
Appendix A  Adult Safeguarding Flowchart (Follow if any concern) 

Is there an immediate risk or 
immediate danger?

YES NO

Steps Concern Observation
Staff member becomes 

aware of a 
safeguarding issue

Proceed to        
Step 1

 Proceed to                
Step  2

1
Immediate Danger                

Call 999 Police or 
Ambulance

Staff advise DSL or Deputy DSL *If issue concerns DSL or 
Manager, Contact Board of Trustees on 07400 888 713 to lead 

and take appropriate action

Is this a safeguarding concern?                

YES NO

2
Staff advise DSL or 

Deputy DSL or Board, if 
the DSL or Manager is 

involved

Assess together - 
Gather all details 
regarding issue

Proceed to 
Step 3

Record 
concern on 

IRIS, Signpost 
if appropriate

DSL /or Board to make decision 
whether to consult with the relevant 

LA for advice
YES NO

3
Complete Safeguarding Form 
- upload to IRIS with details of 

time and dates and those 
involved

Any witnesses - request 
Safeguarding Forms are 
completed (the same day 

and uploaded to IRIS)

Proceed to     
step 4

Record issue 
and decision 

on IRIS

4
Call relevant Local Authority                   
Bristol Call Care Direct                   
0117 9222700                              
South Glos   01454 866000                    
Banes 01225 394200

If accepted by LA - 
Complete relevant 

form for referral 
within 24 hrs

If necessary, 
Inform other 

agencies involved 
- Follow advice 

from LA

LA will update with 
progress and Action we 

should take

DSL to Consider Personal Safety Plan 
being drafted/updated as appropriate

Review and ensure 
our action remains fit 

for purpose


