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LEADING WITHOUT EGO

SUPERVISORY LEADERSHIP ACADEMY

Created and Taught by Earl Morrison

e Location: Kiamichi Tech e Idabel, OK ¢ Room 3 in the Biz Center

CLEET Course #: 26-0886

Dates: July 20-22 e Time: 8:00AM - 5:00 PM
Cost: $395 e Length: 24 Hours (Including 2 Mental Health Hours)

Audience: Supervisors, command staff, and emerging leaders

Strong leadership is not defined by authority alone. It is defined by character, discipline,

and the ability to influence others with credibility and trust.

The Leading Without Ego Supervisory Leadership Academy is a 24-hour leadership

developmemnt program designed to help supervisors lead with clarity, restraint, and

influence in demanding professional environments.

TOPICS COVERED COURSE OUTCOMES

Managing ego and emotional reactions
in leadership
Character and discipline under pressure

Communication, tone, and leadership
presence

Decision-making and responsibility in
leadership roles

Influence beyond rank and authority
Building high-trust organizational culture
Motivating and developing future leaders
Leadership resilience and public trust
Legacy leadership and long-term impact

Participants will leave this academy
better prepared to:

¢ lead with humility and credibility
¢ make disciplined decisions under pressure
e strengthen trust within their teams

e develop future leaders within their
organizations

e build a culture of professionalism and
accountability

Register Here: https://earlmorrison.com/live-
classes




