Board of Trustee Meeting Minutes
07-15-2026
Attendance: Heather Bacci, Jim Gilbert, Matt Kretchmer Darin Woeppel, Larry Gilbert

1. Grants
-Makayla Kombol Wicker-Educational-Documentation Provided-Request $3,250

Yay-Jim, Larry, Matt, Heather, Darin
Nay-

-Morgan Hubbard-Educational-Documentation Provided-Request $3,250

Yay-Jim, Larry, Matt, Heather, Darin
Nay- 

-Isaiah Bergren-Educational-Documentation Provided-Request $3,250

Yay-Jim, Larry, Matt, Heather, Darin
Nay-

-Tirzah Bergren- Educational-No Application submitted, but was Documentation Provided-Request $3,250

	The Board discussed the missing application. We were in unanimous agreement that the grant cannot be issued without the missing application, which we require of all applicants. Heather has already responded to Tirzah’s email submission by letting her know that she will need to complete the application and providing her with the link to the trust website so that she may access the application. 

Grant was approved contingent upon receipt of the completed application. 

Yay-Jim, Larry, Matt, Heather, Darin
Nay-


2. Tuition Increases/Should we increase grant amount in 2027?

Heather provided the following information obtained from online. 

Annual Tuition Growth Over the Years
Track public college tuition growth from the 1980-81 academic year to 2024-25 with the chart below.

ACADEMIC YEAR    UNADJUSTED TUITION GROWTH
2024-25
3.1%
2023-24
2.9%
2022-23
1.60%
2021-22
2.37%
2020-21
0.27%
2019-20
1.49%
2018-19
1.94%
2017-18
2.63%
2016-17
0.30%
2015-16
2.75%
Source: Educationdata.org, Collegeboard.com
	
Our last grant increase was in 2022. If we calculate the amounts of increase since that time, the total percent of increases equates to 9.97% (2.37+1.6+2.9+3.1). These figures cover through 2025 and do not account for 2026. If we consider the 2024-2025 increase to be representative of the increase in 2025-2026, we will calculate an addition 3% bringing the total increase since last grant increase to 12.97%.

We discussed that these figures are all in arrear and do not fully compensate the recipients for the upcoming years. We agreed that we will consider an annual increase of 3% for the years 2026-27, 2027-28 and 2027-29. This would bring that total inflation increased to 21.97%. Calculating this percentage by the amount of the current grant ($3,250 x 21.97% =$3,964). The board discussed the amount to increase grants in 2027. Matt proposed $4,000, Larry proposed $3,800. A vote was taken on the $4,000 suggestion as follows….

Yay-Jim, Matt, Heather, Darin
Nay-
Sustain-Larry

The board will increase the grant amounts to $4,000 for educational and entrepreneurial expenses incurred in the year starting 2027. All grant request for expenses incurred in the years prior to 2021 will remain at $2,500 and incurred for years 2022-2026 will remain at $3,250. 

We will publish this increase on the trust website and on the grant application form. 


3. Contact List

We still need to update our contact list. Heather shared discussion she had with Jim regarding the best means to go about this. We will likely do an email blast to those beneficiaries that we have emails for and will mail a post card to those we do not have email addresses. We will ask them to call Heather to see that our data bases regarding each family is up to date. We will postpone doing this until October 2026 to allow better timing for Heather to handle the incoming calls. 

Heather also asked the board members to give thought as to whether there is a better, more efficient way to go about this. We will discuss during our next board meeting and will proceed thereafter. 


4. Next Board Meeting- October 2026
