
EFF Conflict Resolution Worksheet &
Agreement
Every Future Fulfilled

Conflict happens — even in strong chapters. EFF resolves it the Matthew 18 way: directly,

calmly, privately, and with grace. Complete this worksheet together WITH YOUR

CHAPTER ADVISOR PRESENT. If the conflict cannot be resolved here, escalate to

National Headquarters. 

Section 1 — The EFF Way

Address it directly and privately first — go to the person, not the group chat.

Keep it OFF social media. No subtweeting, vague posts, or public callouts.

Assume good intent. Listen to understand, not to win.

Honor one another and your leaders. Disagreement is allowed; dishonor is not.

Invite God into it — pray before you begin.

Section 2 — The Situation

Chapter: EFF at [SCHOOL]   

Date:

People Involved:

Chapter Advisor Present:

Section 3 — Each Person's Perspective

Take turns. Speak calmly. No interrupting. Each person has equal space below.

• 

• 

• 

• 

• 
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Person 1 — Name:

"What happened, from my view:"

"How it made me feel:"

"What I need going forward:"

Person 2 — Name:

"What happened, from my view:"

"How it made me feel:"

"What I need going forward:"

Section 4 — Find Common Ground

What do we both agree on?

What is the REAL issue underneath?
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Section 5 — Decision-Making

Reminder:

• Routine chapter decisions → simple majority vote.

• Major decisions → 2/3 Executive Board vote.

• When in doubt, involve your Advisor and follow the chain of command.

Options we considered:

The decision/agreement we reached:

Section 6 — Our Agreement

Going forward, we agree to:

How we will communicate with each other:

We will check in again on (date):

Signatures

Person 1: Date: 

Person 2: Date: 
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Chapter Advisor: Date: 

Section 7 — If This Doesn't Work (Escalate)

If the conflict remains unresolved, or if it involves harassment, financial concerns, or a safety

issue, escalate to National Headquarters right away — do not let it fester.

How to Escalate:

Submit the EFF Chapter Grievance Form, or email chapters@estherfundsinc.org or 

nationals@estherfundsinc.org

What Happens Next:

National HQ will review the matter fairly and confidentially under the EFF grievance and

due-process procedures (Bylaws Article XXV), and may mediate or take further action as

needed. Retaliation for raising a good-faith concern is strictly prohibited.

Handle it early. Handle it with grace. Every Future Fulfilled. 
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