Contact

Leading and Learning with Character
Owner: Earl Morrison Cell: 512-269-1346
Website: earlmorrison.com Email: earl@earlmorrison.com

Address: 13582 County Road 1560 Ada, OK 74820

Description

Mentoring for Success is an exclusive Leading and Learning with Character leadership
development series. This course is a comprehensive 3-day training to provide an avenue of
growth and development to aid in the success of an organization for recruitment, retention, and
succession. This program is designed for all individuals no matter the level of influence or

leadership position.

Learning Objectives

By the end of this training the participant will be able to understand:

. Mentoring and what it means.
. The need for mentoring individually and as an organization.

. The efforts required for a successful mentoring program.

. How to develop a mentoring program.
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4. The barriers to mentoring individually and as an organization.
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6. The importance of setting goals within your mentoring, individual and organizational.
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. Familiarization with mentoring models and tools.
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