
 

Mentoring for Success Workshop 
Breakdown of the workshop and follow-up, all included in the $7800 workshop fee: 
 

All Included 

•       Three-day session Date TBD 8:00-5:00 covering the following topics: Value=$3600 

•       Weekly group sessions with up to five (5) staff members for six (6) weeks following the workshop 
through development. (Agency Mentoring Program Developers) (Determined by stakeholders) 
Value=$ 1800 

•       Monthly group session with all five (5) staff members for three (3) months following the workshop. 
Value=$1200 

•      Quarterly check-in with the group through development and implementation for remainder of the 
first year (Three (3) quarters) Value=$1200 

Notes: 

Contact: Earl Morrison, Owner | Leading and Learning with Character | earl@earlmorrison.com 

• Additional continued Mentoring options are available.   

• Class Only Option $3600 in limited locations, may be available for additional fees. 

• Custom Packaging/Pricing Available! 

• All follow-up sessions will be via Zoom, phone calls, text, and group messaging. 

 

Day 1 
•  Introduction 
• What is Mentoring? 
• Why do we need 

Mentoring?  
• We must be 

Intentional, and it 
must be cultivated. 

• Barrier to 
Implementation   

• Day 1 Activity 
 

           Day 2   
• Developing a 

Mentoring 
Program 

• Setting Goals 
• Mentoring Models 
• Establish 

Guidelines and 
Recommended 
Actions  

• Day 2 Activity 
 

          Day 3 
• Mentoring 

Avenues 
• Mentor/Mentee 

Mindset 
• My Story 
• Conclusion 
• Day 3 Activity      
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