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1. Executive Summary 
 
In a crowded market, a strong brand 
and clear communication can be the 
difference between business growth 
and stagnation.  
Xeed Consulting offers  

• Brand Building 

• Communication Strategy 
services tailored for following sectors  

• MSMEs 

• Md-sized enterprises 

• Retail 

• BFSI 

• Manufacturing 

• Telecom 

• Power 

• Infrastructure sectors  
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2. The Business Problem 

Today’s businesses face: 

• Low brand recall and weak market 

positioning 

• Inconsistent communication across 

platforms 

• Poor customer engagement and 

loyalty 

• Rising marketing costs with minimal 

ROI 

Traditional ad campaigns alone no longer 

build sustainable brands in the digital era. 

3. Xeed’s Branding & 
Communications Strategy: 

We deliver a structured, result-driven 
framework to help businesses strengthen 
brand equity and market presence. 
We offer: 

• Brand Positioning Strategy: Define 
clear market positioning and USPs 

• Brand Voice & Identity Development: 
Tone, messaging guidelines, and 
visual assets 

• Communication Playbooks: 
Templates for customer 
engagement, promotions, and 
announcements 

• Multi-Channel Strategy: Align 
messaging across digital, print, social 
media, and on-ground platforms 

• Customer Engagement Programs: 
Build loyalty and recurring  

 

4. Key Features 

 

 

Templatized Frameworks: Faster and more 
affordable brand-building

SMB-Friendly: Designed for MSMEs and scaling 
businesses

Digital + Offline Synergy: Integrated approach 
across all customer touchpoints

Actionable Playbooks: Not just strategy, but ready-
to-implement communication assets
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5. Industry Use Cases 

 

 

 

 

6. Competitive Advantage: Xeed’s Unique Approach 

 

 

•Brand refresh and identity modernization

•Social media engagement campaignsRetail & E-commerce

•Customer trust-building communication strategy

•Launch campaigns for new products and servicesBFSI

•Employer branding to attract talent

•Product positioning for B2B and B2C segments
Manufacturing & 

MSMEs

•Customer engagement for VAS (Value-Added 
Services)

Corporate reputation building in new markets
Telecom & Infra

Templatized Branding 
Playbooks

End-to-End Support: 
Strategy to 

implementation

SME Capability 
Building: Train client 
teams for sustained 

brand growth

Startup India 
Recognized: Trusted 
growth partner for 
scaling businesses
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7. Client Success Highlight 

 

 

 

 

8. How to Get Started with Xeed 

 

 

 

Helped retail 
MSME increase 

brand recall 
by 30% within 6 

months

Boosted BFSI 
client’s customer 

engagement 
rate by 25% post 

brand 
repositioning

Discovery 
Call

Understand 
your needs

Solution 
Fitment

Map templates & 
modules

Pilot Launch

Go live in 2-4 
weeks

Scale & 
Optimize

Expand 
channels & 
markets
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9. About Xeed Consulting 

Xeed Consulting empowers MSMEs and enterprises with innovative consulting solutions across 
technology, telecom, power, retail, and infrastructure sectors. 

Recognized for our scalable, templatized consulting model, we bring big-firm expertise at SMB 
costs. 

 

 

10. Contact Us 

 

 contact@xeed.in https://www.xeed.in/  +91-8800182383 

Innovation

Integrity

Customer-
Centricity

Sustainablinity

Collaboration

mailto:contact@xeed.in
https://www.xeed.in/
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