  Central Texas Crime Prevention Association 
Meeting Minutes
September 03, 2025    
Pok E Jo’s BBQ Restaurant
21221 W. Palmer Ln
Austin, TX 78727                                                                        
             				 11:30 AM – 1:30 PM           
                                        
  Presentation: Urban Alchemy- Austin
         
Attendance:  Dee Donovan & Kristi Hosea (Retried Texas A&M PD), Carl Kearney, Ingrid Friedman & Sam Allen (Pflugerville PD),  Robert Rangel (Texas Mutual), Yolanda Reyes (Cyber Security Consultant), Chrisian Osborne (HID Globel).  Online Members – Richard Wright (Slage Integration), Bryton Johnson (Waco PD), Erica Aurelio (Killeen PD) 

 Synopsis:  CTCPA voted to donate $250 to Urban Alcemy, reimburse Robert Rangel $140 for his expense for the CTCPA website, pay Jeff McGowen $500 for teaching CP3 at the TCPA Conference (which will come out to the conference funds), and request TCPA refund Round Rock ISD for cancellation of the TCPA Conference due to federal funding cuts.  The CTCPA Awards Nomination Form will be added to the CTCPA website. CTCPA will discuss creating a point system for eligibility for the CTCPA Waiver for future TCPA Conferences and will look into asking Wendy Sheriff to teach the Advanced Instructor Course in our Region.
     


TCPA has an Advanced Instructor Course in January 2026.  Dee Donovan and Carl Kearney are interested in attending.  Call to Order, Sign in/ Scan membership ID
1. Pledge of Allegiance,   
2. Presentation:   Introduction/  Urban Alchemy – Austin 
Speakers: Ian Clark-Johnson & Dewight Jones 

A. First VP Report – Carl Kearney  - Training Report  (TCPA UPDATES)
TCPA Website. 
NNO Kickoff Public Safety Day Sept 20 Pflugerville.
51 Annual TCPA Conference Corpus Christi.
Allied Universal sponsor for North Texas LE Appreciation ASIS $15,000 

B.  Second VP Report – Nathan Dennis- Membership (Unable to attend)
49 regular members, 1 took ALERRT. 4 Life, 3 Corporate (T-Mobile, Motorola, Mike Shannon)

C.  Third VP Report –   Robert Rangel - Communications   
Working to update the CTCPA website.  Adding State NNO Proclamations and next meeting. Will add the Awards Nomination Form.  

D.  Secretary Report – Kristi Hosea - Minutes    
Review August's Meeting Minutes.   Ingrid Friedman requested a change to the Treasury Report.  Change $13,807.24 to $13,307.24
Motion was made by Sam Allen and seconded by Robert Rangel to approve the minutes as amended.  Motion passed.  
              
E.  Treasurer Report –  Ingrid Friedman – Balance

Beginning August balance: $13,307.24
Ending August balance: $11,566.04

TCPA 2025 Conference for CTCPA: $11,150 Deposits  $6,122.65 Expenses 

Motion to table until Audit was made by Sam Allen, seconded by Carl Kearney. Motion passed. 

F.  Civilian-at-Large Report – Annette Thompson   (Unable to attend)

G.  President’s Report – Dee Donovan  
       TCPA is having a Zoom meeting Saturday.
      	       TCPA report- Check out and update Wild apricot APP 
              (TCPA will record attendance using your QR code at many events.) 
Carl Kearney is the CTCPA Representative at TCPA Board meetings.  
[bookmark: _Hlk207873977]	        TCPA has an Advanced Instructor Course in January 2026.  Dee Donovan and Carl Kearney are interested in attending.  Will also look into asking Wendy Sheriff to teach it in our Region to reduce the expense. 

 
Promoting CTCPA – “X” account & LinkedIn account, and Facebook- Inquiries to Robert Rangel. 
                                     Be sure to check them out, like or connect for up-to-date information! 
                                      
H)        *Old Business:   
	Texas NNO Press Conference hosted by Fort Worth PD was August 21.   There was a good turnout.   Agencies represented: Ft. Worth, Addison, Midlothian, Duncanville, Tarrant County, North Richland Hills, Arlington, TCPA, CTCPA, Alamo Area, Texas Chisholm Trail, North Texas, Gulf Coast Regions. TCPA Secretary Ida Schoener spoke on behalf of TCPA President Juan Pedraza.  Photos were taken by Bridget O’Connor. 

[bookmark: _Hlk207873522]CTCPA Conference Waiver 2026 Point System Discussion. Will discuss at next meeting. Want to create a point system.  
                                       
I)           New Business:  
TCPA has worked to revise many of the training courses and produced a standardized form for all TCPA TCOLE training outside of meetings. And TCOLE CCPS proficiency form is available. 

CTCPA Awards Nomination Form will be posted on the Website tonight. 

[bookmark: _Hlk207873237]We need to discuss the finances for the CTCPA website.  Need to reimburse for website. $140 yr.   Kristi Hosea made a motion to reimburse Robert Rangel $140 for this current year’s/ 2025 cost of the website seconded by Sam Allen.  Motion passed.  Website is due each March.  

[bookmark: _Hlk207873715]Robert Rangel made a motion to give a donation to Urban Alcemy of $250 seconded by Carl Kearney.  Motion passed. 

***Report from Conference Coordinator Follow-up to August meeting. 
(Figures are incorrect.  Forgot to include Insurance)

        $41,570   TCPA Website	  Hotel Bill $37,776.25 Refunds $2,125	($1,668.75)		
$11,150    CTCPA  Collected:  Bills Paid out: $ 7,478.45   ($3,671.55)
      $52,720  Total Collected  Expenses $45,254.70 – Refunds $2,125=  $47,379.70  Profit $5,340.30
Profit:  TCPA $2,136.12     CTCPA $3,204.18
    * Wish to refund Richard Andreucci $425 due to Federal Budget Cuts prior to the Conference. 
Robert Rangel made a motion to reimburse due to special circumstances, seconded by Carl Kearney.  Motion Passed.  
CP3 was taught by Jeff McGowen.
5 students = $1875 - $551.32 expenses (hotel $371.56/AV $179.76) = $1,323.68   ½=$661.84  
Recommend paying Jeff McGowen $500 for teaching. 
Robert made a motion to pay Jeff McGowen $500 for teaching CP3 at the TCPA Conference, seconded by Kristi Hosea. Motion passed. 

Discuss Mini-Expo 2026.

 J)     Next Meeting Locations / Hosts for future CTCPA 2025 meetings:  
                                                                  (11:30 am – 1:30pm) 

January -Achor Bar - Round Rock - Awards                         
February- Pok E Jo  Austin
March – Convergint Austin  - Gunnebo
April – Brazos County  Bryan- Peer Network  & Are you ok?
May – PFLUGERVILLE  Springhill - Eagle Eye Presentation
June -  BCSO  - Bryan – Crime Center 
July – Summer Conference – no meeting

Next Meetings 
August – Springhill -Pflugerville -  HID Global 
September- Pok e Joes in Austin – Palmer LN
October
November
December-  Annual Holiday Awards luncheon - Casa Garcia in Manor

 K)   2025 Topics/ Suggestions:   Training 2 hr. slots and locations to tour.
                     
Please check Facebook for updates and the Texas Crime Prevention Association Facebook for Announcements, Updates, and Training. 

Additional Information: Next meeting in Pflugerville. 

*Motion to Adjourn 
Motion made by Robert Rangel, seconded by Carl Kearney, to adjourn the meeting.  Motion passed. Meeting adjourned.


                                                                                              



