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We provide specialized financial services designed to support companies
in securing financing and making informed strategic decisions.

Our approach combines rigorous financial analysis with practical business
insights to deliver clarity, confidence, and actionable outcomes.

MAIN SERVICES

01 CREDIT REQUEST MEMO PREPARATION

02 FINANCIAL & STRATEGIC CONSULTING
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CREDIT
Request Memo

FINANCE MEMO
We prepare structured and comprehensive

credit request memos designed to support

informed lending decisions. INVESTMENT G'Lﬂ'ﬂ
& GROWTH ARK R n,
Value Proposition: SUM § e
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Delivering clear, objective, and well- . a0
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supported documentation for financing F'n“
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! Performance
Evaluation
Analysis of historical financial

| results to assess revenue trends,
| profitability, and overall business
performance.

Cash Flow
Generation Analysis
Evaluation of the company’s
ability to generate sustainable
cash flows from operations to
support ongoing activities and
debt service.

Financial Analysis Scope

Our financial analysis provides a robust and structured view of the
company’s financial position and repayment capacity.

Risk and Leverage
Assessment
Review of the capital structure,

existing debt obligations, and
financial risk exposure.

Funding Needs and
Repayment Capacity
Assessment of financing
requirements and the company’s
ability to meet repayment obligations
based on projected cash flows.
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CREDIT MEMO: CORE FINANCIAL

ANALYSES (PART 1)
-

e

Revenue & Profltablllty Cost Structure

Assessment GEWLE

Evaluate revenue streams, margins, dentify fixed vs. variable costs and key

and profitability drivers. efficiency drivers.

Working Capital Cash Flow Analysis

AnaIVSIS Analyze operating, investing, and m

Assess liquidity through receivables,

] financing cash flows.
payables, and inventory cycles.




financial Analyses
(Part 2)

~

A\SA VI

Debt & Leverage Review
Evaluate debt structure, obligations, and leverage levels.

Liquidity & Solvency Assessment
Measure short-term and long-term financial health.

Financial Projections Review
Assess forecasts and underlying assumptions.

Sensitivity & Scenario Analysis
Evaluate impact of key variable changes.
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CAPTRION

CREDIT MEMO: CORE

financial Analyses
(Part 3)

Key Financial Ratios & Funding Requirement
KPls & Use of Funds
Benchmark performance through Anal SIS :

: Assess Tinancing needs and allocation
relevant metrics.

strategy.

Repayment Capacity
Assessment
Evaluate ability to service debt based
on cash flow.




CONSULTING

Services

Financial & Strategic Consulting

We provide tailored financial and strategic advisory
services to support business decision-making and
sustainable growth.

Ensuring a solid, data-driven approach to growth,
optimization, and funding is our value proposition.

Financial : @ Business drivers
performance analysis N evaluation

Risk and opportunit Financing strate
@& identificatl%pn Y Q@a structurigr'lg o




Financial Scope

Our approach

We apply the same rigorous financial frameworks used in credit
analysis, complemented by a forward-looking and strategic
perspective. Our approach combines in-depth financial diagnostics
with business understanding to identify key drivers of
performance, inefficiencies, and value creation opportunities.

We translate complex financial information into clear, structured
insights that support both operational and strategic decision-
making.

Objective

Transform financial data into actionable insights by linking
historical performance with future expectations, enabling informed
decisions, optimized financial strategies, and sustainable long-term
value creation.

CAPTRION




Key financial Analyses

These analyses are essential for understanding a company’s
financial performance, operational efficiency, and overall financial
health. It provides structured and data-driven insights that support
informed decision-making for management, lenders, investors, and
stakeholders.

