 
CITY OF IVANHOE
REGULAR MONTHLY MEETING MINUTES
November 20, 2025
6:00 PM

The meeting was called to order by Mayor Blackstone at 06:00 pm. A quorum was established with all members present. The city attorney, Anna Seale, was also present. The invocation was given by Councilmember McWhorter and was followed by The Pledge of Allegiance. This meeting is being audio streamed only on YouTube. 

Communications from the Audience 
Joe Blackshear provided update on Ivanhoe Dr. Mr. Blackshear received an email stating that limestone base will be hauled in and laid on Monday and be finished before Thanksgiving to let the base set up. Asphalt installation scheduled for December 12, 2025. Mr. Blackshear is proud that the county is finally able to do something for the City of Ivanhoe. Hopefully, with the next round of county grant funds, the county will be able to repair portions of Tolar Road and put in a new bridge. Construction performed by the state on the highway should include Tolar Road. The city now has a partner with the county.

Consent Agenda Items
Minutes of Regular Council Meeting of October 16, 2025, at 6:00 pm.
· Motion made by Councilmember Tull to approve minutes. The motion was seconded by Councilmember McWhorter and the motion passed unanimously.

Agenda #1 – GLO (RCP) Comprehensive Plan Grant Update – Public Meeting #2
Reference package.

This agenda item is for information only, no action taken.

Agenda Item #2 - Mayor’s Report
Construction Update
· The city’s portion of Ivanhoe Dr. construction from Hwy. 69 to Camelot Dr. intersection is complete and lane striping has been done. Texas Materials has started on the county’s portion of Ivanhoe Dr. from Camelot Dr. to Charmaine Dr. East. Mr. Blackshear updated when limestone and asphalt will begin.
· Lake Ivanhoe Dam’s preconstruction meeting was held on October 8. Work has begun. The contractor hired a brush and tree removal company to work 3 days to clear out much of the lakebed. This is a 6-month project.
· Camelot Dam construction is well underway. Several questions have been asked about the appearance of a lower lake level due to culvert location. A 90-degree elbow will be at the end of the culvert and the lake level will be 9 to 10 inches higher than before being breached.
· The engineering for the S-turn at Tristan Dam is 95% complete and is being updated for TCEQ and the mayor has signed the documents. 
· See above update from GLO for the Resilient Community Program. Contact the city for the website link. GLO is asking that stakeholders still input data.
· The city has been awarded $400,000 grant for Charmaine Dam, pending the completion of the Tyler County multi-jurisdictional Hazard Mitigation Plan. This is a FEMA requirement and has a hard deadline. The city has until June 2026 to start work on this project. Meetings have been held at the courthouse, and this may take a while to get started. Langford has gone back to FEMA asking for consideration and an extension.
· TXGLO has a GDBG-DR Disaster Recovery Fund for Texas communities. The “bucket of money” is $97 million with available funds of $500,000 to $5 million with a 10% match. The city has a good chance of being awarded some funds and we can apply for 2 projects.

This agenda item is for information only, no action taken.

Agenda Item #3 – Law Enforcement Activity Report 

Calls: 66	Citations:18	Warning: 25 
Arrests: 2	Accident Assist: 9	

· Department is getting more dog complaints, e.g. loose dogs, vicious dogs and dogs tied up. The only way to have a dog outside is to put them on a runner with food, water and shelter available. Dogs tied to a stationary objects is illegal.
· Officers are working 7 days per week. Working holidays, weekends and nights. 4 Reserve Deputies are working 80 per month of volunteer time. Weekends have 2 officers on duty.
· Starting to see more squatters in vacant houses, sheds and tents. Be aware of your surroundings. The department is trying to contact current owners of the property to provide eviction notices.
· IVP and TCSO have a good relationship and back up each other.
· Complaints will not be addressed by posts made on social media. 
· Chief Drumm has an open-door policy. Call 409-283-2223.
· Call Tyler County Sheriff Department at 409-283-2172 for officer dispatch. Call 409-283-2223 for non-emergency issues and leave a message if no one answers. As always, call 911 for all emergencies.
· Keep dogs on a leash or behind a fence. The city is experiencing more animal sitings without owners. Dogs must have current rabies vaccination. Dogs will be quarantined for 10 days, at the owner’s expense, and the owner will be issued a citation.
· You must have a valid driver’s license to operate a golf cart or side x side. Citations are being issued to underage drivers and their parents. Citations for underage drivers have reduced since school is back in session.
· Speed limit signs are not a suggestion. Main streets, e.g., Ivanhoe Dr., Lakewood Dr., Durwood Dr., and Millcreek Dr. are posted at 30 MPH. All others are 25 MPH, except Camelot Dr. over Charmaine Dam is 20 MPH. Monitor your speeds.
· Our officers, Chief Drumm, Lt. Kean and Sgt. Navares, as well as officers from Tyler County Sheriff, Woodville, and DPS, responded to an incident of an intoxicated individual shooting a firearm indiscriminately. Over 100 casing were recovered. The individual was taken into custody without incident and all firearms and ammunition were removed from the property following a search warrant being issued.
· IPD is waiting on a Letter of Recognition from Tyler County to Sgt. Navares regarding the shooting incident. 

