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Antoinetta Mosley is the CEO and Principal Leader at I Follow the

Leader LLC, a strategic consulting firm specializing in diversity,

equity, and inclusion (DEI) strategy, initiatives, and education.

Launched in 2016 to heighten awareness and readiness of DEI

initiatives within companies, I Follow the Leader partners with

organizations to move them along the diversity continuum,

improve their overall culture and increase profitability, creativity

and innovation.  

After earning her Bachelor of Science from Georgia Institute of

Technology, Antoinetta went on to pursue a Master of Public

Administration with a concentration in nonprofit management

from Western Michigan University (WMU). It was there at WMU

that Antoinetta's passion for DEI deepened while interviewing

CEOs from across the country on their diversity efforts. Her

research culminated in an award-winning graduate paper,

"Diversity in Nonprofit Leadership: Overcoming Barriers" and a

clear-cut career path.  

Since launching I Follow the Leader, Antoinetta has worked with

organizations of all sizes including small, local businesses as well

as global Fortune 500 companies with project scopes varying from

team-specific to enterprise-wide. Antoinetta is also a Certified

Diversity Professional (CDP)® as issued by The Institute for

Diversity Certification (IDC)®, a subsidiary of the Society for

Diversity and the leading professional association for diversity and

inclusion.  

She is currently based in Durham, North Carolina, where she also

serves as the Vice President of Education for Durham

Toastmasters. Antoinetta enjoys volunteering with local

nonprofits, reading novels and traveling around the country to

speak on DEI. She is also a published author of the children’s book

Happy Birthday, Tulip and Violet. 

Antoinetta Mosley is the CEO and Principal Leader

at I Follow the Leader LLC, a strategic consulting

firm specializing in diversity, equity, and inclusion

(DEI) strategy, initiatives, and education. As a

Certified Diversity Professional (CDP), Antoinetta

has worked on a range of projects for

organizations of all sizes, including small to global

nonprofits as well as Fortune 500 companies and

travels the country as a sought-after speaker on

DEI, courageous conversations, and belonging in

the workplace. 
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In DEI, there are vanity

metrics and then there

are impact metrics. Too

many organizations are

focused on the vanity

metrics when they should

be looking at impact

metrics.
There is no fix for DEI—it’s

an ongoing journey.
Leaders must remember,

just because you think

your culture is one way

doesn’t mean that’s reality

for your employees. 
DEI should not be

something you take on

and off the shelf.

ANTOINETTA 
I S  K N O W N  F O R  S A Y I N G  . . .

Don’t DIY your DEI.
Diversity, equity and

inclusion: we group them

together because it’s

convenient but it's

important to remember

each one is different. 
Save the DIY projects for

the kitchen; cookie-cutter

solutions don’t work in

DEI.
We need courageous
conversations in the

workplace so one day they

can become

commonplace. 

D i v e r s i t y ,  E q u i t y  a n d  I n c l u s i o n 

A r e  D i f f e r e n t :  W h y  W e  N e e d  t o 

S t a r t  T r e a t i n g  T h e m  a s  S u c h .
S t o p  L o o k i n g  f o r  t h e  F i n i s h  L i n e 

t o  D E I — W h y  D E I  I s  A n  O n g o i n g 

J o u r n e y .
A r e  Y o u  T r a c k i n g  P r o g r e s s  T h a t 

M a t t e r s  o r  P r a c t i c i n g 

P e r f o r m a t i v e  D E I ?
T u r n o v e r  f o r  D E I  L e a d s  a n d 

E x p e r t s  I s  S k y r o c k e t i n g .  H e r e ’ s 

H o w  t o  P r e v e n t  I t .  
I s  Y o u r  D E I  S t r a t e g y  E v i d e n c e - 

B a s e d ?

D E I  E m p l o y e e  G r o u p s  a n d 

C o m m i t t e e s  E x p l o d e d  i n  2 0 2 0 . 

W h e r e  A r e  T h e y  N o w ?  
T h e  A l l u r e  o f  C o o k i e - C u t t e r  D E I 

S o l u t i o n s  a n d  W h y  Y o u  C a n ’ t 

D I Y  Y o u r  D E I .  
H o w  t o  S h i f t  f r o m  A f f i r m a t i v e 

A c t i o n  a n d  T o k e n i s m  t o  D E I  a n d 

B e l o n g i n g .  
I s  Y o u r  W e l l - M e a n i n g  D E I  W o r k 

A c t u a l l y  D o i n g  M o r e  H a r m  T h a n 

G o o d ?  H e r e  A r e  t h e  S i g n s  t o 

L o o k  F o r .   

