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EFF Chapter Goal-Setting & Strategic Plan Worksheet
Set your chapter's direction for the semester. Complete this with your board at the start of each term.

	Chapter / School: ______________________________
	Semester / Year: ________________


Board members present: ________________________________________________

Our Focus This Semester
Chapter vision (one sentence): _____________________________________________
Top 3 priorities:  1) ________________   2) ________________   3) ________________
SMART Goals (write 3–5)
For each goal: Specific · Measurable · Achievable · Relevant · Time-bound.
Goal 1
What: _________________________________________________
	Measure of success: ________________________
	Deadline: ____________


	Owner: ________________
	First step: ________________________________


Goal 2
What: _________________________________________________
	Measure of success: ________________________
	Deadline: ____________


	Owner: ________________
	First step: ________________________________


Goal 3
What: _________________________________________________
	Measure of success: ________________________
	Deadline: ____________


	Owner: ________________
	First step: ________________________________


Goal Areas to Consider
☐  Membership growth  ☐  Retention / student success  ☐  Community service
☐  Fundraising  ☐  Events & programming  ☐  Branding / social media
☐  Compliance
Check-In Plan
We'll review progress on:  ____________ (date)  and  ____________ (date)
How we'll celebrate wins: ________________________________________
Real. Raw. Relevant. — Every Future Fulfilled.
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