Central Texas Crime Prevention Association
Meeting Agenda
August 5, 2026
11:30 am Springhill Restaurant
Pflugerville, TX

Attendees: Dee Donovan, Kristi Hosea (Retired), Matt Shima (Buda PD), Carl Kearney, Sam
Allen, Ingrid Friedman (Pflugerville PD), Delta Jolly (Travis County Constable Pct 2), Nathan
Dennis (Brazos County S.0.)

Synopsis: CTCPA did not hold the July CTCPA meeting at the conference. CTCPA
has 54 total Members. TCPA paid $825 June 11, 2026 for 33 members @ $25 each.
Need a list of names and time frame.

TCPA paid CTCPA $5,350 (NNO Seminar $1,080) (CP2 2024 $1125, CP3 2024
$2175, Challenge Coins $970). Still need membership dues for 2025.

Discussed providing interviews or statements with companies such as FLOCK.
Nathan Dennis will create a statement on the topic for CTCPA. Need to post on
CTCPA College Scholarship on the website by December each year. Register now for
the 2027 TCPA Conference in San Antonio so you get the early bird rate. You don’t
have to pay when registering and can always cancel.

Need to schedule a tour at the Brazos Center for the Tech Expo. Looking into paying
website for 5 years. IRS requirements for info on the website were sent to Nathan
Dennis. Looking at including links on the CTCPA website to TCPA’s website for
membership and training, and adding other TCPA training classes to the CTCPA
website. Need photos from the Executive Board for the website.

Association Meeting - Pledge, Introductions, Sign In

A) First VP Report — Carl Kearney - Training Report
See TCPA website for updated training opportunities.
Pflugerville PD’s Stepping Into Success providing new shoes to kids before school.
Programs on Autism through Pflugerville PD are available.
If you attended the TCPA Conference, check your TCOLE hours.

B) Second VP Report — Sam Allen — CTCPA Membership Total. 54
4 Life members, 2 Honorary members, 48 Regular members.
TCPA paid $825 June 11, 2026 for 33 members @ $25 each. Need a list of names and
time frame.

C) Third VP Report — Nathan Dennis - Communications Website updates
Discussion on providing interviews or statements with companies such as FLOCK.



Collaborating with area agencies. Nathan is willing to create a statement on the topic
for CTCPA. Highlight the positive stories. Acknowledge inappropriate use.

D) Secretary Report — Kristi Hosea — Any Outstanding Minutes: July Executive Board
Meeting minutes: Motion made by Nathan Dennis, seconded by Carl Kearney to
accept the July Executive Board meeting minutes. Motion passed.

E) Treasurer Report — Ingrid Friedman — Balance / Collected funds
June’s ending balance was $20,161.11
Expenses included Affinipay fee$.20, QB monthly fee $40.51, Website monthly fee
$23.44, President Dee Donovan’s meal expenses at TCPA Conference $166.02.
TCPA paid CTCPA $5,350 (NNO Seminar $1,080) (CP2 2024 $1125, CP3 2024
$2175, Challenge Coins $970)
Still need membership dues for 2025.
July’s ending balance $25,280.94

Motion to table the treasury report until audit made by Kristi Hosea, seconded by Sam
Allen. Motion passed.

F) Civilian-at-Large Report —Robert Rangel - Events (Unable to attend)

G) President's Report: Dee Donovan - TCPA Updates, Conference summary, TCOLE,
July Conference meeting

CTCPA did not hold a CTCPA meeting at the conference. Wendy Sheriff and Paul Gonzales
were unable to attend the Conference. Vickie Stonacker will head the ByLaw Committee.
Looking for 1 per Region to serve on the committee. Need to make sure Region Awards are
sent to TCPA for summer awards.

Register now for the TCPA Conference so you get the early bird rate. Anna Kraft is looking for
anyone interested in serving on the Awards Committee. Cleaning up Membership lists to an
accurate, current list. Discussed remapping Regions. CTCPA did not hold a CTPA meeting at
the conference.

Old Business:
Scheduling a tour at the Brazos Center for Tech Expo: Need to schedule.
Looking into paying website for 5 years: Will get the numbers.

IRS requirements for info on website: Sent requirements to Nathan Dennis.



Including links on the CTCPA website to TCPA’s website for membership and training:
Need photos from the Executive Board for the website:
Add other TCPA training classes to the website.

College Scholarships: Never received one. Need to post on CTCPA website by
December each year.

New Business

Presentation for IA/ Promotion of CTCPA to smaller agencies-

Next meeting location: September — Caldwell — Civic Center

Attended an Al training at TCPA Conference. Would like to host a training class for small
agencies. Free 2 hour training as a recruitment tool, introducing them to CTCPA for TCOLE
hours. Use of Al in LE and community outreach. Agency benefits.

Motion to adjourn made by Carl Keearney, seconded by Nathan Dennis. Motion passes.

Meeting adjourned.

Upcoming 2026 Meeting Dates: 15t Wednesday of the Month

August 8/05/2026 Springhill

September  9/02/2026 Caldwell

October 10/07/2026 *

November  11/04/2026 *Elections Springhill
December  12/02/2026 *Awards and Holiday Lunch

Past Meetings 2026

Jan 14 1/14/2026 ASIS Speaker Presentation/ Cloud Storage
Feb. 2/04/2026 Pflugerville library Training meeting

March 3/04/2026 Springhill Restaurant / Ambient Al

April 4/01/2026 Pflugerville Public Library — MADD Presentation
May 5/06/2026 Springhill Catfish Restaurant

June 2026 BCSO Drone program

July 7/01/2026 Zoom - *Additional meeting at Conference



Just a Few of our C.T.C.P.A. members who
attended the 2026 T.C.P.A. Conference




