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Executive Briefing: AI Transformation 
 
 
What It is 
 
AI Transformation is the organizational shift required to embed AI into operations, culture, decision-
making, and long-term value creation. 
 
 
Why It Matters 
 
AI is not a tool. Instead, it is a capability. Transformation requires new skills, new workflows, new 
controls, and new ways of working. 
 
What Executives Must Know 

• Transformation is cross-functional and not technical 
• Culture, change management, and training are critical 
• AI must be integrated into processes and not bolted on 
• Leadership alignment determines success 

 

What a Good AI Transformation Looks Like 

• Enterprise-wide adoption and literacy 
• AI-enabled workflows and decision systems 
• Clear roles, responsibilities, and accountability 
• Continuous improvement and capably building 

 

Immediate Actions 

• Align leadership around the transformation vision 
• Build AI literacy across the organization 
• Redesign workflows to integrate AI 
• Establish change management and training programs 

 

How We Help 
 
Bradley J. Martineau with The AI-Enabled Executive LLC guides organizations through AI 
transformation with clear frameworks, leadership alignment, and practical implementation support. 
 


