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100% compliance with CPCB, MoEF, and state norms
while optimizing disposal costs and processes.

— Provide actionable audits and solutions.

ﬁ Executive Summary\

As environmental regulations tighten,
thermal power plants must adopt
compliant and efficient methods
for bottom ash disposal.
Xeed Consulting offers
specialized Bottom  Ash  Disposal
Compliance Services that help plants

e Meetlegal norms

e Avoid penalties

e Enhance sustainability
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2. The Business Problem

Thermal power plants face:

Stricter norms for ash

disposal

utilization and landfilling

e Rising costs of ash handling and

disposal

e Penalties for non-compliance with

MoEF & CPCB mandates

e Public and stakeholder pressure to

adopt sustainable practices

Without expert audits and process fixes,

plants risk regulatory penalties and

reputational damage.
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3. Xeed’s Bottom Ash Disposal

& Compliance:
We deliver comprehensive audits and action
plans that help plants achieve full compliance
while reducing operational pain points.
We offer:
e Regulatory Compliance Audits: Check
adherence to CPCB, MoEF, and state

rules

e Disposal Process Audits: Review
collection, transport, and disposal
workflows

e Ash Utilization Strategy: Recommend
uses in cement, bricks, roads

e Documentation Support: Ensure
readiness for regulator inspections

Key Service Components

e Disposal Facility Audits: Ponds, silos,
conveyors

e Ash Handling Equipment Checks:
Pumps, pipelines

e Utilization Linkages:
cement & brick units

e Compliance Reporting: As
statutory formats.

Tie-ups with
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4. Key Features

Templatized Audit Frameworks: Faster and
| affordable compliance checks

End-to-End Coverage: From plant gate to disposal

site

" Sustainability Focus: Maximizes ash utilization,

’

L minimizes landfill

['” Actionable Reports: Clear fixes, not just findings




5. Industry Use Cases

e Bottom ash disposal audits leading to compliance
and cost savings

Thermal Power Plants e Strategy to convert ash into revenue through

utilization

|

e Compliance checks and process improvements

aptive Power Pla o Linkage development with local brick and cement
D P units

e Multi-plant ash management audits
e Regulatory filing and compliance documentation
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Competitive\
Advantage

6. Competitive Advantage: Xeed’s Unique Approach

Sector-Specific End-to-End

Templatized Compliance A \
Expertise: WaEngagement: From

Tools:

DPIIT Recognized:
Trusted by power
sector players

Thermal, CPPs, ~" audit to utilization
utilities strategy

Faster and cost-effective




7. Client Success Highlight
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8. How to Get Started with Xeed

" |
‘Scale &

ize

‘ -
Pilot La
Expand -
Golive in 2-4 channels &

— weeks markets

e
/oluf'on
~ Fitment
Map templates &
modules

iscovery
Call

Understand
your needs




Let’s Xeed Expectations

- Automate, Engage, and Grow with Al!

9. About Xeed Consulting

Xeed Consulting empowers MSMEs and enterprises with innovative consulting solutions across
technology, telecom, power, retail, and infrastructure sectors.

Recognized for our scalable, templatized consulting model, we bring big-firm expertise at SMB
costs.

Customer-
Centricity

\.\Innovation

10. Contact Us

@

contact@xeed.in https://www.xeed.in +91-8800182383
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