
implementation, managing transitions
smoothly and ensuring minimal disruption to
your operations. Our team Integrates
seamlessly with yours to drive change
effectively.
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Once solutions are in place, we continuously
monitor performance, gather feedback, and
refine  processes. This ensures lasting
improvement and scalability as your business
evolves.




We transfer knowledge, strengthen internal
capabilities, and equip your teams to sustain
results independently. At Captrion, success
isn’t just about what we deliver, it's about
what your business becomes after working
with us.
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E e Integrated expertise: We combine financial,
| il operational, and human capital insights.
e Tailored solutions: No templates, only
strategies built for your business.
ST — e e Measurable outcomes: Every engagement is
: “Tmfﬂ ””m””f fu\‘” 7 W“””" ||‘ W = l: 1 i defined by results, not reports.
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OUR CONTACT

Our Company Website Our Company Email
https://captrion.co/ admin@captrion.co

Our Company Phone Our Company Address
+57 300 907 7481 Cra 7 #156-68 Of 1001 North

Point, Bogota, Colombia

S




