 
CITY OF IVANHOE
REGULAR MONTHLY MEETING MINUTES
September 17, 2025
6:00 PM

The meeting was called to order by Mayor Blackstone at 06:02 pm. A quorum was established. Councilmember Gregory being absent. The city attorney, Anna Seale, was present. The invocation was given by Councilmember McWhorter and was followed by The Pledge of Allegiance. This meeting is being audio streamed only on YouTube. 

Communications from the Audience (none)

Consent Agenda Items
Minutes of Regular Council Meeting of August 21, 2025, at 6:00 pm.
· Motion made by Councilmember McWhorter to approve minutes. The motion was seconded by Councilmember Vonderlin and the motion passed unanimously.

Agenda Item #1 - Mayor’s Report
Construction Update
· Millcreek is complete.
· Ivanhoe Dr. construction from Hwy. 69 to Camelot Dr. intersection is complete and will be signed off as soon as the punch list items have been repaired and accepted.
· Camelot Dam construction is progressing, and Lakey Construction has applied for the third progress payment. Lake Camelot will not be a retention pond.
· The city is awarding the contract for the construction of Lake Ivanhoe Dam. Bids were opened on July 30 and SETEX Construction was the low bidder and is on the agenda for council to approve award.
· LJA Engineering is still working on S-turn on Lakewood Dr. at Tristan Dame and the engineering documents are 90% complete. Once completed, the plans must go to TCEQ for approval. The time frame is yet unknown.

Miscellaneous Updates
· The Comprehensive Plan grant is still moving forward. The base studies are in the engagement portal. Contact city if you want to access portal.

This agenda item is for information only, no action taken.

Agenda Item #2 – Law Enforcement Activity Report 

Total Calls: 63	Traffic Citations: 18	Traffic Warnings: 12 	Arrests: 2

· Complaints will not be addressed by posts made on social media. 
· Chief Drumm has an open-door policy. Call 409-283-2223.
· Call Tyler County Sheriff Department at 409-283-2172 for officer dispatch. Call 409-283-2223 for non-emergency issues and leave a message if no one answers. As always, call 911 for all emergencies.
· Keep dogs on a leash or behind a fence. The city is experiencing more animal sitings without owners. Dogs must have current rabies vaccination. Dogs will be quarantined for 10 days, at the owner’s expense, and the owner will be issued a citation.
· You must have a valid driver’s license to operate a golf cart or side x side. Citations are being issued to underage drivers and their parents. Citations for underage drivers have reduced since school is back in session.
· Speed limit signs are not a suggestion. Main streets, e.g., Ivanhoe Dr., Lakewood Dr., Durwood Dr., and Millcreek Dr. are posted at 30 MPH. All others are 25 MPH, except Camelot Dr. over Charmaine Dam is 20 MPH. Monitor your speeds.

This agenda item is for information only, no action taken.

Agenda Item #3 – Public Works Activity Report 
· Roads & Maintenance: See Mayor’s Report.
· Work Orders: 12
· Work Orders Completed: 7
· Installed 6 different headwalls.
· 1921 bags of concrete, 163,680 lbs, 81.84 tons in 29 days
· One set of headwalls remaining.
	
· Dams: 
· Monthly inspections are being conducted by Public Works. 
· Vegetation of dams needs to be removed with herbicide, platforms repainted, and re-caulked. 
· Need to perform a study on plastic gap fillers.

This agenda item is for information only, no action taken.

Agenda Item #4 – Report on Planning & Zoning Commission Activity (Curtis Moncrief)
· No changes from last meeting regarding Ordinance 2025-002 regarding short-term rentals (AirBNB.)
· Presented Fee Schedule for AirBNB. Fees will cover the cost of IWorq software and will be renewed on a calendar basis.
· Councilmember Vonderlin made the motion approve Ordinance 2025-002 and accept the Fee Schedule as presented. The motion seconded by Councilman McWhorter and the motion passed unanimously.

Agenda Item #5 – Report on Tyler County Appraisal District (None)

Agenda Item #6 – Consider for Discussion/Action Cancelling the 2025 General Election
· Councilmember Tull made the motion to cancel the 2025 General Election due to city candidates running unopposed. The motion seconded by Councilman Fidler and the motion passed unanimously. Councilmember McWhorter abstained.

Agenda Item #7 – Consider for Discussion/Action Engineer’s Recommendation for Lake Ivanhoe CDBG-MIT Program Grant to SETEX Construction Corp.
· Councilmember McWhorter made the motion to approve the Engineer’s recommendation to award SETEX Construction the project. The motion seconded by Councilman Vonderlin and the motion passed unanimously.

Agenda Item #8 – Consider for Discussion/Action Changes to the Employee Handbook
· Changes to the Employee Handbook include a fixed Holiday Schedule that corresponds to other government agencies, PTO Chart and Compensation Time.
· Councilmember Tull made the motion to approve the changes to the Employee Handbook as presented. The motion seconded by Councilman Fidler and the motion passed unanimously.

Agenda Item #9 – Consider for Discussion/Action Texas Materials Paving Camelot Dr. from Durwood Dr. to Tolar Rd.
· Recommendation by mayor to spend $45,000 from remaining Bond Fund to pave Camelot Dr. from Durwood Dr. to Camelot Dr. and the entrance to City Hall parking lot, including a 90-day warranty. 
· Councilmember Vonderlin made the motion to approve the changes to the Employee Handbook as presented. The motion seconded by Councilman Fidler and the motion passed unanimously.

Agenda Item #10 – Consider for discussion/action financial report- August 2025
*All financial documents and bank statements were sent to Council on September 12th, including the accountant financial reports and reconciliation details for each account.

[bookmark: _Hlk111113978]* The State Comptroller direct deposited $9,240 on September 12th for sales & use taxes that were collected in July and reported to the comptroller in August.

* August Ad-valorem taxes were received September totaling $9,788 with $7,970 going to Maintenance & Operations, and $1,818 for the Interest & Sinking fund. We received no payment for Ivanhoe North. 

*Texas Class interest rates showed no significant changes, remaining around 4.2% through another month. There is nothing new to report with CSB.

*After reviewing the totals for the various departments, budgets are correct. The bank statements have been reconciled, and I believe August financials can be approved.

Motion made by Councilmember Fidler to approve the August 2025 financial report. Motion seconded by Councilmember Tull and the motion passed unanimously.

Agenda Item #11 – Executive Session 
No Executive Session.

Agenda Item #12 – Council Comments
· Rock Asphalt is performing well, so far. Waiting to see if there will be any adverse effects due to rain.

This agenda item is for information only, no action taken.

Agenda Item #13 – Adjourn Meeting
Councilmember McWhorter made the motion to adjourn the meeting. The motion seconded by Councilman Tull and the motion passed unanimously. The meeting adjourned at 7:05 pm.

Respectfully submitted,
Hailey Williams, City Secretary

Approved by Council October 16, 2025



Skip Blackstone, Mayor
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