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Maximize ROl on software investments
through need-based selection, smooth
deployment, and user adoption.

1. Executive Summary

Choosing and implementing the right
software solutions is a critical driver
of business success — yet, it is also a
complex and risky process for many
MSMEs and growing enterprises.
Xeed Consulting offers a structured,
vendor-neutral approach to help
businesses select, customize, and
implement software tools that align
with their goals while avoiding

/

common pitfalls
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2. The Business Problem 3. Xeed'’s Software Solutions
Many organizations face: Service: Our Approach
e Costly software mismatches that fail Our end-to-end service ensures businesses
to meet business needs get the right software at the right price with
the right fit.

e Overly complex tools that staff
struggle to adopt We cover:

e Vendor-driven selections that ignore e Requirement Analysis: Map business
company context processes, gaps, and objectives

e Implementation delays and budget e Vendor Evaluation: Based on capability,
overruns cost, and scalability

Without expert guidance, software projects e Solution Fitment: Map features to actual
often fail to deliver promised benefits, business needs
especially for MSMEs who can't afford

. e Program Management: During
repeated mistakes

Customization, integration
e Testing & Validation:

e Training & Support:
\ /

4. Key Features

Templatized Frameworks: Faster assessment &
selection process

VERICIelaN \/cdor-Neutral: Focus on client needs, not
Neutral REREEE

;f Fit-First Approach: Avoids overspending on
features that won’t be used

BUDGET @ smB-Friendly: Scalable to match budgets of small
FR]ENULY and mid-sized businesses




5. Industry Use Cases (MSME)

e ERP selection to manage inventory,
production, and finance

e Integration with shop floor systems

e POS & inventory system selection
e CRM & loyalty platform implementation

o Workflow automation tools
e Field force managementapps

e CRM & customer onboarding platforms

A A e Compliance & document management
solutions

oY,
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6. Competitive Advantage: Xeed’s Unique Approach

Risk Mitigation:

Avoids common
Ensures software
adoption project failures

Templatized Processes: Implemgntatlon
& Training

Cuts time & cost for
MSMEs

Startup India
Recognized:

Trusted for
scaling business

7. Client Success Highlight

/
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8. How to Get Started with Xeed

\J

Map templates &
modules

©. .
~ Discovery
- Call

Understand
your needs

&
~ Golivein 24
O weeks
Solution
\ ~ Fitment

Scale &

Optimize

Expand d‘}(annels
& markets




Let’s Xeed Expectations

- Automate, Engage, and Grow with Al!

9. About Xeed Consulting

Xeed Consulting empowers MSMEs and enterprises with innovative consulting solutions across
technology, telecom, power, retail, and infrastructure sectors.

Recognized for our scalable, templatized consulting model, we bring big-firm expertise at SMB
costs.

Customer-
Centricity

\.\Innovation

10. Contact Us

@

contact@xeed.in https://www.xeed.in +91-8800182383
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