 
CITY OF IVANHOE
REGULAR MONTHLY MEETING MINUTES
October 16, 2025
6:00 PM

The meeting was called to order by Mayor Blackstone at 06:00 pm. A quorum was established with all members present with Councilmember Gregory being absent. The city attorney, Anna Seale, was not present. The invocation was given by Councilmember McWhorter and was followed by The Pledge of Allegiance. This meeting is being audio streamed only on YouTube. 

Communications from the Audience (none)

Consent Agenda Items
Minutes of Special Council Meeting on September 17, 2025 at 6:00 pm
· Motion made by Councilmember Tull to approve minutes of the special meeting. The motion was seconded by Councilmember Fidler and the motion passed unanimously.

Minutes of Regular Council Meeting of September 17, 2025, at 6:00 pm.
· Motion made by Councilmember McWhorter to approve minutes. The motion was seconded by Councilmember Vonderlin and the motion passed unanimously.

Agenda Item #1 - Mayor’s Report
Construction Update
· The city’s portion of Ivanhoe Dr. construction from Hwy. 69 to Camelot Dr. intersection is complete and lane striping has been done. The county’s portion of Ivanhoe Dr. from Camelot Dr. to Charmaine Dr. East was originally scheduled to start on September 15 but has been delayed.
· Lake Ivanhoe Dam’s preconstruction meeting was held on October 8 and start date is set for November 17 with a 180-day construction time.
· Camelot Dam construction is well underway. Several questions have been asked about the appearance of a lower lake level due to culvert location. A 90-degree elbow will be at the end of the culverts and the lake level will actually be almost a foot higher than before being breached.
· The engineering for the S-turn at Tristan Dam is 95% complete and is being updated for TCEW. The anticipated construction time is 10 months.
· The city needs stake holders and community input for the Resilient Community Program. Contact the city for the website link.
· The city has been awarded $400,000 grant for Charmaine Dam, pending the completion of the Tyler County multi-jurisdictional Hazard Mitigation Plan. This is a FEMA requirement and has a hard deadline. A meeting was held at the courthouse and this may take a while to get started. Langford has gone back to FEMA asking for consideration and an extension.
· TXGLO has a GDBG-DR Disaster Recovery Fund for Texas communities. The “bucket of money” is $97 million with available funds of $500,000 to $5 million with a 10% match. The city has a good chance of being awarded some funds and we can apply for 2 projects.
· The city had another opportunity for 28th St. No information at this time. 

This agenda item is for information only, no action taken.

Agenda Item #2 – Law Enforcement Activity Report 

Calls: 66	Citations: 32	Warning: 24 
Accident Assist: 1	Family Disturbances: 4

· Officers are working 7 days per week. Working holidays, weekends and nights. 4 Reserve Deputies are working 80 per month of volunteer time. Weekends have 2 officers on duty.
· Complaints will not be addressed by posts made on social media. 
· Chief Drumm has an open-door policy. Call 409-283-2223.
· Call Tyler County Sheriff Department at 409-283-2172 for officer dispatch. Call 409-283-2223 for non-emergency issues and leave a message if no one answers. As always, call 911 for all emergencies.
· Keep dogs on a leash or behind a fence. The city is experiencing more animal sitings without owners. Dogs must have current rabies vaccination. Dogs will be quarantined for 10 days, at the owner’s expense, and the owner will be issued a citation.
· You must have a valid driver’s license to operate a golf cart or side x side. Citations are being issued to underage drivers and their parents. Citations for underage drivers have reduced since school is back in session.
· Speed limit signs are not a suggestion. Main streets, e.g., Ivanhoe Dr., Lakewood Dr., Durwood Dr., and Millcreek Dr. are posted at 30 MPH. All others are 25 MPH, except Camelot Dr. over Charmaine Dam is 20 MPH. Monitor your speeds.
· Our officers, Chief Drumm, Lt. Kean and Sgt. Narvaez, as well as officers from Tyler County Sheriff, Woodville, and DPS, responded to an incident of an intoxicated individual shooting a firearm indiscriminately. Over 100 casings were recovered. The individual was taken into custody without incident and all firearms and ammunition were removed from the property following a search warrant being issued.
· IPD is waiting on a Letter of Recognition from Tyler County to Sgt. Narvaez regarding the shooting incident. 

This agenda item is for information only, no action taken.

Agenda Item #3 – Public Works Activity Report 
· Roads & Maintenance: See Mayor’s Report.
· Work Orders Completed: 9
· Officially, all culverts and headwalls are complete.
	
· Dams: 
· Monthly inspections are being conducted by Public Works. 
· Vegetation of dams needs to be removed with herbicide, platforms repainted, and re-caulked. 
· Need to perform a study on plastic gap fillers.

This agenda item is for information only, no action taken.

Agenda Item #4 – Report on Planning & Zoning Commission Activity (None)

Agenda Item #5 – Report on Tyler County Appraisal District (None)

Agenda Item #6 – Consider for Discussion/Action Approval of TML Payment for FY2026
· Councilmember Vonderlin made the motion to approve the TML payment for FY2026. The motion seconded by Councilman McWhorter and the motion passed unanimously. 

Agenda Item #7 – Consider for Discussion/Action Removal of Electronic Sign at Entrance
· Councilmember Tull made the motion to remove the electronic sign at the front entrance due to cost of maintenance and repair. The motion seconded by Councilman McWhorter and the motion passed unanimously.

Agenda Item #8 – Consider for Discussion/Action Financial Report- September 2025
All financial documents and bank statements were sent to Council on October 15th, including the accountant financial reports and reconciliation details for each account.

[bookmark: _Hlk111113978]* The State Comptroller direct deposited $7,573 on October 10th for sales & use taxes that were collected in August and reported to the comptroller in September.
* September Ad-valorem taxes were received October 1st totaling $16,169 with $13,165 going to Maintenance & Operations, and $3,003 for the Interest & Sinking fund. We received $43 for Ivanhoe North. 
*Texas Class interest rates showed a small decrease to 4% this month. There is nothing new to report with CSB.
After reviewing the totals for the various departments, budgets are correct. The bank statements have been reconciled, and I believe September financials can be approved.

Motion made by Councilmember McWhorter to approve the September 2025 financial report. The motion seconded by Councilmember Gregory and the motion passed unanimously.

Agenda Item #9 – Executive Session (None)

Agenda Item #10 – Council Comments None)

Agenda Item #11 – Adjourn Meeting
Councilmember Tull made the motion to adjourn the meeting. The motion seconded by Councilman Gregory and the motion passed unanimously. The meeting adjourned at 6:33 pm.

Respectfully submitted,
Hailey Williams, City Secretary

Approved by Council November 20, 2025


	
	Skip Blackstone, Mayor
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