Building a Professional Learning Community

Questions for EVERY staff member individually or in small groups.  Each staff member brings their own background and perspective to the table, it is important to understand the way each person views the changes that need to be made.


1. What do you think is great about this school?
2. What do I need to know that I don’t?
3. What are some areas that need improvement?
4. How are team meetings going?
5. How do you know what to teach?
6. How are you using standards?
7. How do you know students are learning?
8. What types of data are you using in your class?
9. Do you know what other teachers at your grade levels teach?
10. How do you know what to teach is important to students learning?
11. Do you know what the grades below and above you teach? 
12. In what areas do you feel you need professional development?
13. If you knew you could not fail, what would you do to improve this school?
14. At the end of this year from your perspective, what would I need to do to make you feel like I was a successful as your principal?