Interview Topics



“After interviewing several potential consultants, we chose I Follow the Leader because of the quality services.
We had a clear understanding of our options, and we were able to tailor the work to meet our needs. We
appreciated the enthusiasm and professionalism of the I Follow the Leader staff.” 

“We felt like we were behind in the industry by not already having a specific DEI statement and plan. I
Follow the Leader helped us immensely in getting started and staying on track with our plan.” 

“Antoinetta was extremely helpful in uncovering ways that our firm can put actionable initiatives into place.
She listened to our current structure and the culture that we want to have and was able to discuss detailed
ways to make the greatest impact. At her core, she wants to see the businesses she works with succeed in their
DEI initiatives and the suggestions she makes encouraged us to put them into action not just now but as a
framework for how we build our company.” 

“I Follow the Leader’s presentation was part of a weekend
itinerary and unanimously it was rated the highest and
most valuable.” 






 
“I feel so good about it (DEI). Antoinetta was able to
articulate things that I haven’t been able to put into words,
clearing up what we have been doing and what more we can
do going forward.”

"Antoinetta provided us with concrete steps for how to
move forward in the direction we wanted to go but with
feasible tactics for achieving our goals.” 

“Antoinetta was very helpful in pointing out action items
that we could take to get started and continue making DEI
a part of our company’s social responsibility goals going
forward.”   

— D I R E C T O R ,  U N I T E D  S T A T E S  T E N N I S 

A S S O C I A T I O N  S O U T H E R N

P R A I S E  F O R  A N T O I N E T T A  
       &  I  F O L L O W  T H E  L E A D E R

— T R I L O G Y  C O N S I G N M E N T

— B O A R D  M E M B E R ,  B I K E  D U R H A M

— D E I  S T R A T E G Y  C A L L  P A R T I C I P A N T  

— E X E C U T I V E  D I R E C T O R ,  M E A L S  O N  W H E E L S  W A K E  C O U N T Y

— T R I A N G L E  R O C K  C L U B

—  S E N I O R  P A R T N E R  A N D  M A N A G I N G  D I R E C T O R ,
 S N O W D E N  L A N E  P A R T N E R S



S u g g e s t e d  I n t e r v i e w  Q u e s t i o n s

M E D I A
C O N T A C T S

K R I S T I N  C A R V E R  S M I T H
F O U N D E R  &  C E O ,  T H E  N E W  F A S H I O N E D  C O .

k r i s t i n @ t h e n e w f a s h i o n e d . c o

A N G E L I N A  B U R K H O L D E R
P R E S I D E N T ,  T H E  N E W  F A S H I O N E D  C O .

a n g e l i n a @ t h e n e w f a s h i o n e d . c o

2.  You founded I Follow the Leader in 2016. What are some of the trends that have

emerged over the past five years from I Follow the Leader’s work in DEI? 

3.  What’s the biggest misconception that organizations and leaders have when it comes

to DEI?

4.  For an organization just starting their DEI journey, what’s the first step they should

take?

5.  What’s your message to the leader that says, “But everything is great here! We don’t

need DEI!” and doesn’t want to consider DEI work? 

6.  You’re known for saying that organizations can’t DIY their DEI. What’s so dangerous                                  
about DIYing these efforts?  

7.  You talk about the need for an evidence-based DEI strategy and action. Can you tell us

what that means and how it’s different from what many organizations are doing? 

8.  What’s a cookie-cutter DEI solution? Why do you think those solutions don’t work?

9.  What are some of the ways that an organization can actually cause harm to their

employees in their DEI efforts?

10.  Should just any organization start DEI work at any time? How can an organization

know whether or not it’s ready for the DEI journey? 

11.  I Follow the Leader also facilitates a lot of courageous conversations for

organizations. Can you tell us more about those and why they’re so needed? 

12.  What do you think is next for the world of DEI work? What changes would you like to

see made to this practice? 

13.  What’s your advice to other DEI experts who might just be getting started? 

14.  What continues to give you hope as you engage with a variety of organizations and

leaders, some of which don’t see the value of DEI work? 

15.  You prefer the title “impactful leader” versus “overachiever” — can you tell us more

about that and why you were inspired to make that shift for yourself? 

16.  What’s next for you and I Follow the Leader? Where can people follow along? 

1.  You were inspired to get into DEI work during your graduate career. Can you tell us

more about that and what unearthed this passion for you?


