 
CITY OF IVANHOE
REGULAR MONTHLY MEETING MINUTES
January 15th, 2026
6:00 PM

The meeting was called to order by Mayor Blackstone at 06:00 pm. A quorum was established, all council present. The city attorney, Anna Seale, was also present. The invocation was given by Councilmember McWhorter and was followed by The Pledge of Allegiance. This meeting is being audio streamed only on YouTube. 
Communications from the Audience 
Brandon Yarbrough, Fire Chief, gave a brief fire report for the City.

Consent Agenda Items
Minutes of Regular Council Meeting of December 17th, 2025, at 6:00 pm.
· Motion made by Councilmember Tompkins to approve minutes. The motion was seconded by Councilmember Vonderlin  and the motion passed unanimously.

Agenda Item #1 - Mayor’s Report

This agenda item is for information only, no action taken.

Agenda Item #2 – Law Enforcement Activity Report 

Calls: 54	Citations:32	Warning: 28
Arrests: 1	Agency Assist: 9	
· Chief Drumm has an open-door policy. Call 409-283-2223.
· Call Tyler County Sheriff Department at 409-283-2172 for officer dispatch. Call 409-283-2223 for non-emergency issues and leave a message if no one answers. As always, call 911 for all emergencies.
· With 7 Reserve Officers, the City receives approximately 1,680 hours annually of volunteer Law Enforcement.
· Chief Drumm handed out certificated of appreciation to all officers.
This agenda item is for information only, no action taken.

Agenda Item #3 – Public Works Activity Report 
· Public Works has hired Jonathan McNeal as a new laborer.
· Issues piling up with equipment.
This agenda item is for information only, no action taken.

Agenda Item #4 – Report on Planning & Zoning Commission Activity
· Ordinance 2026-001
· Motion made by Councilmember Tompkins to approve the ordinance. The motion was seconded by Councilmember Tull  and the motion passed unanimously.
Agenda Item #5- Consider for discussion/action Interlocal Agreement between Tyler County and the City of Ivanhoe.
· Joe Blacksher helped present an Interlocal Agreement between the City of Ivanhoe and Tyler County that would allow the trade for specific equipment and specific hours for use between the two entities. Councilmember Lindsay and McWhorter initially voted for approval, but later redacted to table the agenda item for next month so that more information could be given.

Agenda Item #6 – Report on Tyler County Appraisal District 
· Nothing to report.


Agenda Item #7 – Resolution #2026-2R Authorizing Newly Elected/Appointed Council Members for Bank Signatories.
Motion made by Councilmember McWhorter to approve the Resolution. The motion was seconded by Councilmember Vonderlin and the motion passed unanimously.

Agenda Item #8 – Consider for Discussion/Action Financial Report- November 2025
All financial documents and bank statements were sent to Council the second week of January, the accountant financial reports and reconciliation details for each account were emailed as soon as  they arrived.
[bookmark: _Hlk111113978]* The State Comptroller direct deposited $8,840 on January 9th for sales & use taxes that were collected in November and reported to the comptroller in December.
* December Ad-valorem taxes were received January 5th totaling $136,324 with $111,242 going to Maintenance & Operations, and $25,082 for the Interest & Sinking fund. We received $28.51 for Ivanhoe North. 
*Texas Class interest rates had another decrease from 3.9% to 3.6% last month. 
With the holidays this month the reconciliation documents were slightly delayed, and I did not have sufficient time to review them, so I am providing the information I have in the monthly report. I am not requesting approval from Council for the December financials, but suggesting that we table this and revisit at next month’s meeting.

Agenda Item #9 – Executive Session (None)

Agenda Item #10 – Council Comments
The mayor introduced our new council member, Jim Lindsay.

Agenda Item #11 – Adjourn Meeting
Councilmember Vonderlin made the motion to adjourn the meeting. The motion seconded by Councilman Tull and the motion passed unanimously. The meeting adjourned at 7:00 pm.

Respectfully submitted,
Hailey Williams, City Secretary

Approved by Council January 15, 2026


	Skip Blackstone, Mayor
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