ESTHER FUNDS FOUNDATION
Every Future Fulfilled
Step 4 — Executive Board Mediation Worksheet
──────────────────────────────────────────────────────────────────────────────────────────
Step 4 of the EFF Conflict Resolution Process.  Use when a conflict affects the board or was not resolved one-on-one or with the Advisor.
──────────────────────────────────────────────────────────────────────────────────────────
Chapter & Meeting Information
	Chapter:
	EFF at [SCHOOL]
	Date:
	[__________]

	Board Members Present:
	[__________]
	Advisor Present:
	[__________]



──────────────────────────────────────────────────────────────────────────────────────────
1.  The Issue (Neutral Summary):
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
2.  Was Each Person Heard?
Circle one:  Yes  /  No          Notes: _____________________________________________
3.  Options the Board Discussed:
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
4.  Decision Reached:
Note: Major decisions require a 2/3 Executive Board vote.
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
5.  Agreement & Next Steps:
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
6.  Follow-Up Date:
Follow-up Date:  ____________________________________________________________
──────────────────────────────────────────────────────────────────────────────────────────
Signatures
All parties involved in the conflict, the Chapter President, and the Faculty/Staff Advisor must sign below.
	Name / Role
	Signature
	Date

	Involved Party 1
	                              
	                              

	Involved Party 2
	                              
	                              

	Involved Party 3 (if applicable)
	                              
	                              

	Chapter President
	                              
	                              

	Faculty / Staff Advisor
	                              
	                              



──────────────────────────────────────────────────────────────────────────────────────────
If still unresolved → Step 5: Escalate to Nationals.
Esther Funds Foundation  ·  chapters@estherfundsinc.org  ·  nationals@estherfundsinc.org    




