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optimise
processes that deliver measurable gains

- quickly and affordably.
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1. Executive Summary

Process inefficiencies silently drain
profits, slow down growth, and hinder
customer satisfaction. Xeed
Consulting offers Process Audits &
Optimization services that help

e SMBs,

enterprises across

OPTIMIZATION
PRO,

0.
BFSI, \\ESLF

e Telecom,
Power,

Manufacturing, 7 T

Retail, and “,’/\/Klo S

Infrastructure 3 4 (
. s

streamline operations, cut costs, and \ N

boost performance. . ./




2. The Business Problem 3. Xeed'’s Process Audits &
Businesses struggle with: Optimisation: Our Approach

We use a structured, templatized framework
to help clients identify process gaps, optimize
delays and cost overruns workflows, and track gains.

Hidden process bottlenecks causing

e Fragmented workflows and siloed We deliver:

e Process Audits: Map workflows and
find inefficiencies

e Gap Analysis: Compare current vs.
industry best practices

teams

e Inconsistent quality and customer

experience e Process Re-Design: Streamline,
automate, and standardize
e Rising costs with little output e KPI Definition & Tracking: Measure
improvement performance gains

Training & Change Management: Build
Traditional consulting is expensive, slow, and  internal process champions

often inaccessible to MSMEs.

4. Key Features

Industry-Specific Frameworks: Customized for
d telecom, power, BFSI, etc.
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IS PGt End-to-End Support: From audit to training and
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Al & Automation Ready: Process fixes designed for
" future tech adoption




5. Industry Use Cases

e Optimized radio network rollout processes

eleco e Reduced churn through streamlined customer care
workflows

e Faster fuel supply chain cycles
e e Bottom ash disposal process improvement
e FSA negotiations

(0

e Speedier customer onboarding and KYC
Re e Automated back-office operations
e Process Optimisation

O
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e Reduced production cycle time
e INnventory management process optimization
e OPEX Optimisation
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6. Competitive Advantage: Xeed’s Unique Approach

End-to-End DPIIT
Friendly: Engagement: Recognized:

Templatized Audit
Frameworks: Solutions for rom audit to Trusted
SMBs & measurable process

Enterprises performance partner for
improvement MSMEs

Faster and more affordable




7. Client Success Highlight
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8. How to Get Started with Xeed
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Let’s Xeed Expectations

- Automate, Engage, and Grow with Al!

9. About Xeed Consulting

Xeed Consulting empowers MSMEs and enterprises with innovative consulting solutions across
technology, telecom, power, retail, and infrastructure sectors.

Recognized for our scalable, templatized consulting model, we bring big-firm expertise at SMB
costs.

Customer-
Centricity

\.\Innovation

10. Contact Us

@

contact@xeed.in https://www.xeed.in +91-8800182383
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