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Central Texas Crime Prevention Association
 Meeting Minutes
Wednesday May 7, 2025 

Time: 11:30 AM – 1:30 PM    

                      Location:  Springhill Restaurant  2505 W. Pecan  Pflugerville, TX  

  Presentation by Eagle Eye  
                     Attendees:  Kristi Hosea and Dee Donovan (Retired Texas A&M PD), Robert Rangel (Texas Mutual), Annette Thompson (Covergint), Carl Kearney, Ingrid Friedman and Sam Allen (Pflugerville PD), Sofie Martinez, Candice Ortiz and Jevon Moon (Waco PD)
	
	        Synopsis: Approved Meeting Minutes for Oct., Nov, Feb, March, April. Voted on how to pay instructor if less than 8 students.  Voted on how to pay instructor if class taught is less than 8 paid students.  Dee Donovan and Kristi Hosea had a vendor table at the Every Victim Every Time Conference in Bryan Tx.  Promoted NNO Workshop, TCPA Conference and CTCPA to our locals.  ASIS LE luncheon Austin May 21 at Maggiano’s in Austin.  TCPA waiver selected by TCPA went to Ingrid Friedman.  NNO Seminar was May 6th: 24 Registered. 20 attendees. 9 agencies, 1 Apartment LLC.  Profit approx. $900.  College Station City Council will present TCPA with a Proclamation on July 10 at 6:00pm during the city council meeting. See TCPA Conference updates under Committee Updates.
VOTE:    Kristi Hosea made a motion to pay instructor $200 per member fee paid and $300 per non-member fee paid if teaching less than 8 students.  Seconded by Robert Rangel.   Motion passed.

VOTE:  Kristi Hosea made a motion to sponsor ASIS LE luncheon with $100 Award Sponsorship seconded by Nathan Dennis.  Motion passes.

1. Call to Order, Sign in 
 
2. Pledge of Allegiance,   
 
3. Speaker:   
                 Eagle Eye- Video recording and cloud technology 
 
A) First VP Report – Carl Kearney  - Training 
Training on TCPA Website.  NNO Seminar yesterday. TCPA Conference. 


B) Second VP Report – Darrell  Hallstead – Membership (unable to attend)


C) Third VP Report –   Robert Rangel – Communications
Focusing on the conference, updating the website and planning the August meeting. 

D) Secretary Report – Kristi Hosea 
[bookmark: _Hlk199349842]                                   Minutes:  Need to approve  Meeting Minutes  Oct., Nov, Feb, March, April 
Motion made by Carl Kearney seconded by Annette Thompson to approve meeting minutes for Oct. Nov. Feb. March, and April. Motion passes. 

E) Treasurer Report – Ingrid Friedman 
                              	    Balance & Bills / PO BOX  
Conference balance $3,048.75
CTCPA balance $ 8,622.84
Total $11,671.59
Motion made by Kristi Hosea seconded by Annette Thompson to table until audit.


F) Civilian-at-Large Report – Annette Thompson   
ASIS LE luncheon Austin May 21 at Maggiano’s in Austin
Kristi Hosea made a motion to sponsor ASIS LE luncheon with $100 Award Sponsorship seconded by Nathan Dennis.  Motion passes. 
CAT Metro will host a meeting and tour. 

G) President’s Report – Dee Donovan  
       TCPA waiver selected by TCPA went to Ingrid Friedman- Pflugerville PD
       (We had 2 submissions) 
TCPA report- Conference is going good. TCPA is working hard to help with mailed in payments, contact me if you have any issues.  
El Paso is working on a large training class, If you know of a large group, contact myself or Jason Keller with TCPA.  
 
Promoting CTCPA – “X” account & LinkedIn account – Robert Rangel
                                    Be sure to check both of them out! 
          Dee Donovan and Kristi Hosea had a vendor table at the  Every Victim Every Time  Conference in Bryan Tx.  Promoted NNO Workshop, TCPA Conference and CTCPA to our locals.  
                                 Business cards – Completed 
          
TCPA Membership Renewals – still finding glitches in the system  
                  Please log in and check your information.  
                   Be sure to check the APP- Easy to use.  
Scholarship needs to be updated and loaded to the website.

          
[bookmark: _Hlk199349747][bookmark: _Hlk199349773]H)        *Old Business:   Kristi Hosea made a motion to pay instructor $200 per member fee paid and $300 per non-member fee paid if teaching less than 8 students.  Seconded by Robert Rangel.   Motion passed. 
                                        
 
I)           New Business:  
               We still need classes. 
  Need meeting locations for Aug – Nov. 
               Would like to locate one place centrally- ex. Austin, Pflugerville 
 *I would like to try - one location, at the same time every month (August-November) 
 Members- Be sure to check your TCOLE account for compliance. 
 ALERRT can take up to 30 days to report.  
                            
J)	Committee Updates:
	NNO Seminar:  24 Registered. 20 attendees. 9 agencies, 1 Apartment LLC 
Profit approx. $900
	TCPA Conference: 
                                83 Registered  $20,300 Collected by TCPA  $6,725 due
4 Waivers, 8 Life Members, 34 Early Bird @ 350, 5 Early Bird non-member @ 400
26 Member @ $425,  3 Non-member @ $475	
1 Banquet Guest $50,   1 Vender Non-Profit @ $100,  1 Tech Expo $500
Sponsors: Blues Magazine, Operation Safe Shield, CLEAT $500, U-Haul $250
Notebook Ads: NATW ½ page, Locked Arms for Life ¼ page, Smart Start ½ page
Speaker packets received from 12 speakers
Vendors: TAMU Bush School $100, Smart Start $500, U-Haul $500, Operation Safe Shield, AgriLife, TxDot, Airrosti $500 due, CLEAT, TMPA $ 
Tech Expo: Axis $500, TelescopieMast $500?, Eagle Eye
Will order lanyards and conference bags from a company in Sugarland in June.
Working on Challenge Coin and Conference Insurance.  Need location for ALERRT.
Keynote Monday Round Rock Chief Banks, Thursday Hutto Chief Yarbrough.
[bookmark: _Hlk199415077]Proclamation: College Station City Council will present TCPA with a Proclamation on July 10 at 6:00pm during the city council meeting. 

 K) Next Meeting Locations / Hosts for future CTCPA 2025 meetings:  
                                                                  (11:30 am – 1:30pm) 
          [image: Text Box 2, Textbox]January- Achor BAR                                       
February- Pok E Jo  
March – Convergint Austin  
April – Brazos County  S.O. 
May – PFLUGERVILLE Springhill 
                     June -  BCSO 




*Motion to Adjourn 

Motion made by Sofie Martinez seconded by Nathan Dennis. Motion passed unanimously. 
  Meeting adjourned.   
                                                  


                 

image1.png




image2.png
July— (TCPA Conference)

Christmas lunch and
awards/ Board members