Revenue & Profitability Cost Structure

Assessment Analysis

Identify growth drivers and margin Optimize cost efficiency and
improvement opportunities. operational performance.
Xvn°;||§'2ig Capital Cash Flow Analysis
Improve liquidity management Strengthen cash generation and
and cash conversion cycles. financial planning.
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CONSULTING:

Advanced Insights

We provide in-depth financial analysis focused on
evaluating capital structure, financial resilience, and

forecast reliability. Our approach is designed to support . FINANCE MEMO

high-impact strategic decisions by identifying risks, mg’ﬂﬁ?"'a--"

validating assumptions, and strengthening the company’s & INVESTMENT
& GROWTH

overall financial position.

Debt & Leverage Review
Optimize capital structure and financing mix to balance
risk and return.

Liquidity & Solvency Assessment B RNAL

Ensure financial sustainability and resilience under FINANCIAL
different business conditions.

Financial Projections Review
Validate business plans, assumptions, and forecast
reliability.

Sensitivity & Scenario Analysis
Support strategic decision-making by assessing
outcomes under varying scenarios and uncertainties.




Strategic Focus

Strategic Financial Support

Define and monitor critical financial metrics to assess
Kev Financial performance, benchmark against peers, and support disciplined,
Ratios & KPIs data-driven decision-making at both operational and strategic
levels.

=
J =p
ST

Conduct a detailed assessment of capital needs and deploy a
structured approach to the use of proceeds, ensuring alignment
with value creation initiatives, growth strategies, and capital
efficiency objectives.

Funding
E Requirement & Use
of Funds Analysis

SaLL LR

CAPTRI()) |

SMART CAPITAL SOLUTIONS

[

Analyze debt servicing capacity under multiple scenarios,
supporting the structuring of robust, sustainable financing
solutions aligned with the company’s cash flow profile and risk
tolerance.

Repayment
Capacity
Assessment
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Tasks mix [Type =
Status)

QUALITY OF WORK

Operational & Client
Management Platform

Captask is a proprietary platform developed to centralize client management, workflow
coordination, task tracking, and operational documentation within a secure and structured
environment.

The platform supports both our internal operations and our clients’ processes by improving
organization, visibility, and operational efficiency across projects and engagements.

Key Functionalities:

Client and Project Management: Centralized organization of client profiles, projects, and
operational information to improve visibility and coordination.

Task and Workflow Tracking: Real-time monitoring of tasks, deliverables, and project
progress through structured workflow statuses.

Time Registration for Monitoring Support: Tracking of hours dedicated to tasks and clients to
support productivity analysis and operational oversight.

Centralized Document Management: Secure storage and organized access to files,
memorandums, contracts, and relevant project documentation.

Real-Time Dashboards and Operational Metrics: Visual monitoring of operational
performance, task status, workload distribution, and project activity.

Secure and Private Access Infrastructure: Controlled access environment designed to
protect sensitive operational and client-related information. 13
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Captask was designed to optimize operational workflows by consolidating tasks, client
information, documentation, and project monitoring into a single platform.

The platform allows teams to maintain structured operational records, monitor workflow
progress, track productivity, and support transparent client management processes.

Business Benefits:

Increased operational efficiency

Improved visibility across projects and deliverables
Better task accountability and workflow control
Centralized access to critical information

Support for scalable and organized growth

Captask strengthens operational execution by providing a centralized, structured, and scalable
management ecosystem for both internal teams and clients.
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Task Dashboard

E | m— o de L . o Captask features a user-friendly
' e and intuitive interface designed
to simplify daily operational
management and facilitate
adoption across teams with
different technical backgrounds.
Its structure is self-explanatory,
allowing users to navigate
workflows, manage tasks, access
documentation, and monitor
projects efficiently without
requiring advanced technical
knowledge.
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Why Work

Deep experience in financial analysis,
credit evaluation, and strategic advisory
across diverse industries and business
models.

Rigorous methodologies and disciplined
frameworks to ensure consistency,
accuracy, and high-quality outputs.

Concise and well-structured outputs
designed to facilitate efficient and informed
decision-making.

Customized analyses and recommendations
aligned with each client's specific context,
objectives, and strategic priorities.

Empowering better financial decisions
through clarity, structure, and insight.
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