
Leading and Learning with Character, L.L.C. 
presents:

Mentoring for Success

Staff Development 

Training  Topics

Contact us today to get your 
organization on the schedule. 
Course Overview: A comprehensive 3-day training to provide an
avenue of growth and development to aid in the success of an organization for 
recruitment, retention, and succession. This program is designed for all 
individuals no matter the level of influence or leadership position. Taught by 
creator and author Earl Morrison. 

Who is this class for? All organizations that want to make a positive 
mindset and culture change from their current status quo. Anyone that wants to 
make things better for current and future employees. Start today to set a new 
course for your organization by being intentional and disciplined and begin to 
build, or enhance your recruiting, retention and plan for succession with 
"Mentoring for Success".        

Testimonials: 

• “Thanks for the Mentoring For Success class, it was awesome! I see a need
for it in all areas not just work. I’m starting already.” March 2023

• “Thank you very much for the class! It was very informative and I hope we
can implement it successfully at our department.” March 2023

• “Thank you for the opportunity to learn from you. I thoroughly enjoyed the
class! I look forward to taking the lessons forward and putting them into
action.” March 2023

DAY 1: 

• What is mentoring?

• Why do we need
mentoring?

• Mentoring must be
intentional and
cultivated.

• Barriers to
implementation

DAY 2: 

• Developing a
mentoring program

• Setting goals

• Mentoring models

• Establishing
guidelines

DAY 3: 

• Mentoring avenues

• Mentor/mentee
mindset

Learn more about Leading and Learning with Character:
Website: https://earlmorrison.com; Facebook: Earl Morrison Leading and Learning with Character
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