10/14/2026 Secretary Notes (from Holly Andrews):
-Meeting called to order at 6:03pm

-In attendance in person: Jaimi, Holly, Kristen, David

-In attendance remotely: Tava, Chad
Next Meeting Date: 11/11/2026 - 6pm at RFHS Coffee Shop

1. Technology Issues: Discussed transitioning the Google Booster Drive/Gmail to a
business account that Corby recommended. This will address several issues that we
have had over the years when we have turnover on the Booster board. Jaimi to meet
with Jessica next week to discuss/gain access to the Google Drive. Then Corby will
take it from there to set this up.

2. Booster Drive Updates:

o Chad has Booster Drive email ready to send to businesses. We need to gain
access to the Booster Gmail to send this out. Chad sent email to Jaimi. Jaimi
to work with Jessica or Marty to get this email sent out by the end of the day on
Friday, Oct 16th.

o We need to construct a flyer (that includes the QR code) to distribute to
parents to market the senior pages and “memberships” (I know that we aren’t
calling it that anymore. We can use old senior page examples from past
athletes (can use board member kids). Jaimi to discuss this with Brittany to
create.

o Kristen volunteered to attend all of the upcoming Parent’s Meetings to promote
Booster Club and the book.

o Jaimi to reach out to all the youth sports organizations.

3. We updated the current booster member list. Please chime in if you see any changes
to be made. Jaimi will put this list in a spreadsheet and send it out to all current board
members and members at large:

o Jaimi Hoernke - President

o Holly Andrews - VP

o Marty Bevan - Secretary

o - Treasurer position still vacant

Members at Large:

o
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Chad Moe - Business Memberships (Booster Drive Donors)

Kristen Bernard - Wildcat 150

Steve Bernard - Assisting Chad with Memberships (Booster Drive Donors)
Brittany Johnson - Marketing, Social Media, Website, Design

Karley Amidon - Booster Book

Tava Ellingson

Corby Bodenburg - Technology Guru

David Crail - Advisor

Jess Abrams (? Leave on email list)

Tanya Bernard (? Leave on email list)

Jessica McQuade - still participating and transitioning duties to Jaimi



o Megan Johnson - still participating and will transition duties to new Secretary
On past email lists, but question if they should stay or be removed:

e Shannon Solt
e Mel Carey
Remove the following people:

e Dawn M.
e AbbeyR.
e Cheryl S.

Add the following people:

e Chantele Dulas?
4) Secretary Report - None

5) Treasurer Report - Nothing from Megan at this time. Jaimi asked David about receiving
Booster Funding. He says that in the past he has gotten one lump sum check. Jaimi to speak
to Megan about getting this to David. 2026 Grant Commitment is $55,237. Tava to contact a
potential person for the Treasurer role.

6) Raffle License - Tava to speak with Jana about this. They are meeting up to transition this to
Tava. The raffle license renewal responsibility will be Tava’s for now, but may need to transition
to the Treasurer?

7) Change to Bi-Laws discussion: We discussed potentially changing the bi-laws for the process
of approving new members at large (change the bi-laws from being a member at large for 2
years before getting a vote, to just being an approved voting member). This is due to the fact
that with all the turnover that happens, we may not have enough voting members. Jaimi will
type up a proposal for the proposed amendment for a vote. Tava was going to check on bi-law
change protocol.

8) Wildcat 150 - Kristen B. stated that she prefers holding the fundraiser during the winter
months. She will begin research on potential dates.

9) We discussed the urgency of being compliant and having our Board Meeting Minutes posted
on our website. Jaimi to work the Marty and Brittany to accomplish this.

10) Holly mentioned to David the “Power of 100 Women” organization that she is a part of and
how we could apply for this in the future. She put the seed in David’s mind to think about a
specific HS Athletic need or big project that could be used for a presentation.

11) Jaimi to give Greg Peters talking points for upcoming Volleyball games. Brittany could give
Greg the graphic to use.

12) New meeting date 11/11/2026 @ 6pm @ RFHS Coffee Shop (2nd floor directly up the stairs)

Meeting adjourned at 6:55pm