This agenda item is for information only, no action taken.

Agenda Item #4 – Public Works Activity Report 
· Roads & Maintenance: See Mayor’s Report.
· Work Orders: 6 new 	Completed: 14	Pending: 1
· Waiting on quotes for the damage to the guardrail on Ivanhoe Dr.
· In the past few months 1 employee retired and another has resigned due to better opportunities, and we wish him all the best. 
· Ms. Williams and I have drafted an ad to the placed in the Tyler County Booster and will be working with the Texas Workforce Commission in Jasper to procure for employees.
· PW is plagued with equipment issues that need to be resolved. PW has the month in the budget, but this is a logistic issue. PW has been rented pieces of equipment to temporarily take the place of the city’s equipment while being repaired. However, this can get expensive, too. Both the small and large dump trucks, the mini excavator and the slope mower are the primary issues. 
· The mayor and David Marshall have been discussing the equipment, and the mayor believes that the city does not have the right line up of equipment. The types of equipment needed to maintain and repair the roads have changed over time. One of the dump trucks requires a CDL holder. The city needs to sell or trade in for a dump truck under 30,000 lbs. The grade-all sits unused most of the time and is too big for our current needs. The city needs a small asphalt reclaimer. The city received a quote of $114,000 for a new dump truck. The mini excavator has been in the shop 4 times in the last 2 years. The mechanic has been able to find and repair the wire breaks but its time to install a new wiring harness at a cost of $5,000. 
	
· Dams: 
· Monthly TCEQ inspections are being conducted by Public Works. 
· Vegetation of dams needs to be removed with herbicide, platforms repainted, and re-caulked. 
· Still waiting on Epoxy Designs for quotes to repair the voids on Galahad and Charmaine dams.

This agenda item is for information only, no action taken.

Agenda Item #5 – Report on Planning & Zoning Commission Activity
The city secretary is working to establish IWorq to track AirBNB.

This agenda item is for information only, no action taken.

Agenda Item #6 – Report on Tyler County Appraisal District (None)

Agenda Item #7 – Consider for Discussion/Action Resolution #2026-1R Designating Official Newspaper for FY-2026
· Councilmember Vonderlin made the motion to approve the TML payment for FY2026. The motion seconded by Councilman Lindsay and the motion passed unanimously. 

Agenda Item #8 – Consider for Discussion/Action to Issue Requests for Proposals (RFP) for Administrative Services & A Request fir Qualifications (RFQ) for engineering services for the 2024 Disaster Community Development Block Grant – Disaster Recovery Programs (2024 Disasters CDBG-DR Administered by the Texas General Land Office (GLO)
· Councilmember Tull made the motion to remove the electronic sign at the front entrance due to cost of maintenance and repair. The motion seconded by Councilman Vonderlin and the motion passed unanimously.

Agenda Item #9 – Consider for Discussion/Action Financial Report- October 2025
(INSERT HERE!)

Motion made by Councilmember McWhorter to approve the September 2025 financial report. The motion seconded by Councilmember Vonderlin and the motion passed unanimously.

Agenda Item #10 – Executive Session (None)

Agenda Item #11 – Council Comments
The mayor introduced our new council member, Jim Lindsay.

Agenda Item #12 – Adjourn Meeting
Councilmember Tull made the motion to adjourn the meeting. The motion seconded by Councilman Gregory and the motion passed unanimously. The meeting adjourned at 6:51 pm.

Respectfully submitted,
Hailey Williams, City Secretary

Approved by Council December 18, 2025



Skip Blackstone, Mayor
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