[image: ]	Central Texas Crime Prevention Association
Meeting Minutes 
February 04, 2026 
Pflugerville Public Library 1008 W Pflugerville, TX 78660
Time: 11:30am – 1:30pm


	Attendees: Dee Donovan, Kristi Hosea, Darrell Halstead and Eric Park (Retired), Nathan Dennis (Brazos County S.O.), Robert Rangel (Texas Mutual Insurance), Richard Wright (Sage Integration), Carl Kearney, Ingrid Friedman, and Sam Allen (Pflugerville PD)
	Synopsis:  Audit was conducted by Dee Donovan, Kristi Hosea, and Josh De Leon. Need to approve the Treasury Report now that the Audit has been completed. Ingrid Friedman will update and post the High School Scholarship Application.  TCPA Treasurer Jeff McGowen still doesn’t have access to their accounts. Need to send him itemized documentation of what they owe CTCPA. Requested Richard Wright and Robert Rangel work to set up tours at corporations, highlighting their security during off-month meetings. Eric Park needs a TCPA and CCPS lapel pins. CTCPA is working to host a Security Technology Expo this summer in Bryan Texas. 

Call to Order
1. Pledge of Allegiance
Lunch Provided

A) First VP Report – Carl Kearney - Training Report (TCPA UPDATES)
TCPA.wildapricot .org  See the TCPA Website for a list of current trainings.
202 6 Summe r Co nference : July 19- 23,2026 i n Corpus Christi 
The Every Victim Every Time Conference is at the Brazos County Expo April 28 – 29 in Bryan Texas https://evetbv.com/ 
 
B) Second VP Report – Sam Allen - Membership
CTCPA Region Membership Total 42 members

C) Third VP Report – Nathan Dennis – Communications
Working to get set up on the social media accounts. Send suggestions for the website.
D) Secretary Report – Kristi Hosea – 
Motion made by Ingrid Friedman seconded by Carl Kearney to approve the  November 2025 meeting minutes as written.  Motion passed.  
Motion made by Carl Kearney seconded by Sam Allen to approve the January 2026 meeting minutes as written.  Motion Passed.

E) Treasurer Report – Ingrid Friedman – Balance $22,083.65 (End of January)
Update Audit- Findings -Complete / Payments/ Tax Update
Audit was conducted by Dee Donovan, Kristi Hosea, and Josh De Leon. Need to approve the Treasury Report now that the Audit has been completed.
Looks like we may be able to file the IRS 990-EZ form. Have a meeting with H&R Block on Tuesday. 
TCPA deposited the Check for the Conference’s 60/40 Split. 
Quick Books-We are only using the Online Line version. Not utilizing it to it’s fullest. 
Will update and post the High School Scholarship Application.
Dee Donovan – TCPA Treasurer Jeff McGowen still doesn’t have access to their accounts. Need to send him itemized documentation of what they owe CTCPA. 

F) Civilian-at-Large Report –Robert Rangel	- Nothing to report

G) President's Report:	Reminder sent regarding Membership
Waco is interested in hosting CP1, CP2, & CPTED (Darrell Halstead is interested in assisting with the training) They have also registed several new members as they expanded their Community Services Unit. 
Secured locations for use/ Trainings
Carl Kearney - Pflugerville Public Library limits reservations 90 days in advance.

TCPA Report: TCPA Conference may be reduced to 3 1/2 days.
If interested in attending the TCPA Conference, register prior to March 1st for the Early Bird pricing with the option to pay later if awaiting Department approval or it you are interested in putting in for a Waiver. 
TCPA has corrected the Membership system on the website and is now showing accurate counts. TCPA has over 200 members. 
TCPA has created new training courses which are posted on the website. 
Looking to promote CTCPA at the Every Victim Every Time Conference again this year at the Brazos County Expo April 28 – 29 in Bryan Texas https://evetbv.com/ 
 
Old Business:
Crime Prevention locations to tour: still looking for ideas. Requested Richard Wright and Robert Rangel to set up tours at corporations during off-month meetings. 
Memberships- Previous mention of adjusting the system- if a prior member- renew/ don’t just start a new membership. Shout out to last month's speaker, Mr. Bohanan from ASIS and Robert Rangel about Cloud Storage.
Canva – Know of non-profit who gets it for free. 
New Business
Members may see an email survey or a website request for input on future meeting topics and committees.

Tech Expo – Committee members 
Kristi Hosea, Nathan Dennis, Carl Kearney, Robert Rangel and Richard Wright have committed to working on this committee.  Nathan Dennis is looking into holding it at the Brazos Center or the Brazos County Expo.  The Expo has questions. 

Conference Scholarships will be coming up soon so please keep this in mind. Participation/attendance and needs are just a few of the considerations by TCPA.

Working to update the website. 
TCPA is rolling out new trainings- if you are interested in becoming a trainer/ please let us know.

Eric Park needs a TCPA and CCPS lapel pins. 


New 2026 CTCPA Board
President	D. Donovan
a. 1st VP	Carl Kearney
b. 2nd VP Membership	Sam Allen
c. 3rd VP Communications	Nathan Dennis
d. Secretary-	Kristi Hosea
e. Civilian at Large	Robert Rangel
[image: ]2026 Meeting Dates: 1st Wednesday of the Month

	Jan 14
	1/14/202
	ASIS Speaker Presentation/ Cloud Storage

	Feb.
	2/04/2026
	          Pflugerville library Training meeting / TCPA Update

	March
	3/04/2026
	

	April
	4/01/2026
	

	May
	5/06/2026
	

	June
	6/03/2026
	

	July
	7/01/2026
	*Additional meeting at the TCPA Conference

	August
	8/05/2026
	

	September
	9/02/2026
	

	October
	10/07/2026
	

	November
	11/04/2026
	*Elections

	December
	12/02/2026
	*Awards and Holiday Lunch



Locations TBD- Working on the same location every other month, and option to move around the other months.

We need ideas and topics for lunch trainings - TCOLE Hours offered.

**Do you teach a course and would like to share with the Association?

Please email:	Carl Kearney cKearney@pflugervilletx.gov


**Adjourn – Motion made by Sam Allen Seconded by Carl Kearney to adjourn the meeting. Motion Passed. Meeting adjourned. 
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