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Agenda

• Data Overview
• Geofencing Data

• Primary Trade Area

• Demographic Trends

• Retail Leakage

• Property Inventory

• Community Input

• Overall Recommendations



Data Overview

• Geofencing Data

June 1, 2024 – May 31, 2026

6,080,000 Visits



Geofencing Data- Visits By Day



Geofencing Data- Visits By Day

Week Of # of Visits

5/14/26 28,005

5/15/26 23,697

4/18/25 19,388

10/3/25 19,149

4/11/25 18,670

5/16/25 16,755

5/2/25 16,516

8/1/25 16,277

7/15/25 15,559

5/14/26 28,005



Geofencing Data- Visits By Week



Geofencing Data- Visits By Day of the Week



Geofencing Data- Visits By Time of Day



Geofencing Data-
Top Zip 
Codes



Primary 
Trade Area



Demographic Trends- Population



Demographic Trends- Households



Demographic Trends- Race

TOWN PTA



Demographic Trends- Income

Lawrenceville Primary 
Trade Area

Avg HH 
Income

$  77,088.00 $  89,969.00 

Median HH 
Income

$  52,270.51 $  61,325.21 



Demographic Trends- Income By Race



Demographic Trends- People Per HH

Average Household 

Size:

Town- 2.47

PTA- 2.30

% of HH WITHOUT 

Children Under 18:

Lawrenceville- 

68.5%

Brunswick Co- 

73.5%

Virginia- 70.6%



Housing Units Types



Retail Leakage
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Retail Leakage

Totals 2026 

Demand ($)

2026 

Supply ($)

Opportunity 

Gap/Surplus ($)

2031 

Demand ($)

Projected 

Gap/Surplus

Total retail trade including 

food and drink 

(NAICS 44, 45 and 722)

$114,834,571 $37,402,727 $77,431,844 $121,366,017 $83,963,290 

Retail trade 

(NAICS 44 and 45)
$99,980,016 $34,365,910 $65,614,106 $105,718,931 $71,353,021 

Food services and 

drinking places 

(NAICS 722)

$14,854,555 $3,036,817 $11,817,738 $15,647,086 $12,610,269 



Retail Leakage
Totals 2026 

Demand ($)

2026 

Supply ($)

Opportunity 

Gap/Surplus ($)

2031 

Demand ($)

Projected 

Gap/Surplus

Max. Supportable 

Sq Ft

Supermarkets and 

other grocery retailers 

(except convenience 

retailers) 

(NAICS 44511)

$11,080,782 $5,028,538 $6,052,244 $11,800,003 $6,771,465 13,543 

Furniture retailers 

(NAICS 44911)
$1,302,646 $73,754 $1,228,892 $1,425,988 $1,352,234 4,161 

Home furnishings 

retailers 

(NAICS 44912)

$1,417,774 $265,814 $1,151,960 $1,527,741 $1,261,927 3,606 

Pharmacies and drug 

retailers 

(NAICS 45611)

$8,184,719 $2,914,019 $5,270,700 $8,366,299 $5,452,280 13,631 

Clothing and clothing 

accessories retailers 

(NAICS 4581)

$4,587,173 $382,381 $4,204,792 $4,507,772 $4,125,391 12,694 

Sporting goods 

retailers (NAICS 

45911)

$1,096,508 $0   $1,096,508 $1,155,486 $1,155,486 5,777 



Retail Leakage
Totals 2026 

Demand ($)

2026 

Supply ($)

Opportunity 

Gap/Surplus ($)

2031 

Demand ($)

Projected 

Gap/Surplus

Max. Supportable 

Sq Ft

Full-service 

restaurants 

(NAICS 722511)

$6,339,154 $1,069,873 $5,269,282 $6,681,262 $5,611,389 9,199 

Limited-service 

restaurants 

(NAICS 722513)

$5,736,313 $1,913,953 $3,822,360 $6,032,864 $4,118,911 20,595 

Snack and 

nonalcoholic beverage 

bars (NAICS 722515)

$1,002,403 $20,853 $981,550 $1,054,483 $1,033,630 2,432 













Community Feedback



409 N Main St
Sandwich shop (6)
Bakery / cupcake cake (6)
Ice cream shop
Wine & Cheese shop / wine tasting (2)
Brewery
Dog groomer
Hibachi take out
Highlight the Green Brook history
Pet store
Apartments
Breakfast / lunch counter (2)
Donut shop (2)

407 N Main St
Sub / pizza shop
Arcade room
Axe throwing activities place
Barber / beauty school
Dog spa / groomer (7)
Spa / hair / nails / massage (2)



209 N Main St
Clothing retail store
Department store
Spa / nail salon
Hair school (upper floor)
Apartments (upper floor) (4)
Shops
Office space (2)
Childcare
Café
Mexican restaurant w alcohol
Community center for kids after school programs
TJ Maxx
Sports complex
Pharmacy
Bowling alley
Aquatics store
Pet shop

102 W Hicks St
Hotel w bar (5)
Mini mall
Upscale steakhouse
Bar (upper floor)
Apartments (upper floor)
Retail space
Office space
Air BnB (2)



139 W Hicks St
Massage spa
BBQ restaurant
Consignment boutique (2)
Restaurant
Ice cream parlor (2)
Nail salon (2)
Antique mall
Mexican restaurant (full service)
Pharmacy
Game room for youth

149 W Hicks St
YMCA (8)
Art studio (2)
Martial arts & fitness
Community center w holistic care
Medical pharmacy
Butcher shop (3)
Cheese shop
Community center (2)
Bowling alley w bar (3)
Grocery store
Entertainment center
Skating rink (3)
Movie theater (3)
Youth center (3)
Sports complex w restaurant
Something for the kids



What’s Missing
Ice cream shop (3)
Thrift store
YMCA
Grocery store / Publix (2)
Consignment store
Clothing store
Pharmacy (6)
Make up store / Sephora
Photography studio
Farmers market (3)
Lounge
Sub shop
Juice / health bar
Fitness center for youth & adults



Recommendations

• Raise Expectations + Standards

• Tell Your Story

• Boutique Hotel

• Add Housing

• Retail + Restaurant Recruitment



Raise Expectations + Standards

• Stricter Code Enforcement
• Building Inspections
• Façade Component Grants

• Year 1- Awnings
• Year 2- Exterior Lighting
• Year 3- Signs (Blade + A-Frame)
• Year 4- Paint
• Year 5- Outdoor Furniture

Standards Protect the Safety of the 
Public + Investment of Property 
Owners 



Tell Your Story

• Highlight:
• Businesses + New Merchandise

• New Property Owners

• New Projects

• People Downtown

• Professional Photography





Add Boutique Hotel

• 6-12 Units Minimum

• $200-250 Range

• Reuse of Upper Floors







Add Housing





Add Housing

Totals 2031 HH Demand 25 New Units 50 New Units 100 New Units 200 New Units

Total retail trade including 

food and drink (NAICS 44, 

45 and 722)

$63,642.38 $1,591,059.48 $3,182,118.96 $6,364,237.91 $12,728,475.83 

Total retail trade 

     (NAICS 44 and 45)
$55,437.30 $1,385,932.50 $2,771,865.00 $5,543,729.99 $11,087,459.99 

Food services and 

    drinking places 

    (NAICS 722)

$8,205.08 $205,126.98 $410,253.96 $820,507.92 $1,641,015.84 



Retail + Restaurant 
Recruitment

• Promote Available Properties
• Website

• Social Media

• Highlight Retail Leakage Data

• Create Branded Marketing Pieces

• Identify Potential Targets
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